
Phil Dickison, PhD 

Chief Officer, Operations & Examinations 

Outline 

 Project Background 

 Assessment of Nursing Clinical Judgement 

 NGN Project Overview 

 NGN Item Prototypes 



PROJECT BACKGROUND 

The Beginnings 

 NEC 2012:  Is the NCLEX measuring the right things? 

 Literature review (Muntean, 2013) 

 200 peer reviewed manuscripts 

 Education regarding critical thinking, clinical decision making, and 

clinical judgment has become a standard part of nursing curricula 

 50% of novice nurses were involved in errors of nursing 

 65% of the errors were attributable to poor clinical decision making 

skills 

 Only 20% of employers are satisfied with clinical decision making skills 

of novice nurses 



The Beginnings (cont.) 

 Strategic Practice Analysis Pilot Study (2015) 

 Direct observation of nursing activities at a variety of 

practice settings across the U.S. 

 Focus groups including novice and experienced 

nurses in the various observational settings 

 Linkage of data to determine strength of correlations 

between entry-level nurse tasks and nurse skills  

Task and Skill Linkage Example - Client Admission 



The Beginnings (cont.) 

 Evaluation of current item bank 

 What are the domains of judgment that can be 

reliably measured? 

 Do the item types in the current NCLEX item bank 

adequately measure clinical judgement skills? 

Measuring Clinical Judgment 



Current 

NCLEX 

Item Bank: 

Domain 

Distribution 

Summary 

 Clinical judgment is a necessary skill for the novice 

nurse 

 Nurse client care and nurse errors can be improved by 

enhancing clinical judgment skills in novice nurses 

 2013-14 practice analysis indicated a clear need for a 

direct, extensive, and explicit assessment of this 

construct in entry-level nurses 



Summary (cont.) 

 Assessing the degree to which NCLEX candidates 

possess clinical judgment is a critical component of the 

overall goal of ascertaining whether a nursing candidate 

is minimally competent.  

 Clinical judgment today is indirectly tested in a limited 

manner through its implicit integration across current 

NCLEX activity statements. 

ASSESSMENT OF NURSING 

CLINICAL JUDGMENT 



Development of Clinical Judgement Model 

 The project began in January 2015 with development 

of an operational definition of nursing clinical 

judgment 
 

Clinical judgment is defined as the observed outcome of critical 

thinking and decision-making. It is an iterative process that uses 

nursing knowledge to observe and access presenting situations, 

identify a prioritized client concern, and generate the best 

possible evidence-based solutions in order to deliver safe client 

care. 

Development of Clinical Judgement Model (cont.) 

 NCSBN research, literature review and pilot studies developed a 

comprehensive clinical judgment assessment model published in 

the Journal Applied Testing Technology, 2016. 

 

 Dickison, P., Luo, X., Kim, D., Woo, A., Muntean, W., & Bergstrom, 

B. (2016). Assessing higher-order cognitive constructs by using an 

information-processing framework. Journal of Applied Testing 

Technology, 17(1), 1-19. Retrieved from 

www.jattjournal.com/index.php/atp/article/view/89187/67797.  

http://www.jattjournal.com/index.php/atp/article/view/89187/67797
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Results 

Results (cont.) 



Pilot Study Conclusions 

 Preliminary findings from the pilot suggested that the 

attainment of content knowledge does not always translate to 

possession of clinical judgment skills. 

NGN PROJECT OVERVIEW 



NGN Overview 

 Enhanced Hot Spots (HS+) 

 Enhanced Multiple Response 

(MS+) 

 Extended Drag and Drop (DD+) 

 Cloze items (CL) 

 Constructed Response 

(CR) 

 Rich Media Scenario 

(RMS) 

 Dynamic Exhibits (DE) 

New item prototypes were identified that possessed the 
potential to measure layers 2, 3, and 4 of the clinical 
judgment model. 
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NGN—Item Prototype Development 

 Item prototypes types include:  

 Extended Multiple Response (EMR) 

 Extended Drag and Drop (DD) 

 CLOZE 

 Enhanced Hot Spot (HS) 

 Dynamic Exhibit (DE) 

 Constructed Response (CR)  

 Rich media scenario prototypes include:  

 Illustrations 

 Branching items 

NGN—Usability 

 A Usability Study with nursing students was conducted to collect 

feedback on the ability of a candidate to navigate through the 

item types 

 Results from the Usability Study 

 Participants were successful in understanding the tasks being 

asked of them 

 Memorability was limited to very general and broad aspects of the 

content 



NGN—Item Type Data Collection (ITDC) 

 The first set of NGN prototypes will be included on the July 

2017 NCLEX exam as part of a Special Research Section 

 A Special Research Section will be included on the NCLEX 

as part of four consecutive quarters: July 2017, October 

2017, January 2018 and April 2018 

 Data will be used to determine which items accurately 

measure clinical judgement and nursing competence 
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Communication Plan 

 Audiences 

 Messaging Themes 

 Communication Avenues 

 General Timelines 

 Speakers Bureau 

NGN ITEM PROTOTYPES 
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