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Objectives

» To review the elements of a healthy work
environment with a focus on the Nursing
profession

» To discuss how leaders can create healthy
work environments by establishing
relationships characterized by
empowerment and authenticity



What is a Healthy Work
Environment?
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Empowerment in the
Workplace

Themes in the Nursing Literature
Overcoming Historical Barriers
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Gender identity

Struggle to maintain authority
Claim power as women

Stop flogging dead horse

Lead ourselves out of
oppression




Leader-Member Exchange
Theory

Focuses on the quality of the relationship within a supervis
subordinate dyad and how these relationships, if managed
thoughtfully, can result in a positive organizational climate.

Out-Group :’_:

Interactions in higher LMXs have more:
» Information Exchange

Mutual Support

Trust

>
» Informational Influence
>
» Input into Decisions



Communication

Three Contexts to Consider

Interpersonal

Group

Organizational



Collaboration




Transparent Decision-Making

Truth

» Objective world
» technical accuracy
» “is this true and logical?”

Legitimacy
» Social world .
» Interpersonal relations
» “is this right and fair?”

Communicative Action

Habernas’ Theory of Communication

Authenticity

» Personal/organizationa
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Meaningful Recognition

Meaningful
Recognition



The What?




Empowerment - A Reciprocal
Process

What does it mean for leaders?
» Delegation of authority
» Local decision-making

» Belief in workforce capabilities

» Open communication
How does it show up in employees?

» Taking risk

» Standing tall

» Confidence in abilities

>

>

Speaking up

Owning responsibility




The Power Hierarchy
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Two Sources of Power
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Structural

» Related to resources

» Associated with position or standing
» Relationship dependent

» Potentially Limiting

» Leaders can be powerless

» Power can be misused




Personal

» Cultivated through growth and development
» Associated with self-efficacy
» Internally driven
» Expansive
» Hierarchy becomes less relevant

» Power based on credibility

» Fosters autonomy




The Empowerment
Process
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Personal Power Derives from
Self-Efficacy (Albert Bandura)

People with a strong sense of self-efficacy:

» View challenging problems as tasks to be mastered

» Develop deeper interest in the activities in which
they participate

» Form a stronger sense of commitment to their
interests and activities

» Recover quickly from setbacks and disappointments



Authentic leaders focus on:

» Having genuine interactions
» Building followers’ strengths

» Creating a positive and engaging
organizational context

» Instilling self-confidence
» Creating meaning at work




Authentic
Leadership

Self-awareness

Unbiased Processing

Relational Transparency

Authentic Behavior

Presence

Sensitivity to
Environment




Presence

‘ ‘ It was much later that | realized Dad's
secret. He gained respect by giving it.

He talked and listened to the fourth-
grade kids in Spring Valley who shined
shoes the same way he talked and
listened to a bishop or a college
president. He was seriously interested
in who you were and what you had to
say.

— Sara Lawrence-Lightfoot




Emotional
Contagion -\o‘\ Organizations C

are made of O’b
0& people 7
AS) (//) )
\\',’b /Q?
O %/)

Personal and HEALTHY [ People thrive on
organizational WORK | positive

well-being ENVIRONMENT | relationships

e

~

4
% Positive
NS )
%, Zor experiences
'),(-} . /Z,/ | foster trust and

drive
commitment
toward goals

%




References

Archer, David; Cameron, Alex (2008). Collaborative leadership - how to succeed in and interconnected wo
Butterworth Heinemann.

Avolio, B. J., Luthans, F., & Walumba, F. O. (2004). Authentic leadership: Theory building for veritable sust
performance. Working paper: Gallup Leadership Institute, University of Nebraska-Lincoln.

Avolio B.J., Gardner W.L., Walumbwa F.O., Luthan F. & May D. (2004) Unlocking the mask: A look at the proc
by which authentic leaders impact follower attitudes and behaviours. Leadership Quarterly 15, 801-823.

Avolio B.J. & Gardner W.L. (2005) Authentic leadership development: Getting to the root of positive forms of
leadership. Leadership Quarterly, 16 (3), 315-338.

Bandura, A. (1986). Social foundations of thought and action: A social cognitive theory. Englewood Cliffs, N.J.:
Prentice-Hall.

Bandura, A. (1997). Self-efficacy: The exercise of control. New York: Freeman.
Fletcher, K. (2006). Beyond dualism: Leading out of oppression. Nursing Forum, 41 (2), 50-59.

Kanter, Rosabeth Moss (2003). Rosabeth Moss Kanter on the Frontiers of Management. Harvard Business
Review. Harvard Business School Press.

Knaus, William A., et al. (1986). "An evaluation of outcome from intensive care in major medical centers.”
Intern Med 104.3 (1986): 410-418.

Lunenburg, F.C. (2010). Leader-Member Exchange Theory” Another Perspective on the Leadership Process.
International Journal of Management, Business, and Administration, 13(1), 1-5.


http://www.google.com/imgres?imgurl=http://img2.findthebest.com/sites/default/files/1919/media/images/Boston_College_William_F._Connell_School_of_Nursing_350803_i0.jpg&imgrefurl=http://nursing-schools.findthebest.com/l/29/Boston-College-William-F-Connell-School-of-Nursing&h=63&w=438&tbnid=G8Rwam1Hd01wpM:&zoom=1&docid=GBJcTbtUDZzzlM&ei=tK5XVOb_B5KyyATQ14HoCA&tbm=isch&ved=0CCEQMygDMAM

References (cont.)

Kongo, J. & Kanungo, R. (1988). The empowerment process: Integrating theory and practice. Management.
Academy of Management Review, 13 (3), 471-482.

Kuokkanen, L. & Leino-Kilpi, H. (2000). Power and empowerment in nursing: Three theoretical approaches.
Journal of Advanced Nursing, 31(1), 235-241.

Luthans, F. & Avolio, B. J. (2003). Authentic leadership: A positive developmental approach. In K. S. Camero
J. E. Dutton, & R. E. Quinn (Eds.), Positive organizational scholarship (pp. 241-261). San Francisco: Barre
Koehler.

Mueller, B. H., & Lee, J. (2002). Leader-member exchange and organizational communication satisfaction in
multiple contexts. Journal of Business Communication, 32, 220-244.

Nursing World. Healthy Work Environment. Retrieved from
http://www.nursingworld.org/MainMenuCategories/WorkplaceSafety/Healthy-Work-Environment. Retrieved
Jan. 6, 2017.

Thiederman, S. Mindfulness: The Key to Bias Reduction. Retrieved from https://theiderman.com/mindfulness
Retrieved Feb. 10, 2017.

Uhl-Bien, Mary (2006). "Relational Leadership Theory: Exploring the social processes of leadership and
organizing."” Leadership Institute Faculty Publications, Paper 19.

Wene, Clas-Otto; Espejo, Raul (1999). A Meaning for Transparency in Decision Processes. Andersson, Kjell (E
Sweden.

Yates, Joanne and Wanda Orlikowski. “Genres of Organizational Communication: A Structurational Approac
Studying Communication and Media.” The Academy of Management Review 17 (2). 299-326.


http://www.google.com/imgres?imgurl=http://img2.findthebest.com/sites/default/files/1919/media/images/Boston_College_William_F._Connell_School_of_Nursing_350803_i0.jpg&imgrefurl=http://nursing-schools.findthebest.com/l/29/Boston-College-William-F-Connell-School-of-Nursing&h=63&w=438&tbnid=G8Rwam1Hd01wpM:&zoom=1&docid=GBJcTbtUDZzzlM&ei=tK5XVOb_B5KyyATQ14HoCA&tbm=isch&ved=0CCEQMygDMAM

