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Risk Management and Root Cause Analysis (RCA)

Purpose: The purpose of this assignment is to perform a root cause analysis for a sentinel event.

Instructions:

1. Select one video to review:

               Doncaster and Bassetlaw Teaching Hospitals (2014, September 8). The human factor: Learning 
               from Gina’s story [Video]. YouTube.
               https://www.youtube.com/watch?v=IJfoLvLLoFo  

               -or-

               Laerdal Medical (2011, July 6). Just a routine operation: Human factors in patient safety 
               [Video]. YouTube.  https://www.youtube.com/watch?v=JzlvgtPIof4

2. While viewing your selected video, pay close attention to the sentinel event and the factors and situations that led to the sentinel event.

3. After viewing your video, complete a root cause analysis (RCA) as follows:

a. Using one of the fishbone templates provided (there are two in this module), construct a fishbone diagram that represents the factors/variables that led to the sentinel event, using categories from this list that apply to the situation:

Distraction
Lack of teamwork
Lack of communication
Equipment 
Decisions
Fatigue
Lack of resources
Lack of assertiveness/failure to speak up
Lack of awareness
Complacency
Stress (physical or mental)
Pressure (real or perceived)
Standard practices/norms
Physical environment

After deciding on the six categories that apply to the sentinel event in the video, add more specific details in the “insert text here” lines below each category that provide more detail about the reason for the error in this category. Remember, you are identifying “why” an error occurred and providing details. (See EXAMPLE provided.)

b. Using the provided worksheet template, document a brief reflection about the sentinel event, with three recommendations for future quality improvement. In this part of the assignment, you are asked to generate 5 "why" questions. Refer to the Whiteman et al article to learn about how to develop appropriate "why" questions. The purpose of the "why" questions is to dig deeper into the cause of the sentinel event, therefore, you need to ask questions that are specific to the scenario; NOT questions such as "Why did the sentinel event occur," or "Why was the outcome a patient death?"

c. Reflection: Describe three lessons that you learned from this module assignment, readings, and videos, that you could use in your current or future work environment as a registered nurse. Be specific and describe how you would use one of the lessons you learned in your current or future practice.

Other Assignment Information:
The Fishbone diagram is a fillable pdf document. Type over the words "Insert Text" in each box with your content. If you are unable to use the Fishbone Template, you may construct your own on a Word or Power Point file. Be sure that you use the same number of categories if you create your own Fishbone diagram.

Grading Rubric:

Fishbone diagram:	Comment by Mangino, Heather: Will you practice using the fishbone diagram in class or provide an example of its use (as it relates to another concept)? This would be helpful for students prior to completing this assessment

Note:
For live didactic classes: Students can practice using the fishbone diagram in a small group activity prior to completing the graded assignment. Feedback will be shared during group share outs with the class. 
For asynchronous online classes: An example of a completed Fishbone diagram analysis is included in the course module for reference. 
6 "categories" (from above list) included in the diagram (3 points per category x 6 categories = 18 points)
Includes at least 2 "details" for each category (3 points per detail x 24 = 72 points)
State the "sentinel event" in the nose area of the Fishbone diagram (10 points)
Reflection: 5 Why's (8 points each x 5 = 40 points) Questions must be focused on determining the cause of the sentinel event.
Reflection: 3 recommendations (10 points each x 3 = 30 points) Be specific with recommendations: who, what, where, when, how.
Reflection: 3 things learned (7 points each x 3 = 21 points; 9 points for a 5-7 sentence description of how you could use one thing you learned/listed in this question in your practice.) Be specific and describe how you would use one of the lessons you learned/listed in this question in your current or future practice.	Comment by Mangino, Heather: Suggest putting this instructions for the reflection related to practice as c. in the instructions 








