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Background Problem & Purpose Literature Review

Retention of underrepresented and minority students in nursing programs remains a Everett (2021) states the first six weeks in a nursing program is
critical challenge, with students facing barriers that extend beyond academic dentitied as critical time when many students leave a program.
performance. Average attrition rate for students in nursing programs in the U.S. is Speglflc.factodrs tofadd_ressl l_nciludetgnV|rgnme{;te;l,og:f.ectwe,
20%, with even higher rates for nontraditional students such as older, minority, ESL, academic and professionat integration (Everett, '

. Johannessen, et. al, 2022). Environmental factors can include
and underrepresented populations (Veesart & Cannon, 2022; Everett, 2021, external challenges such as financial, family, and cultural priorities
Johannessen, 2021). A lack of culturally responsive support systems, limited ! ’ -

_ _ _ Affective factors include heightened stress, loneliness,
representation among faculty, and unaccommodating campus environment discrimination, self-doubt, emotional distress. Examples of

*+* Proposal to Dean = Proposal to VP Academic Affairs -> Approval of new role
« Structured support for nursing students’ resilience, well-being and mental health
* Alignment with nursing standards (AACN Essentials)
» Designated faculty advocate
“» Be PROACTIVE instead of reactive = early intervention
* Online assessment tools to identify at risk students (Everett, 2021)
« Student gatherings, peer mentors (Everett, 2021)

c.ont.ri.bute to. feelings of isolation. and decreased sense of belc.)ngi.ng. .These factors academic factors include learning methods, lack of preparation, . Student resources, faculty support
significantly |mp_act student pergstence an_d retention rates, highlighting t_he_need f_or pass rates, and English as a second language (ESL) and difficulties . Faculty development
targeted strategies to support diverse nursing students and promote equity in nursing with reading and oral communication. Only 33% to 47% ESL % Holistic approach (Everett, 2021) — personal, emotional
education. students pass the NCLEX- RN the first time, compared with non- and academic needs: S,afe space | |
“ Lack of culturally competent academic and emotional support services ESL students, who have a 67% to 95% pass rate (Gilchrist, 2007). o . ’
< Academic difficulty in both nursing support courses (anatomy, chemistry, psychology) and Professional Integration concerns include relationships, attitudes + Collective approach of all faculty, staff, students (Everett, 2021) M
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, ursing courses - . . and lack of cultural competence, understand and be understood,
* Limited financial aid and resources targeting underserved populations

“ Inadequate outreach and support during key transition points (e.g., first year, transferring) lack of social support. Retention obstacles of minority graduate Antl CI pated G Oa I S & O UtCO m es

students include lack of faculty involvement, feelings of isolation, _
nonsupportive campus climate, mental health, imposter syndrome 1.Develop and Implement a Comprehensive Student Wellness and Engagement Program

(Veal et. al, 2012; Adynski, et. al, 2023; Hill, et. al, 2024). « Establish structured initiatives that address academic, emotional, and personal well-
being, such as stress management workshops, time management resources, and peer

support opportunities.
< Student support services - social and networking activities, mentoring both 2. Enhance Faculty Collaboration for Early Intervention
c-- Morningside is a private liberal arts at the university and from a community/hospital perspective (Akintade, et. . Work closely with faculty to create an early alert system to identify and support students

| %;_.{/ S university affiliated with the United al, 2023) facing academic or personal challenges before they escalate.
- .~ ., Methodist Church. Located in Sioux < Support outside of faculty and consideration of adding a diversity advisor 3. Increase Student Engagement and Awareness of Resources

City, lowa (population 85,797 in 2023), (Akintade, et. al, 2023; Duerksen, 2013) » Develop a communication strategy to ensure students are aware of available resources,
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Organizational Assessment

