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	Partnership Goals
	Activities
	Outcomes

	· Increased number of student clinical hours provided at Health Commons at Pond for MSU Mankato students from both College of Allied Health and Nursing and College of Education; also host students from other institutions


	· Increased clinic availability/flexibility for student hours
· Created a partnership with Bloomington School Nurses (BPS Health Services Dept) to precept undergraduate pre-licensure nursing students
· Hosted students applying to programs such as Physician Assistant School and Medical School for clinical hours during 2025-26 (25 hours)
· Hosted Masters of Public Health Student doing clinical project in 2024-25 (100 hours)
· Hosted Community Health Worker Student doing clinical project in 2024-25 (50 hours)
· Hosted high school students volunteering at the clinic during Fall 2025 (13.5 hours)
· Secured grant funding to improve conference room and student work areas at the clinic
· Increased the number of DNP Projects that can be completed at Pond
· Used grant funding to add work space and desks for students, to accommodate their presence in the clinic 
· Created an evidence-based quiet room (secured grant funding) and created a DNP Project opportunity for 2024-25.  
	
· Expanded pediatric clinicals for pre-licensure students from MSU Mankato starting Fall 2026 to include time with school nurses at Bloomington Public Schools in the morning as well as time at the clinic in the afternoon on the same day, to give students a more varied experience and longer clinical day.
· Previously students only rotated at the clinic. This new schedule including time with the school nurse preceptors will result in twice as many students being served going forward (16 students per semester instead of 8 students per semester—approx. 440 hours per semester increased from 220). This required significant effort to set up. 
· Added an Internship experience (by application Spring 2026) for high school students who are members of the Teen Advisory Board. This consists of health learning activities such as CPR training along with volunteer hours (12) to earn a certificate for completed internship, internship to be completed Fall 2026. 
· Installed new furniture to create a conference room for meetings (previously a storage room) and a student work space with three flexible use desks
· Created new Quiet Room during 2024-25, now used for mental health visits and for a calm environment for children after receiving vaccinations
· Students completed 337.5 FNP/DNP hours for projects and clinical hours in 2025 (increased approx. 40%); added additional DNP Project opportunities
· Students completed 386 Pre-licensure program clinical hours in 2025 (increased approx. 20% over previous year); added community health and capstone hours in addition to pediatric clinical hours
· These hours should further increase for 2026 with the addition of new format for pediatric pre-licensure clinicals with additional hours added working with BPS school nurses 

	· Improved safety at the clinic to address ongoing needs in 2025
· Improved clinic safety  to meet new needs identified during Operation Metro Surge, during December 2025-February 2026
	· Secured grant funding to improve clinic infrastructure and services
· Reallocated some funding to unexpected needs that came up during Operation Metro Surge
· Was able to get help through the Facilities Department at BPS to make some changes at little or no cost 
	
· Added new electronic key card access to outer vestibule of building
· Added telehealth services using new HIPAA-compliant Zoom membership
· Added safety glass and a locked door between the registration desk and clinic exam rooms/lab
· Added monitors to view existing video feed of outside of the building from front desk of clinic
· Added locks and phone to a clinic room to shelter in case of an active shooter
· Added an evidence-based quiet room (developed through a DNP Project) to be used for mental health visits, a calming space for employees, and also for de-escalation as needed 
· Added new clinic rooming procedures to room patients and their families more quickly 


	· Increased number of patient visits for pediatric patients to address need for vaccine catch up in BPS for 2024
· Added Mental Health Services
	· Secured grant funding to pay for mental health therapy services at Pond, provided by a therapist-in-training (paid a reduced rate) and a student (unpaid) supervised by a fully trained therapist (paid)
· Partnered with Bloomington Public Health to schedule vaccination events to provide additional vaccines needed in 2024 due to a mandate from BPS for students to catch up on vaccines
	· 2022: 608 visits
· 2023: 881 visits
· 2024: 1,749 visits (higher due to vaccine catch up by BPS; includes about 800 extra vaccination visits given at vaccine events at the clinic)
· 2025: 833 visits
· Added mental health visits on Mondays starting in September 2026 to present


	· Started Teen Advisory Board to help engage teens from local high schools who are interested in health careers
	· Held pilot meetings in Spring 2025 to assess interest, with good participation
· Held monthly meetings during 2025-26 school year, providing a meal for students and social time as well as speakers. 
· The group also worked on a health promotion project during Spring 2026 in two high schools. 
	· About 25 students participated with about 15 attending consistently
· Involved students from both BPS high schools plus one home school student
· Completed hands-on naloxone training in December 2025, provided by a community parther: Fairview Foundation
· Healthcare internship planned for Fall 2026
· Students heard from speakers on healthcare topics and completed a health promotion project 


	· Advance nursing knowledge to improve and support the health of individuals and their families through EBP
	· Developed opportunities for Doctoral nursing quality improvement projects and also improved and expanded clinic services through these projects
	· Two DNP projects completed in 2024-25: improved mental health referral process and developed and installed an evidence-based quiet room
· Four DNP projects underway for 2025-26: added fluoride varnish with pediatric well visits, added woundcare and suturing services, worked with Teen Advisory Board on Health Promotion Project, and developed training for school nurses on type 1 diabetes

