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• Implementing diversity, equity and inclusion 
(DEI) can be challenging for academic 
institutions and require alignment with 
organizational strategic goals and outcomes.

• DEI initiatives must be based on specific, 
measurable, achievable, relevant, and timely 
(SMART) objectives.

• Measurable DEI goals, monitoring and 
evaluation will improve performance  and 
achieve the benefits that come with having a 
diverse, equitable, and inclusive institution.
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Review of the Literature

• Organizational diversity is critical for achieving competitive 
advantage (Maturo, Migliori, Paolone, 2018). 

• Measurement in DEI is important for demonstrating its value to the 
organization (Hubbard, 2007).

• DEI measurement can be misleading requires careful consideration 
(Haber, 2022).

1. Measuring UniSON requires buy in from 
leadership, governance, students, staff and 
faculty

2. The UniSON Statement goals will be measured 
through:
• Curriculum development and 

implementation
• Professional development activities
• School policies and procedures
• Evaluations
• School social activities

3. Prioritize interventions with human and 
financial resources in mind

4. Measuring DEI efforts is an ongoing process 
that requires a commitment to improving. 

The purpose of this project is to identify 
appropriate metrics for measuring the University 
of Maryland School of Nursing’s UniSON 
Statement goals. The UniSON goals are a 
commitment by the school to address structural 
racism. Periodic monitoring and evaluation of the 
goals will provide the data needed to determine if 
the goals have been achieved and identify 
opportunities for improvement.  
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University of Maryland School of Nursing Vision

• Preeminent leaders in nursing education, research and 
practice

• Leaders in innovation

• Place people want to work

• Committed to the health of individuals and communities

• Meet with Associate Dean for DEI and DEI Council

• Develop a monitoring and evaluation plan in 
cooperation with the Director of Evaluation.

• Engage with Curriculum Committees and 
governance bodies
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