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Current Context of Research-Focused PhD Programs

« Challenges
* Decline in number of appl rch-focused PhD programs
+ Funding — internal and external mu
+ Preparation of nurse scientists for careers in nursing research
* Opportunities
* Energy for discussion: innovat
* Understanding of critical time for the re-envisioning research-intensive

n
*Three-year PhD programs
~ BSN-PAD programs
tantive offerings and (e, omics pliae
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Current Context of Research-Focused PhD Program:

+Emerging questions
« Adequate opportunities for post-doctoral training?
* Career opportunities outside of academia?

« Evaluation and outcomes of innovations
* Clinical context?
« Need for post-doctoral training?
« Ability to ask critical questions?




PhD Summit

* Purpose:
« To re-envision and reaffirm the critical role of research-focu
PhD prepared nurses in context of changing land:
care and health
pants:
elect PhD Deans and Program Directors from research-intensive
ersities
« PANMCC Center Directors
* AACN, NINR, STTI, AAN
« Foundations (RWJF, Hillman Foundation, Jonas Foundation)

Question 1:

What do you
think are the
biggest

challenges that
the research-
intensive PhD
nursing programs
have faced?

Three Themes:

+ Funding: Competition, not enough T32s or F31s,
shuner(ralecwrv\ocksou(of funding; 3-year
model fun

* Recruitment: high quality students with passion for
research; compe(munmv students

ight mentors with programs of
st scholarship who have the skills and
time to mentor and to teach

* Other: old core courses; devaluing of the degree;
the social and emotional needs of students
requiring 3-year degree completion timeframe
(particularly with post-bacs)



Pre-Summit Survey Results:

+ Expanded student arly career applicants, other
Gl wit G erentwaye f Knowing e 4amision
research overrce

models: shorter programs; integrated group
s et b o todks mong

PhD Bridge Program

)
and/nv o fellowshipspracicum 1pol1cy, mnovanun
andatory teaching); reduced core ant
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* Blen dual degree programs (e..
Biocthicy, transltionsl science, engineering)Felowships
(population health,

« Other: fullyiundmglurdvvs dropping GRES; better
candidate interviewing processes

pre-Summit Survey Results:
3

“too early to tell

Question 3

Expected and

unexpected

outcomes of

program

innovation? How do we track these outcomes?



Pre-Summit Survey Results:

Question 4:

What do you think
we can/should
change/current
opportunities to

re-envision
education in
nursing?

« Better at bridging practice and
research

* Recreating programs to build a better,
more successful nurse scientist

« Re-thinking support needed for those
following a 3-yr curriculum

Question 5

What are specific
challenges you face
in providing

support for your
PhD students?

Pre-Summit Survey Results:

* Mentorship

« Financial support

* Mental health challenges

« Diversity of pool of applicants—not enough
* Writing support

« Private schools buying up talent

* Has to be more than achieving NIH support
+ International student concerns




Format and questions: Panels and Roundtables

Format and questions: Panels and Roundtables

How has innovation in programs and curricula changed the

+ What are the innovations in PhD education that are occurring
I mpact landscape to prepare and support PhD students for success?

across disciplines and institutions and the potential
and opportunities for nursing PhD programs at Fereatirs

Intensive universities? * What are the PhD Competencies that should guide the
preparation of nurse scientists?

« Discuss PhD programs and the advancement of nursing
science

* What s lost and what s gained from recent curicular an
program initiatives/innovations in nursing PhD prof

« Future trends in support needed for nurse scientists

* What is needed to develop a student into a successful nurse
scientist?

« Gaps in science we need to address?

+ What additiona training do accelerated PhD graduates need to
SupcEally P Eate Ao Tments 3 facultym recesrchimtensive
Universitied?




Format and questions: Panels and Roundtables
« Discuss emerging roles for research:
prepared nurses: B

ntensive PhD
eyond faculty roles.
* Views from funders/sponsors

* What other PhD Competencies should be consi

Roundtable 1 Discussion Themes

¢ has innovation n programs and currcula changed the landscape to

and support PhD students for succ o we define success?
e

ered in

the preparation PhD prepared nurses to function in

current and emerging roles?

