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Background 

National data suggest that 90% of adults have experienced 

traumatic events (Black et al., 2023). In addition to lifetime 

traumatic events, the findings by Mayer et al., 2022 suggest that 

nursing students have been exposed to organizational, system, 

and community potentially traumatic events while in nursing 

educational programs. Efforts to prevent potentially traumatic 

events should include the consideration of trauma-informed 

educational and healthcare systems that support the academic 

and career success of nursing students. Outcomes that nursing 

students have experienced include moral distress, prolonged 

grief, secondary traumatic stress, as well as anxiety, and 

depression.

Introduction

Poor educational outcomes in graduate nursing programs 

have significant long-term professional implications. Trauma 

responses in students can manifest in various ways, 

including anxiety, hypervigilance, withdrawal, aggression, 

difficulties with self-regulation, academic decline, trouble 

concentrating, and dissociation. Recognizing signs of trauma 

allows for more effective and tailored support strategies to be 

developed. A trauma-informed approach shifts the focus from 

asking, "What is wrong with you?" to instead asking, 

"What happened to you?"

As a single-source graduate nursing University, Frontier Nursing 

University is uniquely positioned to integrate trauma-

informed care principles into its curriculum, policies, 

and institutional culture. Frontier Nursing University can enhance 

the resilience of its students, faculty, and staff while preparing 

future healthcare leaders to provide compassionate and effective 

care for those impacted by trauma by implementing a trauma-

informed Quality Enhancement Plan (QEP) to achieve 

designation as a trauma-informed organization. A 

QEP requires aligning institutional goals with evidence-based 

practices that lay the foundation for designation as a trauma-

informed organization.

QEP Objective

The Southern Association of Colleges and Schools 

Commission on Colleges (SACSCOC) outline that guidelines 

for a Quality Enhancement Plan (QEP) must:

• Contribute to enhancing student learning or the overall 

learning environment

• Be developed through an institutional process that 

addresses key issues identified through institutional 

assessment

• Be grounded in a need or opportunity, supported by data, 

to improve student learning

• Align with the university's mission and/or strategic plan

• Be focused and measurable

• Not be focused on a small or specific group within the 

student body

• Be supported by students, faculty, and other stakeholders 

involved in its implementation

Evaluation

Professional quality of life scale 

(proqol) compassion satisfaction and compassion 

fatigue (proqol) version 5 (2009)

Student retention and academic performance data

TRAUMA INFORMED SYSTEM (TIS) ATTITUDE scale

AIMS

Systematically integrating a trauma-informed framework 

throughout the university we aim to

1. Promote support for mental health and a positive school 

climate for students, staff, and stakeholders while 

transforming into a trauma-informed organization.

2. Improve academic performance, increase retention rates, 

and increase academic engagement.

3. Enhance system-level metrics and support long-term 

outcomes, including post-graduation engagement and 

employment rates, while meeting accreditation standards.
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The Domains of Trauma-Informed 
Graduate Education

Staff Preparation
Organizational 

Practices
Faculty Preparation

Classroom and 
Clinical Practices

Organizational 
Commitment

Secure administrative support 
to embed trauma-informed 

principles into the institution’s 
mission and strategic plan 

Allocate resources for training, 
staff support, and program 

evaluation, as highlighted in 
SAMHSA’s guide.

Baseline 
Assessment and 

Planning

Conduct an organizational 
assessment to identify 

strengths, gaps, and readiness 
for systemic change 

(SAMHSA’s Practical Guide).

Use surveys and focus groups 
to establish measurable 

objectives, such as reducing 
secondary traumatic stress 

(STS) among staff or improving 
student retention for trauma-

affected populations.

Trauma-Informed 
Training and 

Education

Staff and Faculty Training on 
trauma awareness, cultural 
responsiveness, and self-

regulation techniques (Trauma 
Informed Essential Elements).

Integrate trauma education into 
curricula 

train academic advisors and 
coaches to use trauma-sensitive 

communication strategies.

Policy and 
Proceedure 
Revisions

Audit existing policies to 
eliminate re-traumatizing 
practices (e.g., punitive 

disciplinary measures) and 
integrate trauma-informed 

alternatives.

Implement universal trauma 
screenings for students and 

staff.

Culture and 
Climate Shifts

Adapt physical spaces (e.g., 
quiet rooms) and foster 

psychological safety through 
inclusive decision-making 

(National Council for Mental 
Wellbeing’s toolkit).

Establish mentorship programs 
and staff wellness initiatives to 
build compassion resilience.

Continuous 
Feedback and 

Quality 
Improvement

Use tools like Trauma Informed 
Oregon’s 1–5 scale to evaluate 

policy implementation and 
staff/student outcomes.

Apply SAMHSA’s “Framework 
for Spread” to refine practices 

based on stakeholder 
feedback.

Realizing the widespread impact of trauma and pathways to recoveryRealizing

Recognizing traumas signs and symptomsRecognizing

Responding by integrating knowledge about trauma into all facets of the systemResponding

Resisting re-traumatizationResisting

The Four r's of Trauma-informed Support
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