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Learning Objective

Upon completion of this presentation, the learner will be
able to identify two factors that threaten the quality of the
precepting experience for nurse practitioner students
and two strategies for ensuring proper preceptor on-
boarding and oversight.
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Distance-Accessible BSN to DNP
Programs

* Increasing enrollment

* Increasing demand for preceptors
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Distance-Accessible BSN to DNP
Programs

* Interested nurses depend on:

. Quality education

B Rich clinical practicum experiences
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Rich Clinical Experiences

* Require increase in collaboration between

education and practice
* Fundamental part of NP education
* Application of knowledge

* Highly dependent on quality of preceptor

American Association of Colleges of Nursing. (2019). AACN’s

Vision for A ic Nursing: E y. Retrieved from:
SCHOOL https://www.aacnnursing.org/Portals/42/News/White-
m OF NURSING Papers/Vision-Academic-Nursing.pdf
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Many Factors Threatening Quality of
Preceptor

* Preceptor perspective:

* Barriers
* Time constraints
* Space constraints
» Priority to increase patient volume

* Timely and quality documentation in
electronic health record

* Lack of administrative support
* Inadequate staffing

Roberts, M., Wheeler, K., Tyler, D. & Padden, D. (2017).
Precepting nurse practitioner students: A new view-Results of two
national surveys of nurse practitioner preceptors, JAANP, 29, 484-
491.

SCHOOL O'Brien, S., Howie, W., & Moore, ]. (2018). Evaluating a web-based
LEOF NURSING ional module designed to enh ivanced practice nurse
The Uni ity of Alab: at Birmingt preceptors’ clinical teaching excellence, Nursing Education

Research Conference
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Many Factors Threatening Quality of

Preceptor

* Faculty perspective:

» Little agreement on how to best orient a
preceptor

» Little agreement on how to ensure a quality
experience for NP students or provide
preceptor oversight

* Extreme concern with obtaining clinical sites
and qualified preceptors

OF NURSING

American Association of Colleges of Nursing. (2015). White paper: Current
state of APRN clinical education. Washington DC: Author.

Donley, R., Flaherty, M., Sarsfield, E., Burkhard, A., O’Brein, S., & Anderson,

K. (2014). Graduate clinical nurse preceptors: Implications for improved
intra-professional collaboration. OJIN, 19(3), doi:
10.3912/0]JIN.Vol19No03PPTO1

O'Brien, S., Howie, W., & Moore, J. (2018). ing a web-based
module designed to enhance advanced practice nurse preceptors’ clinical
teaching Nursing i C
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What is the

Faculty Role?

* Finding clinical placement for students

* Ensuring adequate preceptor on-boarding

* Ensuring adequate preceptor oversight
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How Do Faculty Accomplish This?

» Utilizing innovative ways

Roberts, M., Wheeler, K., Tyler, D. & Padden, D. (2017).
Precepting nurse practitioner students: A new view-Results of

m SCHOOL two national surveys of nurse practitioner preceptors, JAANP, 29,
OF NURSING 450 a0
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Seek Input

¢ From students
* From faculty

* From preceptors
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Faculty Must Understand Preceptor
Perspective

¢ Understand barriers and motivators

* Be innovative to engage preceptors
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Develop Tools

» For UAB School of Nursing:

* Graduate Clinical Programs Advanced
Practice Toolkit for Faculty and

Preceptors

* Preceptor Portal
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Resources and Opportunities

* NONPF
« AACN

* HRSA ANEW
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Seek Feedback and Improve Quality

% RESPONSE
Q \,-l [~1 ¢ Getfeedback:

IDEA
>/ 7 suRvsv ¢ From students

}\F EEDBACK /4 « From preceptors

ADvICE ¢ From faculty

COMMENT

llII
—_—

RESULT

* Engage faculty in assisting with the

quality improvements
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UAB School of Nursing
Graduate Clinical Programs

Advanced Practice Toolkit for Faculty
and Preceptors
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Graduate Clinical Programs

Advanced Practice Toolkit for
Faculty and Preceptors

* Provides overview of graduate
clinical program for preceptor

* Details admission and progression
policies and guidelines

* Reviews the clinical placement
process

e Provides information about each
course the student will take as
part of his/her program of study

mSCHOOL
OF NURSING
The Uni ity of Alab: at Birmingh
19
Graduate Clinical Programs:
Advanced Practice Clinical
Toolkit
for
Faculty and Preceptors
©Copyright 2019 by the University of Alabama at Birmingham School of Nursing
Revised 7/29/2019, 8/13/2019, 9/13/2019 1
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Maintains anecdotal noles and provides ongoing feedback 1o students fegarding their
clinical performance.

