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Objectives 
 Describe the process of assessing an unmet need in 

graduate education. 

 Discuss the integration of technology as a vehicle to 
create value in providing graduate education to rural 
nurses. 

 Apply the principles of the agile mindset to program 
development and recruitment of regional, national, 
and international nurses seeking pathways to graduate 
education. 

Aligning Mission, Need, & Opportunity 
 April, 2015: Build a graduate program that will meet the 

unmet needs of local, regional, & national, cohorts of 
nurses. 

 May, 2015: Yunus Social Business Centre @ Becker 
College is announced. 

 Operationalize the development of a graduate program 
in nursing using the agile mindset competencies. 

 

Building Learning Agility in Rural Nurses 

Shift: From Learning the Art & Science of Nursing, To Learning 
From the Art & Science of Nursing 

 

 

 To find, frame, and address problems faced by rural 
nurses that are not yet known. 

 Acknowledge that solutions may need to be modified 
based upon cultural nuances. 

Entrepreneurial Outlook 
 

 Maximizing the use of technology & innovation in building 
curriculum. 

 Utilize strategies such as surveys & focus groups utilizing 
virtual platform. 

 Monthly Open Forums targeted at rural nursing cohorts. 

 Investigate alternative funding options to support 
educational costs. 

 International avenues for the delivery of accredited graduate 
programs for rural populations of nurses. 



Social & Emotional Intelligence 
 

 

 Build a curriculum that teaches students skills to 
collaborate with others to create solutions. 

 Create an education model beyond survival. 

 Utilize our rural students as our educators. 

Challenges & Opportunities 
 Program Launch: Scheduled for May, 2016. 

 Meeting the needs of international applicants. 

 Supporting the goals of our international partners to 
build capacities to offer baccalaureate education. 

 Coordinating virtual & on-ground Capstone 
experiences for national and international rural 
students. 
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