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Explore Trends, Strategies, and
Innovations in Academic Nursing
Administration!

Join a dedicated community of administrative
and financial leaders, business officers,
assistants/associates to the dean, and those
involved in a school of nursing’s operational
management in Captiva Island, FL for the
2020 BONUS Annual Meeting!

AACN'’s Business Officers of Nursing Schools (BONUS) Annual
Meeting offers a unique opportunity to stay informed about future
trends in academic nursing, strategies to strengthen alternative
sources of revenue, learning skills for budget forecasting and new
budget models, opportunities for leadership and team building, and
so much more. Take advantage of this opportunity to learn from
thought leaders and peers, meet face-to-face with BONUS network
members, and take away innovative strategies to help you succeed in
your role back home.

Networking and Group Dinners

Small group networking dinners will be held on Wednesday evening
at various restaurants on Captiva Island. In addition, a full group
dinner will be held at the South Seas Island Resort on Thursday
evening. This is your opportunity to network with your peers and
build on relationships made during the meeting. Sign-ups for

the networking dinners will be available during registration.

The registration fee for the Thursday evening dinner at the

resort is $60 per person (guests are welcome!)

Emerging Solutions/Breakout Sessions

Chicken Soup for the Budget Manager’s Soul:

Bringing All the Ingredients Together

Explore best practices for forecasting, creating, and managing budgets
to optimize your fiscal year.

Diversity, Inclusion, and Social Justice
Where do you draw the line? Learn best practices in HR policies to
achieve success.

Emotional Intelligence — EQ vs IQ

A key difference between individuals seen as managers versus leaders
is the level of one’s emotional intelligence (El). This session explores the
definition of El and the effect it has on your role within your school.

Faculty Workload Formulas
Learn what tools are being used to calculate faculty workload.

Space Policy and Facility Challenges

Does your school struggle with providing space for your faculty and
staff? Do you have a policy in place to address space management?
Learn creative ways other nursing schools are addressing these issues.

Stay connected all year long by joining the BONUS Leadership
Network! BONUS members benefit from year-round networking and
opportunities to foster professional growth and development and
participate in information sharing, communication, and discussion

of key issues among fellow nursing school staff at AACN member
institutions. Conference fees for BONUS Network members are
discounted. For more information on benefits and how to join, go to:
www.aacnnursing.org/Leadership-Networks/BONUS




Speaker Spotlight

David Kauffman
Author, President and Founder of Empowering Small Business

Would you like to have more influence on the people you
lead or people around you? This session helps you better
understand yourself and equips you with the tools necessary
to understand others so that you can discover how to
influence, inspire, and impact others.

Dr. Angela Moss
Professor and Assistant Dean of Faculty Practice

With more than three decades of experience, the Rush
University, College of Nursing, Office of Faculty Practice (OFP)
is a leader in providing comprehensive, innovative nursing
services to vulnerable populations. In the past 5 years, OFP
has experienced over 600% growth and currently has an
annual revenue over $3.5M. This presentation describes
factors contributing to the rapid growth, including strategic
vision, staffing strategies, business plan, and diverse financial
structure.

Dr. Steve Bedwell
Educator, Researcher, and Stand-Up Comedian

To succeed, we need to understand why we sometimes fail.
Dr. Steve Bedwell offers an entertaining and highly interactive
professional development masterclass. Learn about Habit
Hacking, a three-step system for avoiding burnout and
responding to leadership (and personal) challenges more
mindfully. Effective, science-smart tactics will be presented

in straightforward terms that you can be put to work
immediately.

Connect = Learn = Lead = Succeed




Wednesday, April 22

10:00 a.m.-2:00 p.m.

Registration Open

11:00-11:45 a.m.

New Member Welcome and Orientation

11:45 a.m.-12:30 p.m.

Business Officer 101

1:00-2:00 p.m. Welcome, Announcements, and Nominations

2:00-3:30 pm, gﬁsr;riggailfnary: Become a People Centered Leader: Influence, Inspire,
3:30-3:45 p.m. Networking Break

3:45-4:30 p.m. Update Report: Navigating Clinical Placements

4:30-5:30 p.m. "Welcome to Captiva Island” Networking Reception

6:00 p.m. Small-Group Dinners

Thursday, April 23

7:00 a.m. BONUS 5K Fun Run/Walk
8:30-9:00 a.m. Light Continental Breakfast
9:00-10:00 a.m. Plenary: Building Long-Term Faculty Practice Financial Sustainability While

Staying True to Your Education and Service Mission

10:00-10:30 a.m.

BONUS Business Meeting

10:30-11:00 a.m.

Group Photo and Networking Break

11:00 a.m.-12:15 p.m.

Emerging Solutions/Breakout Sessions:

- Chicken Soup for the Budget Manager’s Soul: Bringing All the Ingredients
Together

- Emotional Intelligence — EQ vs IQ

- Faculty Workload Formulas

8:30-9:00 a.m.

12:15-1:30 p.m. Networking Luncheon
Emerging Solutions/Breakout Sessions:
- Diversity, Inclusion and Social Justice
1:45-3:00 p.m. - Chicken Soup for the Budget Manager’s Soul: Bringing All the Ingredients
Together
- Space Policy/Facility Challenges
3:00-3:30 p.m. Network Break
3:30-5:00 p.m. BONUS Group Fun at the Beach
6:00 p.m. Networking Group Dinner at South Seas Island Resort

Friday, April 24

Light Continental Breakfast

9:00-11:00 a.m.

Leadership Plenary: How To Miss The Obvious, Stress Yourself Out and Get
Nothing Done

11:00-11:30 a.m.

Closing Comments and Preview of 2021 BONUS Annual Meeting

Online registration and detailed information about the 2020 BON




General Information

Early Bird Regular
G Wil by 3/22/20  after 3/22/20
Member of BONUS Network $419 $519
Non-Member of BONUS Network $449 $549
Early Bird Regular
P e e by 3/22/20  after 3/22/20
$599 $699
. Early Bird Regular
Blaler Aot by 3/22/20  after 3/22/20
$60 $60
Early Bird Regular
Guest Lunch Fee* by 3/22/20  after 3/22/20
$45 $45

BONUS Network Members receive a $30 discount on conference registration.
* One (1) lunch is included in the registration fee for registered meeting participants.
Guests may attend at this fee.

South Seas Island Resort
5400 Plantation Rd
Captiva, FL 33924

The room rate is $250 single/double

Continuing Education (CE) hours will be
provided by the American Association
of Colleges of Nursing to all meeting

participants.

AACN Conference Team

655 K Street, NW, Suite 750
Washington, DC 20001

Phone: 202-463-6930

Email: conferences@aacnnursing.org
WwWw.aacnnursing.org

S Annual Meeting is available at www.aacnnursing.org/conferences
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“Loved the focus on leadership and productivity.
These things will stay with me.”

“I have learned so much and have been provided
with great tools to take back to my university.”

“These conferences for business officers are well
worth the investment!”

“Great delivery and very engaging!”

REGISTER NOW: www.aacnnursing.org/conferences




