
Academic Practice 
Partnerships: The 
Magnet Journey 
T H E U NI VERSITY O F  T EXAS H EALTH S CI ENCE C ENTER AT  H O USTON  

M E MORI AL H E RMANN H E ALTHCARE S YSTEM  

Nursing Leadership and Administration 
Navigating the Present 

Didactic course and supervised practice course 

Required reading 

Classroom activities and course assignments 

Partnership with practice site 

Gap analysis project 

Evidence-based management paper 

Examples of student projects 

Anticipating the Future 

Faculty Practice and Magnet Activities 
 Designing student clinical placements 
◦ Designated educational units 

 Designing staffing models 

 Residency programs 

 Continuing education for staff 

 Program evaluation 

 Nursing involvement in governance 


