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The Collaboration

« Academic Medical Center
- More than 10,000 employees
- 7 health science schools
- More than 3000 students

 School of Nursing
- DNP Program
- Mississippi Centre of Evidence Based Practice: A JBI Centre of Excellence

» Hospital
- Office of Nursing Quality, Development and Professional Practice
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Background

Nursing holds a vital role in collaborative decision making for quality
improvement. In an effort to improve quality measures, a need was
identified to educate the nursing staff on evidence based practice
concepts.
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Goal of the Collaboration

To provide guidance and resources for bedside nurses to implement
EBP at the point of care.
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Methods

e Focus group Q(\ Q/)%\‘\Oég

« EBP workshops for hospital educators

o The CLUB (Clinical Leaders Using Best Practice)
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Focus Group

 Directors, Managers, Nurse Practitioners, DNP graduates

« JBI Clinical Partnership
- Collaboration
- Purpose
- Goals

« Deliverables

- EBP Workshops
- The CLUB
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EBP Workshops

» Hospital Educators
- Unit/area coverage
- Regular meeting dates/times

« Four Initial Workshops
- What is EBP?
- How to develop a clinical question
- How to search (library resources)
- EBP resources
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£CLUB

Chnical Leodens Ling Sed-proctices
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Results and Conclusions

e Increased awareness and interest in EBP

- EBP is a priority for quality of care

« Attendance at CLUB meetings

e Lessons learned

« Replicable process
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e Meet monthly » Evidence Implementation
- More workshops? Program
- Changes to the CLUB? - 3 trainers from the MCEBP

= Evaluations

= Remote attendance
- Another focus group meeting?
- CEs

- Grant funding

- Clinical leaders (bedside staff)
- EBP champions

- Publication opportunities
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Contact Information

School of Nursing/Mississippi Centre of Evidence-Based Practice:
»Michelle Palokas mpalokas@umc.edu
»Robin Christian rchristian2@umc.edu

Office of Nursing Quality, Development, and Professional Practice
»Adrienne Murray asmurray@umc.edu

»Jacque Phillips jphillips4@umc.edu
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