
[Insert University, Course Title]

Risk Management Root Cause Analysis (RCA) Reflection

Instructions: After viewing your selected sentinel event video and completing the fishbone analysis diagram for the root cause analysis, take time to reflect on this assignment and complete the following three questions below.
Use this Microsoft Word template for your assignment and type your answers directly in the space following each question.

Required AI Use Statement:
Check or highlight one: I did  _ / did not ___  use artificial intelligence when working on any phase of this assignment.
If so, state how it was used and how much of the assignment reflects AI generated content. 

	Student Name:                                                                           Date: 



	1. Look at the fishbone diagram and document five “Why” questions that you would like to ask about this sentinel event. (For an example of “5 Whys”, see the Whiteman et al article in the module readings.) Questions must be focused on determining the cause of the sentinel event. The module contains examples of inappropriate “Why” questions.

	1.

2.

3.

4.

5.


	2. After completing the fishbone diagram analysis, list three recommendations for quality improvement that you would recommend to the workplace in the video where the sentinel event occurred. Be specific with recommendations by including: who, what, where, when, how. 

	1.

2.

3.


	3. Describe three lessons that you learned from this module assignment, readings, and videos, that you could use in your current or future work environment as a registered nurse. Be specific and describe how you would use one of the things you learned in your current or future practice. 

	Describe three lessons you learned from this module assignment:
1.


2.


3.


Reflection: Describe how you could use one of the lessons (listed above) that you learned from this assignment in your nursing practice, current or future. (Minimum length for this question is 5-7 sentences)



	











