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1. Consider all
courses to be
online courses




F2F Only Hybrid Fully Online

In the past

Emerging




2. Acknowledge
how use of time
& Interaction
has evolved




Asynchronous
Synchron

/

Mixed Model
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Competency Based




Evolving Strategies




3. Recognize
evolving
standards for
online courses




None
Customized

Quality Matters

Informed & Customized



4. Consider all

Instructors to
be online
Instructors




Online
Course/ Mentorship
Modules

Bootcamp

Faculty L Individual
Professional Learning
Development Plan

No
Preparation




5. Shift from
teacher-centered §
to student- R
centered learnin g_’(



Contrasting Paradigms

Student-Centered

Element Teacher-Centered

Knowledge Transmitted Constructed
Student Engagement Passive Active
Context Outside of context Within context
Instructor Role Primary information giver  Coach and co-evaluate
and evaluator with students
Role of Assessment To monitor learning To promote learning
Culture Competitive and Cooperative,
individualistic collaborative, and
supportive
Who Learns Student Only Both instructor and
students

(Jiang, n.d)



How Student- -~
Centered Are You? &

AT

http://www.facultysupport.com



http://www.facultysupport.com/

BSN Score Card

I've learned

I've

| would like
more

Active Goals i
ErmEE Ea this skl Pero™Med  jntormation
(Click in cell to edit, click off to save ) ISER or practice
Goal Notes Level 1
NU-306  Vital Signs [«
Level 1 NU-306  Handwashing 7]
Learn to apply/perform/complete NU-306  Head to toe assessment-Adult 7]
Dressings-wound packing
Learn to apply/perform/complete NU-306 Head to toe assessment-Child 7]
Dressings-Wet to dry dressing NU-306  Communication-Oral history 7]
Learn to apply/perform/complete Enemas NU-308  Written documentation 7
Learn to apply/perform/complete NU-306 EHR w
Sutures/staple removal NU-311 Isolation I
Learn to apply/perform/complete )
Medication administration-suppositories NU-311 Gowning “
Learn to apply/perform/complete 02 NU-311  Gloving C2
monitoring-nebulizers NU-311 Body mechanics-Turning [«
Learn to apply/perform/complete 02 : N
monitoring-inhalers NU-311 Body mechanics-Positioning ¢
Learn to apply/perform/complete NU-311  DVT prevention-Anti-embolism devices 7]
Monttoring blood products NU-311 Dressings-wound packing (]
Level2 NU-311 D i Wettodry d i
- — [}
Learn to apply/perform/complete NG ressings-ivet to dry dressing -~
insertion NU-311  Sterile technigue (]

© 2011 - 2017 Faculty Support Incorporated.




6. Incorporate
Interaction
Design principles
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4 ‘ “After we deleted the o
& Content Browser,| =
had students callme = =

because they could
" nolonger find the
& course mermatlon.,



https://d2l.washburn.edu/d2l/home/33557

Interaction Design
Principles

o Framework
o Affordance
o Usability

o Interaction

o Feedback
o Presence

o Storyboard o Consistencyx
o Prototype o Context ~“ 77
o Templates o Visual Cues -7
o Navigation o Readability e
o Structure o Accessibility .

o Ease of Use a8

-~



/. Embrace mobile




Cell Phone & Smart Phone Ownership
100%

90%
80%
70%
60%
50%
40%
30%

2004 2008 2010 2012 2014 2016

==Cellphone =—=Smartphone
(Pew Research Center, 2017)




