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Project Plan
The project proposes a Living Library — an open-access, evolving faculty toolkit organized 

into thematic portals. Each portal offers ready-to-use teaching materials that center 

marginalized communities and social justice in healthcare through the lens of Black 

Speculative Pedagogy (radical imagination, speculative fiction, critical pedagogy). The library 

helps educators integrate cultural intelligence, empathy, and equity into their curriculum 

without needing to redesign entire courses.

Structure of Each Portal

Each portal in the Living Library will include:

 Theme: Focus on a marginalized population or care-related issue

 Speculative Prompt: A narrative, short story, zine, image, or media clip

 Learning Objective: Clearly stated outcomes related to cultural intelligence, relational 

care, or health equity

 Facilitation Guide: Class activity instructions, discussion prompts, reflection 

questions

 Supplemental Materials: Optional readings, multimedia links, or case studies

 Assessment Suggestions: Ideas for reflection essays, zines, or creative projects

Anticipated Outcomes

 Short-term:

• Faculty will have plug-and-play tools to teach cultural intelligence and equity

• Students will engage creatively with diverse lived experiences.

 Long-term:

• Curriculum transformation

• Potential for course mapping and student certification in inclusive practice

Framework
Black Speculative Pedagogy is a radical educational framework 

rooted in radical imagination, critical pedagogy, and 

Afrofuturism/Africanfuturism. It challenges the exclusionary logics 

of Western science by centering Black storytelling, world-building, 

and liberatory inquiry as legitimate forms of scientific knowledge 

production. Emerging from the intersection of speculative thought 

and justice-driven education, this pedagogy calls for the 

transformation,. not reform. Its core tenets include Liberatory 

Imagination, Epistemic Pluralism, Disruption of Objectivity, and 

Emergent Practice. In health education, Black Speculative 

Pedagogy invites learners to interrogate histories of exclusion, 

reimagine ethical futures, and design community-rooted, culturally 

grounded approaches to care.

Health professions education remains entrenched in Eurocentric, biomedical 

paradigms. This project seeks to reimagine nursing pedagogy by integrating 

speculative media to cultivate empathy, cultural intelligence, and community-

driven care. These creative practices provide transformative spaces where 

future nurses can envision equitable healthcare systems and develop the 

critical consciousness needed to address structural inequities in practice.

Traditional nursing and health professions education is largely grounded in 

Eurocentric, biomedical, and positivist paradigms that uphold hierarchical, 

content-driven teaching. These models often marginalize Indigenous 

knowledge systems, uphold whiteness as normative, and fail to cultivate 

critical consciousness about power, race, and systemic inequities in 

healthcare (Cleofas; Iheduru-Anderson & Waite, 2022).

Scholars have begun to advocate for transformative pedagogies that center 

justice, cultural responsiveness, and relational care:

• Narrative Pedagogy encourages engagement with stories, art, and 

reflection to humanize learning (Brown et al., 2008).

• Antiracist and Decolonial Pedagogies challenge racialized power 

structures and reframe the role of the nurse as an agent of systemic 

change (Iheduru-Anderson & Alexander, 2022; De Souza, ). 

• Critical Race Theory and Freirean Approaches reveal how nursing 

curricula have perpetuated oppression through "banking" education and a 

narrow clinical gaze (Treinen et al., 2022).

• Cultural Safety and Kinship Frameworks rooted in Indigenous traditions 

(e.g., Māori and Aboriginal care) teach nurses to reverse the clinical 

gaze, practice relational care, and refuse participation in harmful systems 

(Dillard-Wright et al., 2023).

Implementation Strategies
Phase 1: Toolkit Development

• Develop 2-3 initial Living Library Portals, including brief facilitation guides and 

creative assessment options. 

• Ex: Trans Care Futures, Reimagining Eldercare, Rest as Resistance

Phase 2: Faculty Support and Engagement

• Host faculty workshops to introduce the toolkit as entry points and create a faculty 

feedback loop for iterative improvements.

Phase 3: Institutional Integration and Expansion

• Begin curriculum mapping to identify where these and other opportunities are 

embedded.

• Propose a certificate or passport-type program for students to add to their portfolio.

Assessment Mechanism

• Faculty and Student Reflections

• Qualitative Learning Outcomes from Zines and Other Speculative Media
However, the literature reveals resistance to 

these changes, limited institutional support, 

and emotional discomfort among educators. 

Despite the promise of emerging models, 

few studies have explored speculative 

media and radical imagination as 

pedagogical strategies for transforming 

nursing education.

This project responds to that gap by 

integrating speculative fiction, zine-making, 

and creative media into a toolkit designed to 

help faculty foster empathy, cultural 

intelligence, and community-centered care.

Sample Portal
Theme: Reimagining gender-expansive, affirming healthcare

Prompt: Imagine a future where health isn’t managed in clinics but in constellation homes, soft 

spaces of collective nourishment. Healthcare isn’t administered; it’s offered through kinship, 

ritual, rest, and technologies co-designed by queer healers and AI doulas. What would it feel 

like to be held, not fixed?

Activities:

• Design the Future: Students create a full speculative health ecosystem, mapping out a 

care hub, ritual, or system that supports trans thriving.

• Future Health Bill of Rights: Draft a declaration for a post-binary healthcare system. What 

are the rights of a patient in a care system not designed around medical gatekeeping?

• “Carecast” Audio Journal: Have students record an audio diary from the perspective of a 

trans patient in the year 2080, reflecting on their care experience.
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