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1. Consider all 
courses to be 
online courses
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F2F Only Fully OnlineHybrid

In the past

Emerging



2. Acknowledge 
how use of time 
& interaction 
has evolved 
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Evolving Strategies



3. Recognize 
evolving 
standards for 
online courses
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4. Consider all 
instructors to 
be online 
instructors
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5. Shift from 
teacher-centered 
to student-
centered learning
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Contrasting Paradigms
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Element Teacher-Centered Student-Centered

Knowledge Transmitted Constructed

Student Engagement Passive Active

Context Outside of context Within context

Instructor Role Primary information giver 

and evaluator

Coach and co-evaluate 

with students

Role of Assessment To monitor learning To promote learning

Culture Competitive and 

individualistic

Cooperative, 

collaborative, and 

supportive

Who Learns Student Only Both instructor and 

students

(Jiang, n.d)



How Student-
Centered Are You?

http://www.facultysupport.com
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http://www.facultysupport.com/


BSN Score Card
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© 2011 - 2017 Faculty Support Incorporated.



6. Incorporate
Interaction 
Design principles
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“After we deleted the 
Content Browser, I 

had students call me 
because they could 
no longer find the 

course information.”
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https://d2l.washburn.edu/d2l/home/33557

https://d2l.washburn.edu/d2l/home/33557


Interaction Design 
Principles

o Framework
o Affordance
o Usability
o Interaction
o Feedback
o Presence

o Storyboard
o Prototype
o Templates
o Navigation
o Structure

o Consistency
o Context
o Visual Cues
o Readability
o Accessibility
o Ease of Use
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7. Embrace mobile
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(Pew Research Center, 2017)



8. Embrace 
social media

20



https://www.ovrdrv.com/social-media-map/

https://www.ovrdrv.com/social-media-map/


9. Explore
new tools
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LessonSketch
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Google Lens
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10. Create 
supportive 
environments for 
online learning
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Recommended 
Standards
2009
Higher Learning 
Commission (HLC)

Guidelines for the 
Evaluation of Distance 
Education (On-line
Learning) 

2011 – 2017
OLC

OLC Quality 
Scorecard Suite
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http://download.hlcommission.org/C-RAC_Distance_Ed_Guidelines_7_31_2009.pdf
H. (2009). Guidelines for the Evaluation of Distance Education (On-line Learning). Retrieved October 20, 2017, from http:/download.hlcommission.org/C-RAC_Distance_Ed_Guidelines_7_31_2009.pdf


Online 
Readiness

Assessments
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Online
Student

Resource
Center



Credit
Hour
Analysis
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http://www.facultysupport.com/

http://www.facultysupport.com/


12. Mange faculty 
learning as an 
institutional asset
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13. Change the 
culture

31



14. Use online to 
transform 
learning
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• You can’t teach that online.

• Well, maybe you can.

• Ask yourself,
not how can I teach 
better online, but how 
can we teach “it” better 
using online methods 
vs. other approaches
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