Evaluates weekly writien assignments in a timely manner

communnales Wwith Course Coordinator fegarding any concems about student
performanct

Seeks gunmce from Course Coordinator as needed in canrying out the adjunct clinical
instructor rol

Completes adjunct faculty satisfaction survey and written evaluation of clinical site and
submit to the Course Coordinator by the last day of the semester.

«  Completes the performance evaluation process with the Course Coordinator.

« Participates in other related activites as needed (.g. intensives)

The position description is designed to communicate duties and responsibilities of the position
as well as the knowledge, skils, and ability necessary to qualify for the position. The purposes
and use of the position descriptions are fof recruitment and orientation, as wel as to
communicate the general role of faculty in one document. The users will be approval and
accrediting bodies, potential faculty. and current faculty.

ACI Onboarding

All agjunct instructors will be required to complete the NUR 001-QL Grad Clin Faculty course
once a year. In addition, they wil be required 1o attend (in-person of virtual) track-specific and
course-specific onentations. sech

Graduate Ciinical Faculty ho: ' prior to or at the

semester to prepare agunct lawuy n successmy meelmg the teaching expectations for clinical
e following information wil

be covered ﬂu"nq each session
« Expectations of the Al role
o The position descriptions will be reviewed with all Als (both Adjunct Didactic
Instructors (ADI) and Adjunct Clinical Instructors (ACI). Time for discussion and
feedback will be provided
Communication with preceptors
o Expectatons for communicating with preceptors will be reviewed
Simulation experiences will be provided to practice communication skills
o Examples of eflective communication will be provided
Communication with students
o Expectations for communicating with students wil be reviewed
o The Alis expected to respond to emails and phone calls within 48 business
hours, exciuding weekends and holidays.
Communication with Course Managers
= Monthly didactic reports are o be submitted within Canvas (Faculty File Folder
area) to keep Course Managers informed of student progress
. Eiweey cinical repost are o e submilad wihn Canvas (Facuty Fae Folder
area) to keep Course Managers informed of student progre:
= Planning for ucent success and colaborating with the Soss Manager to
develop plans for improvement may be requested as well
Oversight by Course Managers and Specialty Track Coordinators
= Course Managers will have oversight responsibilties of the Al teaching in their
course. The Course Managers will collaborate with the Specialty Track
Coordinator for course and specialty-track related onboarding. The Specialty

©Copyright 2019 by the University of Alabama at Birmingham School of Nursing
m SCHOOL Revised 7/29/2019, 8/13/2019, 3/13/2015 30
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Orientation

General Session:

Discuss placement process

Specialty Breakout:
.

Discuss placement questionnaire,
placement process, contact

Table 7: Clinical Placement Timeline and Deliverables

YEAR 1 MSN/YEAR 2 DNP — Preclinical Year

General Session:

o Ask placement questions

Specialty Breakout:

o Student to complete placement
questionnaire and discuss
placement process

Student completes
Clinical Placement
Survey

1% term —
Clinical
Placements

for
N685/N785
for Fall of
followin,

Determine clinical needs for
N685/N785 or equivalent

Work collaboratively with student
to identify appropriate
agencylpreceptor in student's
geographic area

Contact as

Work collaboratively with
faculty for student clinical
placement

If preceptor identified by
OCP, OCP to obtain CV or
CV substitute and provide to
specialty track

appropriate
Obtain preceptor CV or CV
substitute

coordinator

« Work collaboratively with
faculty to identify appropriate
agencylpreceptor in student's
geographic area

o If preceptor requested by
student, student may provide
preceptor CV or CV substitute
to appropriate specialty track
coordinator

Review student PPFs and
preceptor CVs

Determine appropriateness of
agencylpreceptor

Complete faculty PPF sheet on all
preceptors with CV or CV/
substitute

Complete and submit student
PPF on all preceptors with CV'
or CV substitute

Student_ completes and
submits Student PPF

Eaculty completes PPF
Sheet

Notify Office of Clinical Placement
of new contract needs for
N685/N785

Begin process of establishing

new clinical site contracts

Notify student when preceptor(s)
andlor clinical sites have been
confimed.

