LED BY:

Office of Diversity, Equity,

Inclusion & Belonging (DEIB)

Suha Ballout, PhD, RN, FADLN, FAAN
Associate Dean for DEIB | Associate Professor

Climate Wellness & Restoration Initiative (CWRI):

A Restorative, Equity-Centered Institutional Framework for Wellness,
Belonging, and Organizational Thriving in Nursing Education
A RESTORATIVE APPROACH TO WELLNESS, BELONGING, AND EQUITY - GROUNDED IN SCHOLARSHIP - LED BY THE DEIB OFFICE

WHY THIS MATTERS THE CHALLENGE PROJECT AIM

e@e The purpose of CWRI is to dmlop a comprehenswa,
@

Aoty

SCHOOL OF NURSING

UNIVERSITY of WASHINGTON

Burnou( among nursing faculty Mlny mst:tu(oonal wellness efforts in hlgher
| crisis threshold: hasi

CWRI advances a restorative model
of institutional climate assessment

that:

mpmg strategles w'hlle msufﬁctemiy and

Traditional wellness approaches focus . orel Establi L' baseline cli
i om IRchVidiss Coping catiier i distress, workioad inequities, and O i that integrates DEIB, wellness,
institutional conditions et y ey diti e Identifies structural and cultural
. Equity, belonging, and wellbeing are CWRI responds to the need for: drivers of inequity governance, and organizational
i ble from workf: stainabili Institution-level ility for Gi d ic DEIB and well HH . .
S ™ T e e ©). st s e accountability into a unified
p H learning are /' Data-informed DEIB strategy development " . t b d f k
& essential for prepering future nurses ¥ Restorative and trauma-informed o Launches restorative institutional systems-based framework.
organizational assessment redesign efforts across nursing

«/ Sustainable organizational thriving rather
than individual resilience alone

education systems

METHODS: FIVE-STREAM ENVIRONMENTAL ASSESSMENT

KEY INNOVATIONS

INTEGRATED CONCEPTUAL FRAMEWORKS

BIND FRAMEWORK HUMANE FRAMEWORK RESTORE FRAMEWORK RESTORATIVE Trauree hdormad ,_/ Moves beyond traditional “climate
Build + Integrate + Nurture + Distrib Healing + Upholding Rights - Moral Resilience » Realfionce - Empol)vy s.m.m.kmg ;& qualitative facilitation with survey” models toward restorative
3 : g ThiMing + Oothnicath LISTENING SESSIONS an
Gt o = o ol faculty, staff, and students. institutional assessment.
i = o e ¥\ HEALING @ Resence v
teodersNp, and sesonch, W Create environments that repair harm, a@¥ Creote capacits through connection e pod CWRI 364!-"! institutional ' Embeds trauma-informed and
poicies needed amiad, restore dignity, and promote wellbeing. and supportive systems. = CLIMATE SURVEY “:““' :;""""‘ Q@  healing-centered methodologies.
10 sustain DEIB pecegopy. UPHOLDING RIGHTS ' EMPATHY , ) v i o
efforts (ompeity Ensure faimaess, equity, and protection Lead and relate with compassion jonal equity Uses sentinel risk indicators to
Gashboards, of human and labor rights. and understanding. 9 EXISTING 2 9'::“““ ; = Sy S ettt al
Wm 3 MORAL RESILIENCE B SEEEMAIG . EDAIAANA P data revi harm, s
5 Bl ety 5 mcuah et . ;l\ Moke meaning collectively and S R ToneN. .
e ot A acknowledge lived experiences. v el (‘\ :
in the face of adversity. S THAVING POLICY & Institutional systems, e e Aligns DEIB, wellness, governance,
ACCOUNTABILITY SV Ady ing and E DOCUMENTATION REVIEW policies, and procedures ®g¥  and workforce sustainability.
Share Y Embed transparency, lhartd acroes all levels. v analysis.
ibility, and s e  OPTIMIZATION Integrates policy review with
power, and 06- A Public data review and E
o%e Align resources, systems, and UW INSTITUTIONAL lived experience data.
opportunites NURTURING BELONGING s for et e ﬁ D h g oo @ peri
transparently and Cultivate connection, inclusion, and REGULATION DATA SCAN UW systems.
3 o e o Establish supportive structures, poficies, TEORATED THRGUGH G Establishes measurable
beth Warmetand NURTURE sl i RS EMPOWERMENT and boundories. N\ V accountability structures for
s w5, i ¥ Distribute power, develop leadership, .‘._ EMPOWERMENT 0—‘ BIND + HUMANE + RESTORE leadership and systems change.
and build collective agency. T z",'f'“ '9"::;' voice, and shared \./ To identify structural drivers of institutional climate and wellbeing.
1s4on-mal 3

