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Background AACN Ecosystem of Excellence Mountain Model- EBPQI design Curricular Enhancements

DNP degree prepares students to lead
practice improvement (AACN, 2022)

Healthcare organizations desire DNP
graduates who can lead healthcare Ql

initiatives (Hammersla et al., 2021;
Moran et al., 2025).

Research focused DNP projects do not
prepare students for Ql (Waldrop et al.,,
2026)

Problem

New DNP program (Post masters + BSN-
DNP)

DNP Project — research project

Project done in last 3 courses

Purpose of this project-

Redesign DNP Project for
Practice Improvement

Use model students can replicate after
graduation

Use model that supports success of all
students

Goal

25% of DNP graduate engaged
In practice improvement one
vear after graduation

in Academic Nursing (AACN, 2026)

AACN Ecosystem of Excellence in Academic Nursing

Institutional Core
Cultural Conditions

?????

Operutiunul Core
Institutional Conditions

Institutional Core
 Mission- Christian Leadership to Change
the World- develop change agents

Operational Core

* Success- a project plan students can
understand and replicate after graduation

* Community- address real world health
system problems

EBP- best practices
+

Ql- Sustainability

Incorporates all 10 Domains

Competency Based Education

Appropriate for DNP projects

(Waldrop et al., 2026; Wilson & McAllister, 2024)

Figure 1. The Mountain Model for EBPQI
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Dunlap &Waldrop, 2025)
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using ChatGPT
[ Project Chair and Course Faculty Support ] (OpenAl, 2026).

Introduce project in first course

Roadmap- thread project planning
assignment throughout the curriculum
Worksheets for project planning, not formal
papers

Incorporate clinical hours throughout the
curriculum

Faculty support- Overview PPT. articles,
regular communication

Continuing work- revise worksheets, faculty
development with adjuncts

Evaluation
Survey graduates one year after graduation

% engaged in practice improvement since
graduation
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