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Introduction

“There’s no such thing as neutral 
education. Education either 
functions as an instrument to bring 
about conformity or freedom.”
Paulo Freire Brazilian educator & 
philosopher 

Critical consciousness is the ability 
to recognize and analyze systems of 
inequality and oppressive social 
forces shaping society and take 
action against them. 

Discussion
1. Faculty will develop a greater level of critical consciousness 

through monthly presentations, reflections and discussions. 

2. Faculty will be empowered to view societal conditions and 

inequities with new perspectives, feel motivated to action & 

create transformative learning environments for our students. 

3. A greater number of publications and research will be 

developed by faculty members with a focus on diversity, equity, 

inclusion and belonging. 
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Background

Project Plan 
Developing a Faculty Writing Group

Faculty play an important role in developing 
critical consciousness which can foster 
academic motivation and achievement in our 
historically marginalized students. 

For this to take place, faculty need the 
opportunity to develop their critical 
consciousness. The goal is to create  
opportunities for faculty to have a place to 
reflect, dialogue and grow in critical 
consciousness. 

This project has two components: 
• Critical Awareness & Reflection: Building 

our level of critical consciousness as faculty 
members

• Critical Action - Producing scholarly projects 
focused on diversity, equity, inclusion and 
belonging for dissemination

Project Goals 
1. Building our level of critical 

consciousness as faculty members

Each month there will be a faculty 
presentation discussing an article or topic of 
interest related to critical consciousness. 

There will be time for dialogue as a group 
with guiding questions. The goal is to create 
a collaborative environment where learning 
is taking place. 

2. Producing scholarly projects focused on 
diversity, equity, inclusion and belonging for 
dissemination

A key goal of this project is to foster 
collaboration to create more publications in 
the area of DEIB work. This would be done 
through the implementation of faculty 
writing sessions.

Faculty Writing Sessions: Next Steps

1. Create interest and recruit faculty 
2. Host initial orientation session to 

formulate specific timelines (i.e.
frequency of meetings).

3. At each meeting the first few minutes 
will be allocated for faculty to share 
specific goals of what they want to 
accomplish in the two-hour writing 
session. 

4. Faculty will stay logged in to the Zoom 
session (typically with cameras off) and 
work independently on their writing goal 
for the two- hour time block. 

5. Faculty will return to the meeting with 
cameras on and share their progress. 
Reporting to peers increases the 
accountability to meet the goals they 
outlined for themselves. 

(Schneider,2019)
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“For Freire, pedagogy is not a method or an a priori 
technique to be imposed on all students but a 
political and moral practice that provides the 
knowledge, skills, and social relations that enable 
students to explore the possibilities of what it 
means to be critical citizens while expanding and 
deepening their participation in the promise of a 
substantive democracy.” 
(Giroux, 2010, p..716)

Expected Outcomes
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