8. Embrace
social media




A SNAPSHOT OF THE EVOLVING
SOCIAL MEDIA LANDSCAPE

overori=e

INTEracTive

2017 SOCIAL MEDIA MA

NETWORKS MUSIC MANAGEMENT & TRACKING PODCASTING PHOTD SHARING DATING
@ facebook @ spatity socialeye ® soundcloud podeasting @ instagram tinder
& teitter @ soundcloud & itwnes @ pinterest mateh
& snapchat @ bandcamp hnol_r:i-ihe @ stitcher @ fickr grindr
& googlet @ lastim gagg “"F; @ pocket casis & imgur okeupid
& time @ myspace :;‘:‘fﬂ & overcast @& photobucket her
audicsplitter spotify bumble
: r:.elm':lnrr-:‘ﬂ ::"::’1 messured * : mam 2005k
@ Btracks I @ shutterly plentlyofiish
MESSAGING ® ogoogle play Syncapse BELOGGING ® stacksnap happn
@ skype awarenesshub @ wordpress coffes mests bagel
&  whatsapp oracle srm & tumblr
® ik HEALTH & FITHESS cision @ blogger
& line @ my fitness pal SYSOMOS @ sguarespace VIDED SHARING REVIEWS
& groupme @ stava crowdboaster @ ghost & youtube trip advisor
&®  messenger & fitbit salesforce sodial studio &  medium ® vimeo AMMAZON CUSIOMER Ieviews
® wechat @ losein buffer 9 wix ® vevo google my business
@  viber @ mapmyrun social flow @ weebly @ tapstack g2 crowd
@ niket run club howsocable @& slodfy ®  screencast yelp
@  runkeeper socialware ® musically angie's list
trendspotts ®  wistia glassdoor
PROFESSIOMAL followerwank ® funny or die
3 e, — — ,
® workpioce P :ﬂ E:ﬂum"ﬂ
®  viadeo ¢ visee GAMING CAFESrant
@ wayn
i
® ing @ lonely planet ® smam glassdoar
®  rallypoint linkedin
@ couch surfing ® xboxlive
& muck rack @ tipine LISTENING @ playstation upwork
® researchgate e ol @ tracx @ orgin thumbtack
® ecademiaedu ® tipr & engagor @ battle.net guiru
®  yammer ® otel @ buzzbundle @ twitch 1askrabbit
@ salesforce chatter @ tipcom & netbase ® zynga Jjobwite
o ime § tecetecy $ coeord erinciogy
® teamspeak
: bimj COMMERCE & PAYMENT &  lithium
swalkr ® ebay #® sendible
& slack ® ety & synthesio LIVESTREAMING HE:E!'IENCE
&  angel list ® venmo . . JCAL & LOCATION :‘ns\:l::
® payoal https://www.ovrdrv.com/social-media-map/ wsauee e
@ facebook marketplace - - . ~  —dentbrite a
e i fancy & audiense i houseparty B vk vak Guol


https://www.ovrdrv.com/social-media-map/

9. Explore
new tools




LessonSketch




Google Lens




10.Create
supportive 3
environments for
online Iearning




Recommended
Standards

2009 2011 - 2017
Higher Learning OLC
Commission (HLC)

Guidelines for the OLC Quality

Evaluation of Distance Scorecard Suite
Education (On-line
Learning)



http://download.hlcommission.org/C-RAC_Distance_Ed_Guidelines_7_31_2009.pdf
H. (2009). Guidelines for the Evaluation of Distance Education (On-line Learning). Retrieved October 20, 2017, from http:/download.hlcommission.org/C-RAC_Distance_Ed_Guidelines_7_31_2009.pdf

Online
Readiness

ssessments







Expectation
Tor Student
Time Humber YWork
Credit Hour Category Credit Hour ltem Required |in Course {hrs) g
Readings & Materials Textbook Readings (Mumber of pages) 0.04 235 9.-'-1;*
Readings & Materials Article Readings (Mumber of articles) 0.75 20 15~
Readings & Materials supplemental Resources (Mumber of additional 0.7s 1 0.75
rEsOuUrces)
Readings & Materials F2F Lecture Hours (Nurmber of hours) 1 0
Readings & Materials Online Lecture or PowerPoint (# of itemns) 05 0
Student Interaction Class Participation (% of total) 1 0
ftudent Interadction taocial Media Participation (% of total) 1 0
Student Interaction Discussion Board (# of graded discussions) ns 3 15
Student Interadtion Srnall Group Discussion (@ of discussions) 05 0
ftudent Interadction Pair & Share [# of discussions) 0.5 0
Student Interaction Yirtual Classroom Session (# of sessions) 1 1 1
Written Assignments Written Assignment < 2 pages # to complete) 1 = 5
Written Assighments Written Assignment 2 -5 pages (# to complete) 3 2 G
Written Assighments Written Assignment 5-20 pages (# to complete) 12 0
Written Assignments Written Assignment = 20 pages (¥ to complete) 30 0
Written Assighments Written Draft (# to complete] 3 0
Written Assignments Wiritten Assignment/Submit for Publication (# to 15 0
completed)
Written Assighments Reflection (<5 pages) (# to complete) 2 1 2
Written Assighments Journal Article Review (# to complete) 25 0
Other Adtivities Individual Presentation (# to complete) 4 1 4
Other Activities Case Study (# to complete) 3 0
Other Activities Individual Project (# to complete) 5] 0
Other Activities Poster Presentation (# to complete) 5 0
Other Activities Yideo of Perfarmance [(# to complete) [ 0
Other Activities Warkshop Participation (# to complete) 4 0
Other Activities Learning Activity (# of hours) 1 12 12

http://www.facultysupport.com/

Credit
Hour
Analysis


http://www.facultysupport.com/

12.Mange faculty
learning as an
institutional asset 4
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13.Change the
culture




14.Use online to
transform
learning




* Youcan'tteach that online.

 Well, maybe you can.

* Ask yourself,
not how can | teach
better online, but how
can we teach “it” better
using online methods
vs. other approaches

el
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