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Background 

• More than 60% of nurse practitioner programs report significant difficulty securing 
clinical placement for students.

• Common barriers to precepting include time constraints, productivity demands, 
documentation burden, limited employer support, and preceptor burnout.

• Preceptors are primarily motivated by professional obligation, enjoyment of 
teaching, meaningful recognition, and strong academic-practice partnerships.

• Emerging evidence suggests that sustainable preceptor engagement requires more 
than traditional appreciation efforts and should include intentional organizational 
support, communication, and professional partnership strategies.

Purpose
• To develop and implement a sustainable preceptor support and 

recognition initiative informed by preceptor and faculty feedback to 
strengthen recruitment, engagement, and retention of clinical 
preceptors in graduate nursing education.

Objectives

• Identify preceptor perceived needs and desired benefits
• Explore current preceptor retention strategies used in other nurse 

practitioner programs
• Develop a structured preceptor benefits package
• Implement preceptor recognition initiatives
• Establish a framework for future evaluation of preceptor engagement 

and strategies

Assessment Plan

Assessment Findings

Implementation Plan
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Figure 1. Assessment plan for development of a preceptor support and retention 
initiative. Created using generative AI assistance (OpenAI, 2026).

Implementation Status
• Preceptor of the year award implemented Spring 2026
• Preceptor benefits package planned Fall 2026 implementation
• Professional development and Evaluation strategies planned for 

development and then phased implementation Fall 2026

Figure 3. Implementation framework for preceptor engagement and retention 
initiatives. Developed with generative AI assistance using ChatGPT (OpenAI, 
2026).

Figure 2. Summary of key survey findings related to preceptor engagement, support, and 
retention. Developed with generative AI assistance using ChatGPT (OpenAI, 2026).
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