Appendix F: Sample Nursing Academic-Practice
Partnership Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING
(Nursing Academic Practice Partnership)

[Name of College/University] and [Name of Healthcare System]
[Date]

This Memorandum of Understanding (“MOU”) entered into by and between [Name of College/University]
and [Name of Healthcare System] is intended to facilitate the parties working together in the generation,
dissemination, and application of knowledge for the improvement of nursing practice, education,
workforce and patient outcomes. Based upon common goals, mutual respect, shared knowledge, and
the terms of this MOU, this collaboration is designed to be a nursing "think tank" and an incubator for
creativity and innovation that endeavors to engage nursing faculty, nursing leadership, nursing staff, and
nursing students in the development of strategies and tactics to enhance nursing education, research,

and practice.

The mutual strategies of this collaboration will be reviewed and renewed annually, centering around
these areas:

Fostering innovative undergraduate, graduate and post graduate educational and clinical
experiences at [Name of Healthcare System] and rural healthcare;

Advancing nursing knowledge to improve and support the health of individuals and their families
through research and evidence-based practice;

Addressing nursing workforce needs of [Name of Healthcare System] throughout its service area in
the states of [State Name] and [State Name] supporting a smooth transition of graduates into
practice;

Addressing shared issues as these emerge such as NCLEX passage rates, workforce development
differentiators, transitions to practice, etc.

And, with keen focus on the following mutual goals:

Growth in student volumes

Expansion of faculty capacity/clinical instructor role development/joint appointments

Innovative care delivery designs

Recruitment strategies that grow student and professional practice roles

Retention strategies including transitions to practice, residency program and well-being that support
personal and professional career growth and development

Longitudinal career planning including formal educational growth and 'loop' plans

Collaborative nursing research and evidence-based practice projects conducted to address patient,
family, and system needs and advance nursing science and the science of nursing practice.



Operating Structure

Steering Committee “Think Tank”

Individuals holding the following roles will have membership on a Steering Committee “Think
Tank":

[Name of College/University]

] [Name of Healthcare System]
[Name of Nursing School]

Dean, [Name of Nursing School] System CNE
Associate Dean, [Name of Nursing School] [Department] CNO
Chair, [Name of Nursing Program] [Department] CNO

System Director Nursing Professional

Professor of Nursin
g Development Leaders/Designees

System Nursing Directors: Nursing Informatics,
Nursing Workforce Development, Nursing
Research and Innovations, Nursing Quality

Program and Simulation Directors, [Name of
Nursing Program]

Magnet Nursing Directors

The Steering Committee "Think Tank" will meet monthly; frequency may be adjusted, when
needed, based on focused work time frames that have been mutually established. Each
organization will provide staff support for meeting notices, agendas, and meeting minutes.
Each year the Steering Committee "Think Tank" will set the annual goals and a plan to carry out
those goals. At each meeting, progress on goals will be reported.

The Steering Committee "Think Tank" will appoint work groups as needed to carry out the goals
and functions generated from the collaboration.

Committees and Councils for Each Organization
The Steering Committee "Think Tank" will provide input on representation recommendations on

each organization's relevant committees and councils to support communication, synergy, and
collaboration. Each organization will retain the authority to determine the composition of its
own committees and councils.

Shared Complimentary Appointments
[Name of Healthcare System]’s Steering Committee “Think Tank” members will hold an




appropriate faculty status in the [Name of College/University][Name of Nursing Program]. [Name of
College/University]’s Steering Committee members will hold appropriate roles and/or
committee/council appointments at [Name of Healthcare System)].

Nature of MOU
This MOU shall be non-binding upon the parties.

Term and Termination

This MOU will commence upon the date of last signature below (the "Effective Date"), and will continue
for an initial three (3) year period ("Initial Term"). Thereafter, this MOU shall automatically renew for
additional periods of 1-year (each, a “Renewal Term"). (The "Initial Term" and all "Renewal Terms" are
collectively referred to herein as the "Term.") Either party may terminate this MOU upon thirty (30) days
advance written notice.

[Remainder of this page intentionally left blank; signature page follows]



[Name of College/University] [Name of Healthcare System]

By: By:
Name: Name:
Title: Title:

Date: Date:






