
AACN 2019

Synergy,
Innovation, and 

Sustainability @ Frontier 
Nursing University

Joan Slager DNP, CNM, FACNM
Judith Butler DNP, CNM, WHNP



Objectives

1. Identify how collaboration with industry partners could 

facilitate QI implementation projects at your institution. 

2. Identify QI tools that could be used to strengthen your DNP 

projects.

3. Describe how DNP clinical faculty can mentor students during 

QI project planning, implementation and dissemination. 



AACN White paper states DNP 
Projects should: 

◆ Impact health care outcomes: directly or indirectly
◆ Contain systems or population level aggregate data
◆ Demonstrate implementation
◆ Plan for sustainability
◆ Include process and outcome evaluations which guide 

practice and policy
◆ Provide foundation for future scholarship
◆ Include evaluation from: academic, peer, and stakeholder
◆ Retrievable from digital repository

https://www.aacnnursing.org/Portals/42/DNP/DNP-
Implementation.pdf

https://www.aacnnursing.org/Portals/42/DNP/DNP-Implementation.pdf


3 DNP Clinical Project Courses

Planning

Implementation

Dissemination



Project Planning Tools

◆ AHRQ Gap Analysis and Data Driven 
Planning        

◆ IHI Cause and Effect Diagram

◆ IHI Charter

◆ AIM Final Presentation



DNP Project Implementation

◆ IHI’s Plan/Do/Study/Act (PDSA) 2 wk cycles x4

◆ Aggregate data excel > (10) run charts

◆ 3 QI sessions which include: 

 Faculty mentoring

 QI peer support

◆ Project Summary

◆ Final presentation



DNP Project Dissemination

◆ Storyboard: IHI annual conference

◆ Final Presentation: faculty, peers, 
stakeholders at project site

◆ SQUIRE paper



Pre:project Student Advising

◆ Topic: site driven, chosen term before       
planning, broad idea of gap in EBP

◆ Population health/system improvement

◆ Volume - high incidence

◆ Ability to be flexible: Accordian



Site Processes

◆ Credentialing

◆ Site mentor/sponsor forms

◆ Teacher/Learner forms

◆ Clinical Site Approval Forms

◆ Collaboration w/sites: benefits/interaction 
w/sponsor/mentor

◆ Innovation and synergy - MSN sites



IHI partnership

◆ Open school access

◆ IHI resources available to students  + faculty

◆ Tools/literature/toolkits/webinars/newsletter

◆ Opportunity to present poster at national 
conference



DNP Project Outcomes

119 Primary Care: child abuse to literacy to 
antibiotic stewardship to DM to transgender 
care to palliative care

53 OB/gyn: BC transfers to PPH to simulations 
to IA to waterbirth to PP care to menopause 
to paps/STIs



Outcomes since 2017

37 MH: depression to anxiety to triage to 
addictions/opiod dependency

27 Process: ED throughput, Increasing 
enrollment

Geography of sites: Alaska to Florida to 
Maine to CA, Nepal, Africa, Haiti



Exemplars
◆ Effective Tobacco Care: Implementing Tobacco Use 

Guidelines in an Urgent Care Setting

◆ Increase Timeliness of Skin to Skin Post 
Cesarean to Increase EBF Utilizing the USBC 
Toolkit

◆ Effective Screening and Patient Centered 
Treatment of Perinatal Depression at a Low 
Volume Birth Center





Smoking Cessation



Smoking Cessation



Smoking Cessation



Exclusive Breastfeeding



Depression Management



Depression



Student’s Key Learnings

◆ Teamwork is EVERYTHING

◆ It’s hard to put into words the profound 
learning that I EXPERIENCED at FNU

◆ I feel confident in my ability to identify and 
analyze a clinical practice gap and then 
implement a defined standardized process 
that close’s that gap.



Recommendations for future 

◆ Collaboration between educational 
institutions

◆ QI Project Map- IHI Chapter Map
◆ QI institutions who are interested in 

synergizing with DNP educational institutions
◆ Depository of DNP leaders who are 

implementing QI as mentors




