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Speaker Spotlight ’

Moving Beyond the Microsystem

Lauran Hardin, MSN, RN, CNL

Senior Advisor Partnerships and Technical
Assistance, Camden Coalition of Healthcare
Providers

Megan Williams, MSN, RN, CNL
Manager of Complex Care, Regional One
Health

Designing Health Care Around
the CNL: Innovation to Reality

Kendra Slatton, DNP, RN
Chief Nursing Officer, Texas Health Alliance

Clint Abernathy, MS
President, Texas Health Alliance

Monica Mathur, MD
Chief Medical Officer, Texas Health Alliance

Radical Transformation of Health Care: Implications
for Graduate Education and Practice

Eileen Breslin, PhD, RN
Dean and Dr. Patty L. Hawken Nursing Endowed Professor,
University of Texas Health Science Center-San Antonio

Innovations in Health Care: Preparing Nurses to
Think Like Detectives, Inventors, and Entrepreneurs

Ibrahim Badejo, PhD
Senior Director, New Ventures, Johnson & Johnson

Road Maps & Journeys of the CNL: Where it Can
Take You

Barbara Edwards, DNP, RN, CNL
VP of Quality and Safety, St. Lucie Medical Center

Connect = Learn = Lead = Succeed




Program

CNL Research Symposium*

Wednesday, February 20

7:30-10:30 a.m. Registration Open

7:30-9:30 a.m. Continental Breakfast Mingle

8:00-8:15 a.m. Welcome

8:15-9:00 a.m. Case Study Groups — Table Discussions
9:00-10:00 a.m. Keynote — Searching for Evidence: Finding Gold

10:00-10:15 a.m.

Networking Break

10:15-11:15 a.m.

Keynote — Outcomes, Data, and Analysis

11:15 a.m.-12:30 p.m.

Panel Discussion — Evidence, Teamwork, Outcomes: Notes from the Field

12:30-12:45 p.m.
CNL Summit

Closing Remarks

Wednesday, February 20

11:00 a.m.-6:00 p.m.

Registration Open

1:45-2:45 p.m. Welcome Plenary and Award Presentations

2:45-3:45 p.m. Opening Plenary: Moving Beyond the Microsystem

3:45-4:15 p.m. Networking Break

4:15-5:30 p.m. Plenary: Designing Health Care Around the CNL: Innovation to Reality
5:30-5:45 p.m. Stretch Break

5:45-6:45 p.m. CNL Forums

Thursday, February 21

7:30 a.m.-5:30 p.m.

Registration Open

7:30 a.m.-7:00 p.m.

Networking Lounge and Learning Center Open

7:30-9:00 a.m. Light Continental Breakfast
7:45-8:45 a.m. CNLA Meeting
9:00-10:15 a.m. Learning Labs:

* Discovering Evidence to Change Practice & Improve Care Outcomes

e Using Data to Build the Business Case for the CNL

* Identifying the Problem and Workable Solutions for Your Microsystem

* from Idea to Project and Then Publication: Making Each Step Work to the
Fullest

* [gniting and Sustaining Evidence-Based Practice to Reach the Quadruple Aim
in Healthcare: Key Strategies for Success

e Preparing for the Clinical Nurse Leader Certification Exam

* Mapping CNL Competencies for Well-Defined Practice Roles

10:15-10:45 a.m.

Networking Break

10:45 a.m.-12:00 p.m.

Learning Labs (repeated)

12:00-2:00 p.m. Lunch (on your own) and Visit Exhibits

2:00-3:30 p.m. Plenary: Radlical Transformation of Health Care: Implications for Graduate
Education and Practice

3:30-4:00 p.m. Networking Break

4:00-5:30 p.m. Plenary: Innovation in Health Care: Preparing Nurses to Think like Detectives,
Inventors and Entrepreneurs

5:30-7:00 p.m. Networking Reception with Poster Presentations

Friday, February 22
8:00 a.m.-12:30 p.m.

Registration Open

8:00a.m.-9:00 a.m.

Light Continental Breakfast and Poster Viewing

8:00 a.m.-12:30 p.m.

Networking Lounge and Learning Center Open

8:30-11:00 a.m.

