
Leaders  Def ining the  Art  & Science  of  Nursing

• Inconsistent monitoring of diverse student data

• Multiple data sources for diverse student data

• Inadequate disaggregated faculty, staff, and student data 

• No disaggregated academic success student data

PROBLEM

AIM

DASHBOARD SNAPSHOT ANTICIPATED CONCLUSIONS

• Timely monitoring, learning, and reporting.

• Affords early intervention for student success.

• Analytics software facilitates ease of illustrating data.

• Collaboration with IT expert is necessary.

• Student confidentiality is imperative.

• Spread use of dashboard across all programs with 

needed fields.

• Barriers included time, software unfamiliarity, and data 

from sources external to SON. 
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OBJECTIVES

1. Develop a project team. 

2. Define data variables.

3. Differentiate internal and external data.

4. Identify key performance measures/indicators.

5. Identify analytic and predictive software. 

6. Identify all data sources.

7. Identify single data base with nightly dump.

8. Identify security protocol of personnel and student data.

9. Develop monitoring, continual quality improvement 

learning, communication plan, and reporting protocol.

10.Launch external dashboard. 

11.Train administrative faculty on internal dashboard.

12. Launch internal dashboard and reporting protocol

METHODS

Literature review

Gap Analysis

Stakeholder analysis

Simplified Project Management Process

PRIMARY REFERENCES

RESULTS TO DATE – DATA VARIABLES

IMPLICATIONS FOR NURSING EDUCATION

A disaggregated dashboard of data can facilitate capacity 

building and embedding an inclusive approach to continual 

quality improvement efforts related to the academic success 

of all students, but especially students from 

underrepresented populations.

Sources: ORARC, 2020; Rubin et al. 2018.


