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Framing the Issue

* Recruiting individuals from under-represented
groups into nursing is a priority for the profession.

* A diverse nursing workforce is needed to serve a
diverse patient population.

* Evidence supports a strong connection between
having a diverse nursing workforce and ability to
provide quality, culturally competent patient care.

* Nurse educators today must meet the challenge of
preparing a highly competent diverse nursing
workforce able to navigate a rapidly changing
healthcare environment.
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Definition

Holistic Review is a university admissions strategy that
assesses an applicant’s unique experiences alongside
traditional measures of academic achievement such as grades
and test scores. It is designed to help universities consider a
broad range of factors reflecting the applicant’s academic
readiness, contribution to the incoming class, and potential
for success both in school and later as a professmnal (1)

Holistic Review has been described by the Supreme Court as a
highly individualized review of each applicant’s file, giving
serious consideration to all the waYs an applicant mlght
contribute to a diverse educational environment.(2)

Urban Universities for HEALTH. Holistic admissions in the health professions: findings from a national survey.
http://urbanuniversitiesforhealth.org/media/documents/holisticadmissionsinthehealthprofessions.pdf. Published September 2014. Accessed September 1, 2016.

Supreme Court of the United States. Grutter v. Bollinger. https://www.supremecourt.gov/opinions/boundvolumes/539bv.pdf. Published 2005. Accessed August 29, 2016.



Recommending Reading

* Reveals how groups that display a Scott E.Page
range of perspectives outperform
groups of like-minded experts

* Examines practical ways to apply
diversity's logic to a host of
problems

e Offers a pragmatic defense of
diversity practices

e Quantifies the harmful effects of
a drop in diversity
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Providing access to educational opportunities
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DIVERSITY: ENROLLMENT IN NURSING PROGRAM
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Figure 1. Minority Enrollment in Doctoral (Researched-Focusd)
Nursing Programs (AACN, 2015)
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Diversity in Graduates

Figure 4. Percentage of Graduates Who Are Underrepresented Minorities
by Type of Nursing Program, 2006-2015
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FACULTY BY RANK

Nursing Faculty by Rank, 2011 - 2015
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DIVERSITY IN HEALTH OCCUPATIONS
U.S. HEALTH OCCUPATIONS BY RACE (2010-2012)
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Recommended Reading

* First to examine the nationwide
impact and use of holistic review
for students pursuing careers in
the health professions

* Impact on academic success,
diversity, and other outcomes
such as students’ engagement
with the community

* Holistic review defined as “a
university admissions process
that assesses an applicant’s
unique experiences alongside
traditionaFmeasures of academic
achievement such as grades and Ry Urban
test scores” @ Folversties
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NATIONAL STUDY ON ADMISSIONS IN HEALTH
PROFESSIONS

Respondents reported Holistic Review has had an overall positive
impact at schools

72% saw increase in diversity in incoming class

Half of schools reported no change to the average GPA of incoming
class, while 40% reported an increase

47% of nursing schools self-identified as using some elements of
Holistic Review

0000
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HOLISTIC REVIEW IN HEALTH PROFESSIONS SCHOOLS

SELF-REPORTED USE OF HOLISTIC REVIEW BY HEALTH
PROFESSION (N=171)
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Theory and research of
holistic admissions

BEYOND

--William Sedlacek
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UNIQUE ASPECTS OF
NURSING

v/ Many pathways into nursing

v No single centralized application
process

v’ Variation regarding when the student is
officially declared a “nursing student”

v No single admission examination for all
future students




OPERATIONAL GUIDELINES

v’ Mission driven

v" A more diverse student
body

v’ Diverse learning
environments benefits all
students
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v’ Individualized
consideration of the
unique contributions
of each student

v Grounded by evidence




“Evidence indicates that
diversity is associated
with improved access to
care for racial and ethnic
minority patients, greater
patient choice and
satisfaction, and better
educational experiences
for health professions
students, among many

other benefits.”

- Institute of
Medicine, 2004
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Change Process

Sense of Urgency

Guiding Coalition

' !
Vision and Strategy
¥

Communicating Vision

Kotter, J.P. (2012). Leading Change. Harvard Business Review Press



Change Process

Empowering Action

Short Term Wins
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Anchoring Culture
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CHANGE
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Challenges Mitigating Strategies

* Vision
* Strategic Plan
e Goals and Metrics

* Resources
e Skills
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NCIN: COMPARISON TO THE NATIONAL POPULATION

PERCENTAGE OF ENTRY-LEVEL BACCALAUREATE ENROLLED
STUDENTS BY RACE/ETHNICITY
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NCIN: COMPARISON TO THE NATIONAL POPULATION

PERCENTAGE OF MASTER’S ENROLLED STUDENTS BY
RACE/ETHNICITY
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Process

School Mission, Goals &
Diversity Interests

! )

: o . Financial
M Screening Interviewing Selecting

Admission Criteria
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Diversityy
Inclusion Retention

Leadership

lVientoring
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THE HEALTHCARE Vernell P. DeWitty, PhD, RN

WORKFORCE FOR vdewitty@aacn.nche.edu
TOMORROW




Select References

 Kotter, J.P. (2012). Leading Change. Harvard
Business Review Press.

* Page, S.E. (2008). The difference: How the power of
diversity creates better groups, firms, schools, and
societies. Princeton University Press.

» Sedlacek, W.E. (2004). Beyond the big test:
Noncognitive assessment in higher education. San
Francisco: Jossey-Bass.

e Scott, L.D., & Zerwic, J. (2015). Holistic review in
admissions: a strategy to diversify the nursing
workforce. Nursing Outlook, 63(4): 488-495.

American Association

”HH of Colleges of Nursing