Podium Abstracts

11:00-11:30 a.m.

Networking Break

11:30 a.m.-12:30 p.m.

Closing Plenary: Road Maps & Journeys of the CNL: Where It Can Take You

* Separate registration is required

Online registration and detailed information about the 2019 CNL




General Information

Early Bird Regular Regular
PO Lo by 1/21/19 by 2/15/19  after 2/15/19
CNL Research Symposium $139 $169 $189
CNL Summit $449* $549* $575*

* Fach additional registration from the same institution receives a $30 discount. Current CNLA
Memobers receive a $30 discount. Only one discount per person, per event, can be taken.

Early Bird Regular Regular
S el by 1/21/19 by 2/15/19  after 2/15/19
CNL Research Symposium $139 $169 $189
CNL Summit $449* $549* §575*

* Fach additional registration from the same institution receives a $30 discount. Current CNLA
Members receive a $30 discount. Only one discount per person, per event, can be taken.

- Early Bird Regular Regular
L= SR by 1/21/19 by 2/15/19  after 2/15/19
CNL Research Symposium $70 $85 $90
CNL Summit $225 $275 $300

Full-time graduate students carrying 9 or more credit hours this semester may request a 50%
discount. Submit your request together with verification of your full-time student status to
conferences@aacnnursing.org. All other CNL students (not faculty) receive a $50 discount.

Conference Hotel
Tampa Marriott Waterside Hotel & Marina

700 South Florida Avenue Save over $1 00

Tampa, FL 33602 when you register by January 21
The room rate starts at $229 single/double.

Continuing Nursing Education
Attendees may earn a maximum of continuing education (CE) credit
hours as follows:

e CNL Research Symposium: 4.0
e CNL Summit: 14.25

Contact Information
AACN Conference Team
655 K Street, NW, Suite 750 : ;
Washington DC 20001 register for the Master’s Conference
Phone: 202-463-6930

Email: conferences@aacnnursing.org

Save $1 99 when you also

Master’'s Education Conference (February 21-23)

AACN's Master's Education Conference is tailored to the specific needs of educators
and administrators affiliated with master’s education programs presenting new
developments and educational innovations for the multiple roles at the master’s
level as well as programmatic needs for nurse educators, administrators, and
others. The conference follows the CNL Summit. Visit aacnnursing.org/conferences
for more information.

Programs is available at: www.aacnnursing.org/conferences




Engage in Robust Discussions Focusing
on the Growing Role of CNLs in Healthcare!

Conference Highlights

([ J
The CNL Summit provides a national forum for g:?_usgy S
El'lij;;f;' all healthcare and academic audiences currently Selefen
leader  implementing or interested in exploring Clinical

. . * Interactive Learning
Nurse Leader (CNL) education and practice.

Showcasing the achievements of CNLs in education Hofifls
and practice, it provides tools to enhance an understanding of the changing e Success Stories
healthcare environment and the value added by CNLs. Participants benefit
from various networking opportunities, peer-to-peer engagement, and * Trendsetting Ideas
insights to the vast work of CNLs across the healthcare continuum. & Strategies
The CNL Summit is ideal for deans, faculty, CNOs, nurse managers, other o Peer-to-Peer Collaboration

health professionals, practicing CNLs, and students! & Networking

Pre-Event Opportunity * Robust Discussions
The CNL Research Symposium is hosted by the * Access to High-Profile
CNC Commission on Nurse Certification (CNC) and offered Strategic Partners
as a pre-conference workshop February 20, 2019. It

'COMMISSION ON NURSE CERTIFICATION

focuses on the CNLs role in data collection, evaluation for
reporting clinical outcomes, and quality improvement.
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What Others Say!

“This is the first AACN event that | have attended, and | will
plan to attend more. | was very satisfied with the topics and
speakers and so many aspects of this convention.”

“The CNL Research Symposium provided valuable
information for CNLs! It connected the CNL impact on
patient care and how CNLs are helping drive quality.”

“Great conference! | am very excited about what | learned
at the CNL Summit and will be able to
benefit my current students.”

“Conference speakers were engaqging, passionate, and awe
inspiring again this year!”

REGISTER NOW: www.aacnnursing.org/conferences