RESTORATION vs. RESILIENCE LEADERSHIP & ACE ALIGNMENT IMPLICATIONS FOR NURSING LEADERSHIP INSTITUTIONAL IMPACT

EMERGING INSTITUTIONAL THEMES

Preliminary restorative listening sessions identified: TRADITIONAL WELLNESS CWRI RESTORATIVE CWRI reflects principles emphasized within the CWRI offers a scalable model for nursing schools seeking to: CWRI establishes:

®  Decision-making opacity MODELS MODEL AACN ACE Leadership Institute, including: A S | wellbeing and belonging o s e
.S
®  Workload inequities and invisible labor Focus on individual coping ~ =»  Focus on institutional conditions * W MI’_ . @ Reduce burnout and moral injury Im organizational assessment
® Bumout and moral distress ~ * ° - R - ! trust — ¢ A foundation for longitudinal DEIB
®  Belonging disparities across units and identities A > il S Yol Bk -catered oevermence . and wellness accountability
ptive i Align DEIB with strategi rati

% Need for and anti-racist gog Theiving 88 orgenizstionsl W iAdy g ° et bt e e A strategic infrastructure for
% Desire for restorative accountability rather than Swience s Sndmnce > responsibility * i nd ° Build andh ic sy workforce retention and belonging

blame-centered systems N e 1§ ) # Data-informed inatitutional change () deiven izati o A replicable model for nursing
W Need for transp and inltiatives e - The i p DE|5 hip as oomnl to change infrastructures schools nationally

professional dovulopmcm access eriatians <9 WW

and institutional thriving,

prosecT LN e
Q Your references are ready!
E E Scan to

LEARN MORE

Suha Ballout, PhD, RN,
FADLN, FAAN

66

Humane care cannot be Explore the CWRI Framework,

Associate Dean for Diversity,

e, TR 2025-2026 zou 2026-2027 2027-2031 ¥ A ———
taught in inhumane institutions. Asoesement & 4‘ sm..mm implemantations.  ~ ;" 'fc'e& e ey Equity, Inckusion & Belonging
Data Collection Restoration s e d % how ful Univarsity of Washington
— Ballout & Hamadeh, 2026 e - g e reference list Scan my card to connect! /) e Ll i
=



ACCESS
CONNECTION

LEADERSHIP INSTITUTE

Climate Wellness & Restoration Initiative
Suha Ballout, PhD, RN, FADLN, FAAN

Biography

Dr. Suha Ballout is a nursing scholar, educator, and equity strategist whose work advances
health equity through research, leadership, and global advocacy. An immigrant from Lebanon,
she brings lived and professional expertise to her role as Associate Dean for Diversity, Equity,
Inclusion, Access, and Belonging, and Associate Professor in the Department of Biobehavioral
Nursing & Health Informatics at the University of Washington School of Nursing.

A Fellow of the American Academy of Nursing, Dr. Ballout has led transformative initiatives to
strengthen nursing education and workforce diversity. She is the Co-Principal Investigator of
the $20 million Clinical Leadership Collaborative for Diversity in Nursing and the Principal
Investigator of the MB-Health WEAVE Framework, a Massachusetts statewide initiative
addressing behavioral health workforce shortages. Internationally, as the first woman and
nurse to serve as President of the Lebanese Medical Association for Sexual Health, she
championed LGBTQ+ health, led campaigns to end sexual orientation and gender identity
change efforts in the MENA region, and trained hundreds of healthcare providers in inclusive
care.

Her program of research includes trauma, mental health equity, LGBTQ+ health, and the well-
being of immigrants and refugees, resulting in widely cited publications in leading journals such
as Nursing Outlook, Journal of Advanced Nursing, and IJERPH. She has authored nationally
adopted frameworks, including READY+, the Equity-Centered Nursing Leadership Framework
(ECNLF), and the Integrated Workforce Trauma & Resilience (IWTR) model, that inform
education and health systems transformation.

A recipient of the Massachusetts Nurses Association Nurse Educator Award, UMass Boston's
Chancellor’s Award for Distinguished Teaching, and UMass Boston Department of Nursing’s DEI
Award, Dr. Ballout is also an invited plenary and keynote speaker at international conferences.
She is dedicated to mentoring the next generation of nurses and health leaders, aiming to
advance belonging, justice, and equity in healthcare and society.
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