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Learner Outcome

The learner will be able to identify strategies for 
enhancing post-doctoral fellowships in order to 
expand the pipeline of doctorally prepared nursing 
leaders who can optimize healthcare system 
outcomes focusing on quality improvement, safety, 
and system redesign..

Call to 
Action

The growing complexity 
of healthcare presents 

challenges requiring 
innovative solutions and 

team collaboration. 

Expansion of DNP and 
PhD programs highlights 
the need for Professional 

Development and 
collaboration to promote 
discovery and translation 

of research. A strong partnership is 
key to bridging academia 

& practice maximizing 
nursing's contribution to 

healthcare reform 
through faculty practice 

&  translational research. 

(Melnyk, 2013; Redman, et al., 2015; Udlis, K. & Mancuso, J. , 2015; Trautman, et al., 2018; AACN, 2016)
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VA Advanced Fellowships

Foundational Goals

• Professional Development

• Partnership & Teams

• Communication & Advocacy

• Healthcare Environment

Emphasis Areas

• Interprofessional Collaboration

• Leadership

• Healthcare Improvement

https://www.va.gov/OAA/Advanced_Fellowships/Explore_our_Fellowships.asp

VHA Post Doctorate Experiences
• Fellowships in the VHA

– Nursing Post-Doctoral Fellowship Program
– VA Advanced Fellowship in Geriatrics
– VA Fellowship in Women’s Health
– VA Interprofessional Fellowship Program in Patient Safety
– National Clinical Scholars Program
– VA Quality Scholars Program (VAQS)

• Characteristics
– Function in professional role outside of academic environment
– Collaborate with diverse group of interdisciplinary  researchers
– Proposed study is relevant to care of Veterans
– Promote integration of significant research findings into clinical care of 

Veterans

(Hobbs et al., 2008)    
(https://www.va.gov/NURSING/research/rsrchFunding.asp#train)
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VAQS Purpose

Interprofessional emphasis with physicians,  
doctoral-trained nurses, clinical psychologists 
and pharmacists as fellows and senior scholars

7

The VA Quality Scholars Program trains leaders in 
quality and patient safety for the VA and health 

care nationally and internationally

Adapted from M. Dolansky, 2018

VAQS Program Development and Expansion
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• 257 Alumni
• 46 Senior & Faculty Scholars
• 51 Emeritus Faculty Scholars

https://www.vaqs.org/

VA Quality Scholars Program

Clinician 
Leader

Clinician 
Scholar

Clinician 
Educator

Clinician 
Investigator

VAQS Fellows as Practice Change Leaders

Adapted from M. Dolansky, 2018
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VAQS 
Competencies 

Reflect This 
Vision

• Interprofessional 
collaboration and team 
work 

• Improvement and 
implementation science 

• Organization and 
systems leadership

• Methodological skills 
and analytic techniques 
for improvement and 
research

• Teaching & coaching
https://www.vaqs.org/

VAQS 
National Training Program

Curriculum & Face-to-Face Meetings

QI Core
and Fellows’ 

Forum

Methods 
and Analysis

Career and 
Scholarship

Practice 
Change 
Leaders

Other Curricular Opportunities

VA Quality 
Scholars’ 
Summer 
Institute 

Site-level Training 
Individualized Mentoring 

Fellow’s Projects
Local Curriculum

Optional 
Opportunities
National Projects
Degree Programs

https://www.vaqs.org/
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Sample Topics

13

QI Core

Dimensions of 
Quality

Health Equity

Systems Thinking

Safety & 
Reliability

Fellows Forum

Methods

Qualitative 
Methods

Advanced 
Analytics

Implementation 
Science

Informatics

Human Centered 
Design

Practice 
Change 
Leaders

Change 
Management

Team Science

Communication

Creating a Vision

Culture

Career * 
Scholarship

Mentorship

Individual 
Development 

Plans

Work Life Balance

Project 
Management

Writing & 
Publishing

Implementation Strategies

STRUCTURE

• Learning Community

• Collaboration

• Networking

• Local curriculum

• Mentorship

• Individualized  experiences

RESOURCES

• Academic Practice 
Partnership

• International experts

• National network

• Special Interest groups

• Standardized Tools
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Experiential 
Learning 

Strategies

Degree 
Completion 
(MPH, PhD, 

DNP)

QI Coaching & 
Teaching

National 
Breakthrough 

Series

RCA and 
HFMEA Teams

Mock Survey 
Teams

Special Interest 
Groups & 
Research 

Teams

Adapted from Schexnayder, et al 2017

Safe:                 
Fall & pressure 

injury prevention

Timely:        
Surgical start time

Effective: 
Chronic pain 
management

Efficient:         
Wait times in the 

ED

Equitable:
Maternity Care 
Coordination 

Patient
Centered:    

Frailty Screening 
in Surgical Clinics
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Example Fellow Projects

• Utilization and Standardization of RAI-Frailty 
Screening Across Surgical Clinics: A Quality 
Improvement Initiative (Atlanta)

• Women Veteran’s Experience with Maternity 
Care Coordination (White River Junction)

• Interventions to Improve Tobacco and Alcohol 
Screenings Among Inpatient Veterans 
(Birmingham)

17

Example Fellow Projects

• Implementation of Sepsis Protocol in VISN 10 
TeleICU Hub (Iowa City)

