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Program Purpose

The purpose of this project is to develop and implement an evidence-
based student nurse and nurse mentor toolkit to include utilization of
nurse mentor training-Success In Mentoring Program Toolkit. The
objectives are to increase first-to-second-year student retention rates with
the implementation of a student mentoring program, to improve course
and clinical matriculation over one semester, sustain on-time program
completion, increase NCLEX-RN success on first attempt, and improve
self-reports of confidence level in transition from new graduate to
professional practice.
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The School of Nursing Success In Mentorship Program (SON-SIMP) was
created to support underrepresented traditional BSN pre-licensure
students in their nursing program to academic and professional success,
while providing guidance on professional knowledge to facilitate
matriculation success in preparation for their careers in nursing. Student
nurse mentoring programs provides lifelong experiences and plays an
iImportant role in developing the competence of nursing students.
Mentoring programs engagements have been associated with personal
and professional growth and development, academic success, increased
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Background
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Background of this program involves an HBCU that presents with students
who are experiencing barriers to persistence and on-time completion of the
Traditional BSN nursing program. It has been identified that higher
education needs to be more accountable for demonstrating favorable
student outcomes (e.g., retention and graduation rates), however, HBCUs
and other minority-serving institutions face unique challenges that have
often been overlooked in evaluations of institutional performance in
retaining and graduating students (Richards et al., 2012). Socioeconomic
status and academic preparation are often two factors that influence
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and end of the semester.

Mentee Progression

student outcomes and success. The School of Nursing Success In Fall 2023 Spring 2024 Fall 2024
Mentorship Program (SON-SIMP) addresses these factors and works to I T I—
eliminate these inequities. — Levell - Levell L Level |
Level . Level ll [ Level ll
— Level Il Level llI — Level llI

Project Objectives

 Level V Level IV

Program Outcomes

» Successful launch in Fall 2023

* On-time program completion of 1st enrolled cohort and all subsequent mentees.

« NCLEX-RN Success on the first attempt at examination completion with completion within 3-4 weeks
of program completion.

« Expected benchmarch-90% of first enrolled mentees will report 100% participation in mentoring
program from start — traditional BSN program completion.
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Biography

Results-driven, experienced leader in non-profit and for-profit healthcare organizations and academia.
Dr. Zybell has served in a variety of clinical, and academic roles to include leadership, curriculum,
operations, instruction, quality improvement and faculty development. Focused on student success, her
passion has led her to the identification and implementing academic, as well as non-academic support
strategies, utilized to improve student outcomes for high risk and/or culturally diverse populations.
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