Very title, ficensure,
discipline, certification (as
appropriate) and population
focus of preceptors.

Notify faculty/student when
contract has been approved.
Notify priority list placement
sites of student

©Copyright 2019 by the University of Alabama at Birmingham School of Nursing
Revised 7/29/2019, 8/13/2019, 9/13/2019
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UAB School of Nursing
Preceptor Portal
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Image credit:

Preceptor Portal

* Provides resources to aid the preceptor

in his/her role

* Highlights a preceptor each quarter
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UAB SCHOOL OF NURSING
PRECEPTOR

courses, which bulld upon the knowledge ac
the facul

Preceptor FAQs
+Q: When can | start precepting?
+ Q: What are the requirements to precept?
+Q: What is the process for students?
+ Q: How will | know who to contact at the school once | start precepting a student?

+ @: How often should | expect to hear from the student's Instructor?
1 @: What is expocted of me as a preceplor?

+ Q: What is expected of the student?

+ G What is expected of the School of Nursing Foculty?

26
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The role of a preceptor

« health assessment of patients.

ted precept patient the & ‘s standards. At all
times, the student functions under the supervision of the preceptor

Preceptors also:
« Agree anurse pr student for
« Generally, develop a learning environment for the student that includes:
° ident may P
o make a propose appropriate d
o Folow-up e ed L
© Opportunity for the student to observe o participate in managing patients within their scope of pr P a problem of
intorest.
o Guid 2 while undet the precopi
= i deemed necessary by the preceptor of faculty, a ng at your work.
* Help. tudent pr

« Provide feedback 1o the faculty on the students).

+ Benefits of being a preceptor

+ Why should | precept?

+ Featured preceptor

+ Become a preceptor today

+ For more information about precepting

Preceptor FAQs
+ Q: When can | start precepting?
+ G: What are the requirements to precept?
+ Q: What is the process for students?

+ Q: How will 1 know who to contact at the school once | start precepting a student?

w SOCFHNouoRleNG +Q: How often should | expect to hear from the student’s instructor?

4+ 0% What I avnartad nf ma 2c 3 nracantne?
The University of Alab at Birmingh

UAB SCHOOL OF NURSING

PRECEPTOR

y . their
inquiry into advanced nursing in classroom theory courses, followed by a step-

g the dual
preceptors. Y
that
courses, The dual
achieve the y steps

+ The role of a preceptor

+ Benefits of being a preceptor

+ Why should | precept?
Featured preceptor

Melanie Baucom, DNP, CRNP, FNP-BC

Director of Cl W

Center d and 5
Cooper y and She leads UAB
School of Nursing-affiiated nurse practitioness at the Center who peowide a full range of services including blood pressure

+ Become a preceptor today

+ For more information about precepting

Preceptor FAQs
+Q: When can | start precepting?

+ Q: What are the requirements to precept?

+ Q: What is the process for students?

w SCHOOL |+ G How will 1 know wha o contact at the school once | start precepting a student?
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Graduato tho acadomic pro

o

0l dovelopmant in advanced nursing practice. Studonts start theif inguiryinto advanced

courser, followed by

andior the

hat students achicw the ¥ stop5 of practice

+ The role of & preceptor
+ Beneits of being a preceptor
+ Why should | precept?

+ Featured preceptor
+ Become a preceptor today
- For more information about precepting

Contact:

i & 1
Crystal Adams, MSN, &N
/ —
O sttt
® @05 9964081

Helpful UAB School of Nursing Links

+ Rural Health Archived Wobinars: Wobinars for NPs.
+ UAB SON Network “Cnical Pearts” Serics

« UAB SON Mini Conference Schedule

« Rapid Cycie Quality Improvement Webinars

Subscribe to our Newsletter:

To subscribe 10 0w woekly fiowsletier. ploase enter your email address.

™

Fm ot a robot

Helpful External Links

+ Murse Practtioner Alliance of Alabama

Tios
Students

The University of Alab: at Birmingh
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SURVEY
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COMMENT

*

Seek Feedback and Improve Quality

¢ Getfeedback:

* From students
* From preceptors
* From faculty

* Engage faculty in assisting with the

quality improvements
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Quality preceptor
on-boarding and
oversight

Seek input-
Provide tools-
Seek feedback-
Improve quality

OF NURSING
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Valuable
practicum
experiences

Better
experiences for
future NP
workforce
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