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Submission Template for 
Academic-Practice Partnership Case Models

Note: Case models can be open source and/or self-created. If your submission is open source, please cite your source(s) under the “Appendices” section. If you are including additional documents, such as contracts/agreements, financial documents, or evaluation tools, please upload them as attachments with this document to the online submission form.
Case Model Title:	Enter Case Model Title
Academic Organization:	Organization Name
Academic Organization Contact Name and Role:	Name and Role	Academic Organization 	Contact Email:	Email Address
Practice Organization:	Organization Name
Practice Organization Contact Name and Role:	Name and Role	Practice Organization Contact Email:	Email Address
Partnership Implementation Date:	Click or tap to enter a date.
	Brief Summary of Academic-Practice Partnership (max. 100 words):		Describe the academic-practice partnership case model.
	Guiding Principles Alignment (see the AACN/AONL Academic-Practice Playbook; max. 100 words):		Describe how this case model aligns with AACN/AONL’s Guiding Principles.
Problem Statement & Goals
	Playbook Chapter Alignment:		Please select the chapter(s) your case model aligns with.		☐ Chapter 1: Transforming Healthcare Through Human-Centered Care	☐ Chapter 2: Implementing Competency-Based Education in Academic-Practice Partnerships	☐ Chapter 3: Sustain the Workforce	☐ Chapter 4: Innovation in Academic-Practice Partnerships	☐ Chapter 5: Partnerships Focused on Advancing Nursing Science	
	Problem/Need Identified (max. 100 words):		Briefly describe the needs of and/or problems faced by your academic and practice organizations.
	Goals & Objectives:		List measurable programmatic goals that tie together with education outcomes, workforce development outcomes, clinical outcomes, etc.
Intervention & Strategy
	Description of Intervention (max. 100 words):		Include key voices, activities, timeline, etc.
	Roles & Responsibilities (max. 100 words):		Describe contributions from academic and practice partners.
	Resources Utilized (max. 100 words):		Describe finding mechanisms, technology used, personnel (FTE) from academia/practice/other.
Outcome Metrics: 	Provide Quantitative and Qualitative Results. Use Bullet Points for Clarity.
	Education Outcomes:		Such as practice readiness, clinical hours achievement, research/doctoral project completion, etc.
	Workforce Outcomes:		Such as nurse retention and attrition rate, cost savings, onboarding processes, etc.
	Clinical Outcomes:		Such as improved patient safety score, reduced readmissions, ANCC Magnet Outcomes, etc.
Sustainability & Scalability
	Sustainability Plan	(max. 100 words):		Please provide a brief outline or description of your partnership’s plan for sustainability.
	Replication Potential (max. 100 words):		Suggest how other organizations might adapt your partnership to fit their own needs.



Lessons Learned
	Key Success Factors	(max. 100 words):		Click or tap here to enter text.
	Challenges & Solutions	(max. 100 words):		Please list the challenges your team faced and how these issues were resolved.
Appendices
Please list all supporting documents below. The documents themselves should be uploaded to the Academic-Practice Partnership Case Model Submission Form along with this template.
	Supporting Documents:		Such as memoranda of understanding
Agreement/contracts
Evaluation tools
Financial models, etc.
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