Potential Solutions:
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- the university was founded in 1894. % Proactive communication and the importance of relationships — one on including newsletters, informational sessions, and integration into new student
7 ) :\g} «* NAIA school, GPAC Conference  gsy swdents * one with faculty (Hill et al., 2024; Johannessen, et. al, 2022) orientation.
t\«}“ g % Accredited by HLC < Personal interest and caring positive influence, emotional support, social 4. Improve Student Retention and Success Metrics
[T A=y . interaction, peer support, student-faculty forums, identifying desired * Track and analyze student retention, progression, and national certification pass rates to
< \HZ a ** Undergraduate, post-graduate, t d student | d earl ializati f i measure the impact of success and engagement interventions and adjust strategies
o~ L duate Droarams outcomes and student goals, and early socialization of pre-nursing ! P gag ] g
graduate prog students (Johannessen, et. al, 2022; Gilchrist, 2007). accordingly.
* 1300+ full time students < Technology use and orientation and faculty development. 5. Establish a Supportive and Inclusive Student Culture
* Foster a sense of belonging through community-building initiatives, mentorship
C urre nt Data . | o programs, and wellness-focused activities that promote resilience and personal growth.
First Generation Students RN-BSN Students Qualitative Data: Surveys were sent to both undergraduate and graduate

70242095 Attrition Numbere — students in May 2025 related to support resources. C O n c I u s i O n —_— N ext Ste p S

“* Focus was on insight on resources and helpfulness with student success

. (academically, clinically, or emotionally), what specific support contributed the % Create informational handout for students with contact information for Engagement
- i e > most to success, what additional support does the student feel is needed, and Coordinator, office times, etc.
_ It the student feels comiortable reaching out. < Introduce new role and resource for students during freshmen orientation in Fall 2025.
Junior o Undeorgraduate s.tudents —0 11 responded, with the majority being pre-nursing Transfer students will also be required to be at the orientation.
. B (45.5%), then seniors (36.4%). < Introduce to all nursing students during the first week of the fall 2025 term
Sophmore . Graduate Students “ Students listed nursing faculty hours/check-ins (72% rated 4-5 out of 5) as the % Corroborate with nursing faculty with plan for fall semester events for students, working also
— . el oot oot s corbrtr st o s M with groups such as MSNA and Sigma Theta Tau chapte .
— " experiences were also discussed. | | “* Plan to evaluate.wﬂhlr.l first 6 weeks of fall term (short term), then at midterm, then at end of
. ?3 = B *» Additional support needed includes tutoring and support with classes, clear . fall term; repeat |n.sp_r|ng term _ o o _
o 1 2 ; 4 : : 7 o i expectations for future students in nursing program, and support for pre- * Collect both quantitative data (retention and attrition rates, demographic information), and
"RUrl SAsniNate Havalan - Hspanic - Afican American TealMinorty - Teal Ateor PN IO S o nursing students, study groups, and more interaction. qualitative data with student survey feedback (both overall and specific to events), faculty
" Rural = Nonrural “* Five out of seven students stated they were comfortable with reaching out to feedback
2024-2025 BSN Student Race/Ethnicity * 2024-2025 RN-BSN Student Race/Ethnicity 2024-2025 Graduate Student Race/Ethnicity faculty.
b Y : Graduate students - 26 responses were received Refe re n Ces
N ) ’ - Helpfu' resources ContribUting most to success included faCUIty office hours or « Adynski, G. |, Bravo, L. G., Emmanuel, C. J., Ledford, A., Ikharo, E., Zaragoza, S., Harris, L. K., Rodgers, S., & Woods-Giscombe, C. (2023). Barriers and facilitators to
35 email/vi.deolphf)ne consultations (80_8% of studen.t:?‘, respondgd 4-? out of 5) ;eoc?:li)i’;rg/ej.r:)tuaﬂrécéli.eztgg’gc.)roﬁyégderrepresented racial and ethnic minoritized students to PhD programs in nursing: A qualitative descriptive study. Nursing Outlook, 71(3), N.PAG.
v and online W”tmg Support (76% 4-5 out of 5)- Additional mentions included « Akintade, B., Gonzalez, J., ldzik, S., & Indenbaum-Bates, K. (2023). Topic: Intentional diversity in academia: Recruiting, admitting, enrolling, and retaining underrepresented

students in nursing programs. Journal of Professional Nursing, 45, 21-28. 10.1016/j.profnurs.2023.01.004

