
Program Purpose
The purpose of this evaluation is to measure 
the impact of a holistic admission (HA) process 
on equitable admission practices within our 
school of nursing (SON). 

Background 
2030 Vision: Recruit and support exceptionally 
talented, diverse, and service-oriented 
students.

The SON began our journey toward inclusivity 
in 2015, with the development of Inclusion, 
Diversity and Excellence Achievement (IDEA) 
initiative.

An assessment of the SON culture completed 
in 2014-15 found that while diversity was a 
stated core value, it was not evident in the day-
to-day life experiences of the SON community.

The IDEA 2021-2026 inclusive excellence 

strategic plan was implemented in 2021; 

2021 Key first initiative-

Who gets to learn and work here?

HA Training Findings

Newly Developed Application and 
Rubric

Conclusions
1. Inclusive initiatives need a champion to 

promote uptake.

2. Education without knowledge assessment 
does not inform ability to use HA review 
method.

3. Implementation without evaluation can lead 
to stagnant growth and lack of diversity.

4. Implementation without evaluation can lead 
to the development of individual and 
inconsistent processes.

5. Developing a new set of application 
questions with corresponding rubric would 
help to promote interrater reliability.

6. Creating a designated, annual non-
volunteer admission review committee is 
proposed to help reduce faculty burden 
and improve consistency and 
standardization.

Melissa M. Gomes Ph.D, APRN, PMHNP-BC, FNAP, FAAN

Associate Dean for Diversity, Equity, & Inclusion University of Virginia School of Nursing

Acknowledgments
Thank you to the Holistic Admissions Review Task 

Force Members and the IDEA Team.

Program Evaluation Rationale
Implementation without measurement does 
not translate to impact or ensure equity.

Evaluate impact of 2021 HA review 
initiative

Determine HA review uptake Revitalize key strategic HA review 
procedures

HA Process Review Timeline
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Training 
Completion

Program Evaluation Objectives

Admission Analysis Results

Fall 
2022

• New Dean DEI 
appointed

• Key stakeholder 
meetings

• Admission application 
analysis conducted

Winter 
2022

• HA review process 
utilization evaluated

• SON Dean/Program 
stakeholder meeting

• Task Force Appointed

• New application/Rubric 
developed

Spring 
2023

• HA Analysis Findings & 
revised HA 
process/application 
rubric  presented to 
Program Faculty 
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Holistic admission review; when equity is a concern… volunteerism is not 
enough. 
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emotions, and behavior impact one’s ability to succeed. The founder of two community- based, nurse-
led practice models, she has diversified access to mental health treatment using 1) The Ethos 
Leadership Project, an alternative to suspension/behavior modification treatment strategy for at-risk 
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