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Transitions in nursing occur for a variety of reasons, 
including individual ambitions, professional growth, 
organizational changes, and external situations. Nurses 
often experience career transitions, such as moving 
from bedside clinician to advanced practice roles which 
opens opportunities to pursue faculty roles in 
academia. The transition from clinical practice to 
academia is not without its challenges.  To effectively 
support junior nursing faculty in transition, institutions 
must recognize the unique challenges they face and 
provide resources and support mechanisms. By 
recognizing the challenges and opportunities inherent 
in junior nursing transitions, institutions can implement 
intentional strategies that promote smooth transitions, 
foster professional growth, create a safe learning 
environment, and ultimately contribute to the overall 
success of junior nursing and the institutions they 
serve.
This project aims to conduct a comprehensive needs 
assessment to better understand the requirements and 
challenges faced by junior faculty as they transition into 
clinical academic roles. The data gathered from this 
needs assessment will be utilized to develop a toolkit 
that institutions can use to provide enhanced support 
for their junior faculty members. The toolkit will 
address key areas of concern and provide resources 
and strategies to facilitate a successful transition and 
career development for junior faculty.

• Literature Review
• Review existing research and literature on 

the challenges faced by junior faculty during 
their transition into academic roles, as well 
as current support.

• Needs assessment & Interview
• Conduct a questionnaire for junior faculty 

from diverse nursing disciplines to gather 
data on their experiences, needs, and 
expectations. 

• A needs assessment questionnaire will be  
conducted to explore the question: In what 
academic domains do junior faculty require 
most support in when transitioning to 
academia? 

• Stakeholder Consultation
• Engage institutional leaders, senior faculty, 

and relevant support service providers to 
gather insights and perspectives on 
supporting junior faculty.

• Theme Analysis
• Analyze the collected date to identify 

common themes, challenges, and areas 
requiring improvement.

• Toolkit Development
• Based on findings, develop a comprehensive 

toolkit comprising resources, guidelines, and 
best practices to support junior faculty in 
their transitions and career development.

• Toolkit Evaluation
• Pilot test the toolkit with a sample group of 

junior faculty and solicit feedback through 
surveys and interviews to assess its 
effectiveness and usability. 

• A detailed understanding of the needs and 
challenges faced by junior faculty during their 
transition into nursing academic roles.

• Identification of gaps in existing support systems 
and resources, strategies, and guidance for 
institutions to support their junior faculty.

• Increase awareness and focus on the importance 
of providing effective support for junior nursing 
faculty. 

• Enhance career development opportunities and a 
smoother transition for junior nursing faculty into 
academic roles. 

• Some of the themes that have been identified in 
the literature are:

• Role Transition
• Limited mentoring and support
• Tenure and Promotion
• Acculturation/ Institutional culture
• Workload & Time management
• Scholarly Productivity
• Professional Identity & Confidence
• Recognition

This project aims to bridge the gap between the needs of 
junior nursing faculty and the support provided by 
nursing institutions during their transition into academic 
roles.  By developing a toolkit based on the findings of 
the needs assessment, this project seeks to empower 
nursing institutions to better support their junior nursing 
faculty, ultimately leading to their professional success 
and fulfillment. 
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Conduct a needs assessment to identify the specific 
challenges faced bay junior faculty.
Explore resources and strategies currently available 
to support junior faculty in various institutions.
Analyze the gaps in existing support systems and 
identify areas where additional resources and 
guidance are needed.
Develop a comprehensive toolkit that address the 
identified needs and provides practical resources 
ands strategies for supporting junior faculty.
Evaluate the effectiveness of the toolkit through 
feedback and assessment from junior faculty 
members and institutional stakeholders. 
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