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Background
• NP/DNP enrollment growth slowed after COVID-19.
• >439 DNP programs nationally increase recruitment 
  competition.
• AACN supports academic-practice partnerships to 
  improve recruitment, retention, and workforce 
  development.
• Shared Catholic mission alignment may strengthen 
  sustainable nursing pipelines.

Project Aims
1. Develop an academic-practice 
    partnership with a Catholic 
    Healthcare system.
2. Support workforce development 
    and graduate recruitment.
3. Improve recruitment of diverse 
    graduate nursing students.

Methods
• Leadership meetings were initiated 
   April 2026.
• Strategic planning event held with both 
  entities at the school on nursing May 
  2026.
• Key stakeholders and shared goals 
  identified.
• Recruitment priorities and timelines 
  established.
• Current phase: Exploration & 
  Preparation.

Frameworks
Systems Theory:
Inputs (Resources & Goals): The organizations have a 
   shared vision, mutual investments (time, staff, money), 
   one has practice resources the other academic 
   resources.
Transformation (Processes): Collaboration to fill nurse 
   practice gaps in their healthcare system, with meeting 
   recruitment and retention goals for the school of nursing.
Outputs (Desired Results): Increased bedside nurses, nurse 
   leaders, and APRN retention rates across their healthcare 
   system, and improved and sustained student recruitment 
   for the school of nursing.

EPIS Framework:
Exploration, Preparation, Implementation, Sustainment

Planned Outcomes
• Cohort size
• Enrollment trends
• Retention rates
• Graduation rates
• Workforce retention
• Diversity recruitment metrics

Discussion / 
Conclusions

• Literature strongly supports academic-
  practice partnerships.
• Early collaboration demonstrated 
  mission and workforce alignment.
• Shared leadership and structured 
  collaboration appear foundational for 
  sustainability.
• Future implementation phases will 
  evaluate recruitment outcomes.
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