• Use of Behavioral Interventions to Improve 
Outpatient Antimicrobial Stewardship (Nashville)

• Improving HTN Treatment in the Primary Care 
Clinic (Cleveland)

18
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The Next Generation

https://www.vaqs.org/ 

Nurse Fellows
• 51 nurses have completed the program 

– 24 PhDs, 

– 19 DNPs, 

– 8 pre-doctoral

• 21 nurses are enrolled currently 

– 7 PhD, 

– 6 DNP, 

– 8 pre-doctoral
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Outcomes (2012-2019)

21

Scholarly Outcomes Examples

130 articles in peer-reviewed 
journals
• 60 led by Nurse Fellows

Three Book Chapters

Advances in Nursing Science  
Health Affairs
American Geriatrics Society   
Midwifery & Women’s Health 
BMJ Quality & Safety               
Joint Commission Journal of Quality & Safety
American Nurses Association

40 National Presentations Institute for Healthcare Improvement
Translational Science Annual Meeting
Implementation Science Research Network
Midwest Nursing Research Society
Quality and Safety Education in Nursing (QSEN)
Summit on Leadership & Quality
Implementation Science Research Network

Funded Projects Office of Nursing Service, VHA
Office of Academic Affiliations, VHA
T32

Impact
• Fellows and alumni have significantly 

contributed to the strategic priorities of local 
and national VA through:

– Collaboration with VAQS alumni, VA staff, affiliate 
trainees and faculty, and VA program offices 

– Involvement as educators during fellowship resulting 
in curriculum development and course redesign

– Attainment of diverse roles as researchers, health 
system leaders, educators, and national experts 

– Leadership in International organizations (e.g. QSEN)
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Scholarly Achievements

Research $

Fellowships

Tuition

Care Innovation

Awards

Recognition

Placement after Fellowship

• 30% employed with federal government

– Clinical Care (VA)

– Leadership (VA & PHS)

– Research (NIH)

• 27% contribute to QI leadership in healthcare 
settings outside of VA 

• 40% with academic appointments
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VAQS Alumni
• Alumni hold leadership positions that directly 

influence health care improvement

– Director of Behavioral Health and QI Specialist

– Research Nurse Scientist/Faculty

– Coordinator for EBP/Faculty

– United States Public Health Service Commissioned 
Corp Officer

– Manager of Nursing Excellence/ Magnet Program 
Director

– Director of Risk Management and QI Education

– Director of Quality and Performance

25

Community 
of Scholars

Hear the Views 

of Others, 

Share your 
Views,

Create innovative 
solutions,

To improve 
healthcare!

https://www.vaqs.org/
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Recommendations

Pre and post doctoral experiences for DNP and 
PhD nurses are necessary to build human capital 

for enhancing the science of improvement, 
interprofessional collaboration, and health 

outcomes.

Questions

https://www.vaqs.org/coordinating-center/summer-
institute/#! 
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VAQS Coordinating Center  
Directors:

Aanand Naik, Kyler Godwin, Mary Dolansky

Core Faculty: 
Jessica Eng, Molly Horstman, Sylvia Hysong, Suzie Miltner, 

Brant Oliver, Anne Tomolo

Staff:
Jade Jennings, Audrey Mendez, Tracey Rosen,, Jacky Shahin

Education Fellows:
Kelley Arredondo, Joshua Hamer, Sudha Yarlagadda

Prior Coordinating Center:   The Dartmouth Institute (1998-2014)

Senior Nurse Faculty
Atlanta
Corrine Abraham, DNP, RN
Clinical Assistant Professor, Director DNP Program
Nell Hodgson Woodruff School of Nursing, Emory University

Birmingham
Patricia A. Patrician, PhD, RN, FAAN
Donna Brown Banton Endowed Professor
School of Nursing, University of Alabama at Birmingham

Charleston
Charlene Pope, PhD, MPH, RN, FAAN, 
Associate Professor, 
Medical University of South Carolina

Cleveland
Mary A. Dolansky, PhD, RN
Associate Professor of Nursing
Frances Payne Bolton School of Nursing, 
Case Western Reserve University
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Senior Nurse Faculty
Durham
Eleanor McConnell, PhD, RN
Associate Professor
School of Nursing, Duke University

Iowa City
Jill Scott-Cawiezell PhD, RN, FAAN
Professor 
University of Iowa College of Nursing

Los Angeles
Shelly de Peralta, DNP, ACNP-BC
VA Greater Los Angeles Healthcare System

Minneapolis
Judith Pechacek, DNP, CENP, RN
Clinical Associate Professor, Director DNP Program,
School of Nursing, University of Minnesota

31

Nashville
Ruth Kleinpell, PhD, RN, FAAN
Assistant Dean for Clinical Scholarship, Professor
Vanderbilt University School of Nursing

San Francisco
Margaret Wallhagen, PhD, GNP-BC, AGSF, FAAN 
Professor, Department of Physiological Nursing 
School of Nursing - University of California, San Francisco

White River Junction 
Brant Oliver, PhD, NP, MSN, MPH, APRN-BC
Assistant Professor
The Dartmouth Institute, Dartmouth University

Toronto
Nely Amaral, BScN, RN, IBCLC
Sinai Health System

32

Senior Nurse Faculty
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