« Policy

« Teaching

* Innovation

« Global

+ Curricular Innovations limited to BSN PhD&3Yearwogvams
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+ Postdoctoral fellowship:

Needed for those research-ntensivefaculty tracks; haw should they be desig
- How can e positon nurse PhDs for succes ininterdiscipinary opportunitie
lidscplnayopprunes o

interest (e, NCSP,Plltive Care Network)
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Roundtable 1 Discussion Themes
How has innovation in programs and curricula changed the landscape to prepare
i D o SIS TSI LU )

Roundtable 1 Discussion Themes
has innovation in programs and curricula changed the landscape to prepare
and support PhD students for success? How do we define success?

g
llction
S Y N e TS
apprenticeship model based on face to face time with motived mentors

 Funding Innovations:
+ Adapt grant mechanisms to support scholars from student through
tablished researcher
Adapt grant review mechanisms to recognize benefit of mentorship of ne
olars by senior scientists
Expand role of national organizations to build scholar skils in leadership,

* Student needs:
* Integration into productive, funded research teams

+ Focus on core skills: grant writing; scholarly publications and p

+ Ensure methodological rigor, ethic idence needed:

broader dissemination strategies (policy, media) Outcomes of current and new curricular innovations

+ Envision research trajectory: socialization and reality of a r Experiences and success/challenges of past, current and future students

Ongoing evaluation processes, including for students who do not take
academic positions




Roundtable 2 Discussion Themes
at additional PhD Competencies should be considered in the preparatio
prepared nurses to function in current and emerging roles?

« Teaching Competencies:
« Based on individual development plan (is teaching a goal?)
* Electives to build competencies such as: modes of learning,
curriculum/syllabus development; evaluating learning; teaching
residencies

+ Mentoring as a form of teaching ~ role models and skl
development

* When? Pre-doc, post- doc, both?

Roundtable 2 Discussion Themes
hat additional PhD Competencies should be considered in the preparation PhD
prepared nurses to function in current and emerging roles?

* Health Policy Competencies:
 Structure, function, influencers of government and health care

 Impact of policy, regulation and law on nursing phenomena and vice versa

el phenomenon: local through national; insttutional v:

Strategy: socialzation process:

 Related competencies
« Ablity to make &

+ Concise and clear communication
« Impact of policy on research questions
 Skiln situating student’s research/policy implications and opportunities




Roundtable 2 Discussion Themes
at additional PhD Competencies should be considered in the preparation Ph.
epared nurses to function in current and emerging role

« Innovation Competenci
nd re-designing

s skils in assessing designin
i rocessing skl

Sainabiity models, api
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kil technology/ clnical behavior inter
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* Global Engagement Competencies:
ect for different ways of knowing, inluding socil
onsiderations, IRB processes, bullaing multiculturalteams/

communicatio
* Collaboration/ team science/ strategic partnership skills

Discussion and Feedback




Discussion questions for your group

* What are challenges and opportunities for nursing PhD programs in
research-intensive universiti
* What are long term challenges and opportunities presented by
recent PhD program innovation and the continued development of
urse scient

* What PhD comp should be considered in the preparatign of
b apara murSes 1 fanetion In CURent anc Smerang FoTess
gfWhatesolrces arsineedel sttt ovalinter s utional
professional, government) to enhance the ration of students
searchifocused PhD programs for careers as nurse scentists?
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Next Steps




Question 1, Cont.

Pre-Summit Survey Results:

Questions created by poll results:

it incentives can be created to
faciltate meaningful mentorship
experiences?

« What are new ways to recruita diverse,
high avality pooi?

+ Are nationalfunding models outdated?

« Whatis the utilityof less developed
research pians with strong mentorship
tamsjtraining plans?
How to balance goal of admitting well
qualified students with faculty match

*+ Howto provide financialsupport or il

admitted students (to include tuition +
Siipend + enefis) shovid s e