» « Cal State Fullerton College of Health and Human Development, School of Nursing (2025). Student success framework. California State University, Fullerton.

academic advisor, supportive and available faculty, guidance by faculty,
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. “teacher responsiveness,” clear communication and expectations, and the use https://nursing.fullerton.edu/about/studentsuccess.html
. : * Duerksen, J. L. (2013). Retention and Success of Culturally Diverse Nursing Students. Oklahoma Nurse, 58(3), 4-5.
s of clinical placement coordinator. « Everett, M.C. (2021). Factors that affect success of ethnically diverse nursing students: An integrative review of the literature. National League for Nursing, 43(2), 91-95.
. " : . : : 10.1097/01.NEP.0000000000000893

0 < Additional support needed included more check-ins from advisors, explanation » Gilchrist KL, & Rector C. (2007). Can you keep them? Strategies to attract and retain nursing students from diverse populations: best practices in nursing education. Journal of

of practicum earlier in program, earlier practicum planning (site, preceptor), Transcultural Nursing, 78(3), 277-285. 10.1177/1043659607301305 _ o | , _
5 _ o o o - Johannessen, B., Flateland, S., Haraldstad, K., Skisland, A., & Rohde, G. (2022). Being an ethnic minority nursing student — A meta synthesis. Journal of Professional Nursing,

I - — l I I online LMS “tour,” and communication within specific timeframe. 40, 111-121. 10.1016/j.profnurs.2022.03.011
0 e — , — _ R , . ' - - .'— O _ B - « Veal, J. L., Bull, M. J., & Fitzgerald Miller, J. (2012). A Framework of Academic Persistence and Success for ethnically diverse graduate nursing students. Nursing Education
fopaie - Amefiean - Asian o Alflean o Whtie - Unknown Hispanic/batino - Adfican Ameriean e Unlknown Hispanic - American - Asian - Black - White - 2ormore - Unknown—— o3 The majority 15/17 students responded they were comfortable reaching out. Perspectives (National League for Nursing), 33(5), 322—327. 10.5480/1536-5026-33.5.322

* Veesart, A. & Cannon, S. (2022). The lived experience of nursing students who were unsuccessful in an undergraduate nursing program-a narrative inquiry. Nurse Education
Today, 118. 10.1016/j.nedt.2022.105517

*Data does not include freshmen students mMSN mDNP
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Biography

Dr. Samantha Rozeboom is an Assistant Professor of Graduate Nursing at Morningside University in
Sioux City, lowa. She serves as the Family Nurse Practitioner coordinator, as well as the Adult-
Gerontology Acute Care Coordinator. She obtained her doctorate in nursing degree from Morningside
University in Sioux City, IA. She earned her Master of Science in nursing degree focusing as a family
nurse practitioner from Morningside University as well. She also earned her post-master’s certificate
for adult-gerontology acute care nurse practitioner from Maryville University in St. Louis, MO.

Along with teaching, her clinical practice is as a hospitalist nurse practitioner in Sioux Falls, SD and as a
nurse practitioner at the Orange City Area Health Systems urgent care clinic. She also sees students
working as an NP at Morningside’s student health office. She has APRN NP licenses in lowa and South
Dakota. She has years of nursing experience within multiple settings, both urban and rural, including
family practice, obstetrics and gynecology, medical-surgical, emergency, urgent care, neurology and
general hospital.

Within her community, she serves as a board member on the Lyon County Riverboat Foundation board
where she is able to help make decisions to give financially back to the community. She also serves as a
council member on the lowa Health and Human Service Council at the lowa state capital. She is
passionate and deeply committed to improving health outcomes and advancing nursing education
through the lens of social determinants of health. Whether supporting patients in complex situations or
mentoring nursing students with diverse needs, she strives to meet individuals where they are—in
their communities, experiences, and learning journeys—to foster compassionate, equitable, and
informed care.
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