
Background Plan Evaluation 

• College of Nursing Dean tasked undergraduate program directors 
with lowering attrition rates in undergraduate nursing

• Attrition rates in 2025: 16.9% ASN, 32.1% BSN

• Directors reviewed unsuccessful student's profile data (ethnicity, 
age, socioeconomic status, prior educational experience and 
First-generation student) to identify common variables.

• Directors reviewed academic factors ( Attendance, advising and 
Schedule) that may affect student success

• Conducted a literature review to discover methods to reduce 
attrition

• Literature review indicated need for faculty to look at 
psychological, environmental, and affective factors in student 
success

• Used Marianne Jeffreys’ NURS model as a framework 

• Review attrition rates annually

• Review interventions and determine which work 

• Present data results to faculty, administration and Institution

• Survey faculty feedback from advising workshop 

• Survey students on FLAME tutoring annually

• Childcare assistance needs assessment survey planned 
next year
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Phase 1

Phase 2

Phase 3 

Phase 4 

Revise adjunct clinical faculty orientation 
Initiate a student success preclinical course (BSN) 
Revise preclinical course (ASN)

Increase partnerships with local schools ( 5-12 grades)
Develop a nursing peer mentor program

Affordable childcare assistance with our University child and family services 
department
Obtain trained academic success coaches

Mandatory, face to face, faculty advising workshops
Open house for potential clinical students to interact with nursing faculty and receive 
early advising 
Mandatory FLAME tutoring for students scoring poorly on exams
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