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THE PURPOSE

Since 2009, each year we ask
ourselves “why a retreat?”

How will this time be relevant and meaningful
to the individual and the school?

» Faculty are busy
* Resources are tight

OF NURSING

The University of Alabama at Birmingham

o}
)

THE PURPOSE

| w

To focus on the
mission of the
Strategic Plan

To foster a
community of To make new

shared connections
scholarship

To expand
individuals’
scope of
awareness

To share ideas
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A Collective Vision — Sustainable Scholarship
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Holding Strong at 14!
2018 NIH Funding $4,266,162
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First things first...

ITIS NEVER TO EARLY TO START PLANNING!

THINGS TO CONSIDER
Who

« Identify your stakeholders

» Expand your invitation list to
include scholars across the
missions

Where

Look for a comfortable &
energizing space to hold
the meeting

Easily accessible

When

* Plan for early mornings that
can flow into and end at
lunchtime
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RETREAT PLANNING

Using faculty feedback from past years guides the
development of the day's activities.
== |+ Our planning for the next retreat begins the day after the
last one ends

To tie together the activities of the day, use a theme
* “Team Science”

* “Thinking INSIDE the Box”

* “Ready, Set, Goal!”

* Researchers on the Rise

v,

2. Provide a mix of activities
Y. + Focus on ideas not skills!
* Invite outside speakers
&  Interdisciplinary Researchers

» University Administration

% + Table Activities to Share with the Larger Group
» Create a research team with the skills of the table
» Address common concerns and issues
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RETREAT PLANNING

HAVE AN AGENDA
Stay on schedule - Plan bio breaks - Build in time for organic mingling

Use space and resources to enhance the meeting f \
» The set-up of the room can facilitate or inhibit a feeling of
connection E BB

» Create intimacy - close but not crowded
» Assign seats to create a mix of faculty by rank, and with
people who may not know each other or have varied programs
of study

¢ Refreshments
ﬁ * As much as resources allow, provide at least 1 meal
L]
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(it does not have to be fancy)

Staff Support
« Be sure to allocate as much staff support as you may need to

“take care of your guests”
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Fostering Collegial
Mentorship & Collaboration

® Developing scholarly
relationships

®* Meet people where they are‘

Impact is

measured in Tangible goals

setting

Success is not
linear

different ways
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Behaviors

Team Science - ALL HANDS ON DECK

@d

&
\ 2 .
O O O $
¢ & N <&

“A process by which collaborators with different
expertise and perspectives come together to address
complex questions of scientific importance.”
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BUILDING TEAM SCIENCE

Be open to unexpected collaborations
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* PRIME THE PUMP

* SYNERGY

* PRODUCTIVITY
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Tchotchkes, Talismans, and Souvenirs
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Congratulations to Dr. Sigrid Ladores
~ who received funding from NIH for her
RO3 project; “Fertility Preservation in
Women with Cystic Fibrosis Pre-Lung
Transplantation”

Congratulations to Dr. Mirjam Kempf
who received funding from NIH for her
ongoing collaborative UO1 project; “UAB-
MISS MACS/WIHS Combined Cohort Study” l
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The Scholarship Pipeline

Intellectual
Curiosity
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Alone we can do so little,

together we can do so much.

- HELEN KELLER
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