	· Shared knowledge and supported other school-based health centers in Minnesota
· Collaborated on healthcare policy to enhance nursing practice for quality and safe patient care
	· Hosted visitors from two other School-based Health Centers at Pond to share ideas and best practices 
· Worked with Minnesota School-based Health Alliance (supports 29 school-based health centers across Minnesota) on the following:
· health care advocacy
· new legislation to support funding of school-based health centers in Minnesota
· provide support and collaborate with other school-based health clinics in Minnesota
· Participated in the National School-based Health Alliance and give a workshop (scheduled for June 2026) to knowledge and best practices with other clinicians at a national level
Of a patient 
	· Hosted visitors from school-based health centers in Winona, MN and Red Wing, MN during 2024-25
· The Pond Team had a 70 min workshop accepted for presentation on June 25, 2026 at the National School-based Health Conference in Washington DC on improving care for children/youth with type 1 diabetes and their families. Title
Opportunities to Impact and Support Families of Children with Type 1 Diabetes; secured grant funding to attend
· The Pond Team presented a workshop at the Minnesota School-based Health Alliance Summit on November 11, 2025, featuring work from a recent publication in the Journal of School Nursing (Ogilvie et al., 2025) along with a doctoral quality improvement project, on care of children with type 1 diabetes and their families by school nurses and school-based health clinics. Title Opportunities to Impact and Support Families of Children with Type 1 Diabetes Through School-based Nursing
· Clinical Coordinator of Pond, Dr Sarah Ogilvie, serves on the Minnesota School-based Health Alliance Executive Board. 
· At large member of the Board for 2024-25
· Secretary for 2025-26
· Incoming Co-Chair starting June 2026
· Advocated for new legislation and funding for school-based health centers at the state level through conversations, letters, and emails as part of efforts through Minnesota School-based Health Alliance.
· Advocated for funding for new billing codes to reimburse school-based health centers at increased rate with Mn legislature as part of Minnesota Schol-based Health Alliance email campaign
· Dr Sarah Ogilvie, Clinical Coordinator, met with Wisconsin US Senator Tammy Baldwin on August 13, 2025 as part of a group at Burnett Medical Center in Wisconsin, to discuss the impact of the Big Beautiful Bill on health care 


	· Increase community engagement and participation in Pond services
· Increased shared governance and community participation
	· Re-established Advisory Board with regular meetings
· Expanded participation and engagement with community partners
· Strengthened connections with Bloomington Public Health
· Strengthened connections with Health Services at Bloomington Public Schools 
· Strengthened connections with local health foundations/organizations such as Fairview Foundation, Minnesota Oral Health Coalition, Children’s Dental Services, JustServe.org, the Minnesota Self Reliance Resource Center

	· Restarted Pond Advisory Board in Fall 2024 (was disbanded in 2020 due to the COVID Pandemic
· For new Advisory Board 
· Invited community stakeholders and clinic stakeholders to participate
· Received excellent suggestions from Advisory Board Members as well as support 
· Have had four meetings of the Advisory Board so far: Fall 2024, Spring 2026, Fall 2025, Spring 2026
· Membership includes community stakeholders such as representatives from Bloomington Public Health, JustServe.org, Fairview Foundation, Minnesota Oral Health Coalition, Children’s Dental Services, BPS representatives (school board and school nursing), MSU representatives, a high school student from the Teen Advisory Board, a parent of a patient


	· Ensured mutual respect: partnered more closely with BPS community and school nurses to better understand the needs of school nurses and our mutual patients and their families in the BPS community

	· Pond staff revised mission statement and vision after gathering input from community partners and Advisory Board
· Reported to BPS School Board yearly as invited
· Participated in biannual BPS Health Services Department (school nurses) training


	· Invited to report to BPS School Board Feb 9, 2026 and Feb 24, 2025 at public school board meetings, this should continue annually going forward
· Presented at the BPS School Nurse training in August 2024, August 2025, and January 2026; will continue this going forward; this included both educational topics and update on Pond services


	· Secured the future of the clinic by receiving commitment for facility and applying for grant funding
	· BPS provides the facility, janitorial support, wifi
· MSU provides staffing (nurse practitioners, administrator, students)
· Additional funding needed for mental health services, medical supplies, new equipment and new initiatives
	· Secured commitment from BPS to keep Pond in the same facility indefinitely moving forward
· Secured $374,600 in additional grants from multiple sources to ensure funding through 2028

	· Created new University Doctoral Assistant position at Pond
	· Nursing graduate student completed 10 hours per week during Fall and Spring for 2024-25, and 2025-26 (one student each year)
	· Positive experience both years
· Will continue in 2026-27
· Grad student made important contributions to patient education materials, clinic policies and procedures, and grant writing
· April 2026: Graduate assistant Sophie S.  received a Graduate Student Teaching Award from the MSU Center for Education Teaching and Learning for her contribution to patient education at Pond
· For 2026-27, the grad student will participate in developing a new evidence-based wellness policy along with leadership from BPS

	· Met quality standards set by National Association of Free & Charitable Clinics
	· Ensured high quality care
· Made sure all policies and procedures in clinic met NAFC requirements 
· Wrote additional policies and procedures and evaluated existing processes to ensure compliance
· Used Practice Fusion electronic health record provided through NAFC affiliation
	· Received Gold Certification for 2024 and 2025
· Applied for Platinum Certification for 2026; this is a new designation; submitted and pending 
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	· Met quality standards set by Minnesota Vaccines for Children Program 
	· Passed yearly visits, including surprise visit in Fall 2025
· Ensured automated temperature monitoring in place 
· Documented vaccine administration correctly per standards
· Ensured safety procedures in place

	· Safeguarded over $100,000 of vaccine ieach year in both 2024 and 2025
· Met requirements of Vaccines for Children Program
· Administered 
· Administered 1598 vaccines in 2024 as part of vaccine catch-up at BPS, plus about 800 additional vaccines given by community partner Homeland Health with funding from Bloomington Public Health at our site in 2024
· Administered 1,268 vaccines in 2025
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