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Plan for the Day

S Interactive format:

S Discuss a topic

S Small group focused discussion

S Speed share – example or strategy you heard

S Who’s in the room?
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Intrinsic Extrinsic
Reward comes from Mastery Tangible Reward

Clear, meaningful and situated goals Goals assigned

Progress is intuitive apparent and 

immediate [real-time or just-in-time]

Progress is determined or assigned 

outside of the current activity

Endorses or reinforces behavior you 

are already committed to or hope to 

engage in the future

Represents Player Agency

If you complete this task you will be 

given access to another task –

Hierarchical Direction

Autonomous Directed

Motivation and Reward

Active Learning Compliance

Outcome DrivenDeep Meaning

Creative Shallow



Grit

“The experience must be well designed to help create 

motivation and “grit” (persistence past failure). The goal in a 

game is not to create fun, but to create engagement that keeps 

learners going past challenge, frustration, and failure.

Gee (2015)



Flow

(Nakamura & Csikszentmihalyi, 2014)

Action 

Opportunities

(Challenges)

Action Capabilities

(Skills)

Anxiety

Boredom



Flow

“Flow is experienced 

when perceived 

challenges and skills 

are above the actor’s 

average levels; when 

they are below 

apathy is 

experienced.”

(Nakamura & 

Csikszentmihalyi, 2014)



“A quality course doesn't 

waste my time with 

assignments that are 

unnecessary. I'm here 

to learn, not for busy 

work and I felt that 

many of  my courses 

didn't test my 

knowledge but simply 

gave out busy work.”



Objectives Materials Activities Assessments

Alignment



Learning Objectives

(Acevedo, 2015)



L# Objectives Reading Content Media Activity Assessment

1 Differentiate 

between types 

of  bread

Identify types

of  jellies and 

jams

List and 

describe

varieties of  

peanut butter

Text Ch

1

Article –

Jelly or 

Jam?

History of  

peanut 

butter

Breads

Jams/Jelly

P-butter

Video –

how p-

butter is 

made

Grocery store 

field trip

Ungraded 

flashcards / 

matching 

quizzes

Essay – best 

possible 

combination 

– why?

Alignment in Lesson 1: Ingredients

Adapted from Acevedo (2015)



Objectives Materials Activities Assessments

Alignment

S Personalized learning

S Adaptive learning

S Competency-based learning



(Howlin, 2013)



Alignment



TRADITIONAL ALTERNATIVE  / AUTHENTIC

LOW

STAKES

Weekly quiz

Paper flashcards

Ungraded self  check 

(digital flashcards, games)

Journal / reflection exercise

HIGH

STAKES

Exams

Papers

Role play / simulation

Debate / negotiation

Service learning

Client project

Mapping Assessments



Presence 

“…a professor makes or breaks 

the class depending on their level 

of real life application and 

engagement with students.”



Presence

S Set the culture 

S Rigor, level of  formality
(Aleckson & Ralston-Berg, 2011)

S “Model the way” 

S Participation, language, quality
(Kouzes, Posner, & Biech, n.d.)

S Interaction 

S Humor, updates, introductions, summaries, feedback
(Lehman & Conceição, 2010)



Humor



Video

S Personal, short, topical

S Mix face with other content

(Berg et al, 2014



How do you

increase presence?

S Set the culture 

S Rigor, level of  formality
(Aleckson & Ralston-Berg, 2011)

S “Model the way” 

S Participation, language, quality
(Kouzes, Posner, & Biech, n.d.)

S Interaction 

S Humor, updates, introductions, summaries, feedback
(Lehman & Conceição, 2010)



Design and Engagement

“A class DESIGNED to help you thrive 

in an online environment- not one that 

is simply made accessible online.”



Community

S Social media

S Open discussion

S Current events

S Discussions 

S Group work



Convert Face-to-Face to Online

S Break activities down into granular steps based on student tasks

S Consider each step and ask if  it is appropriate for online. 

S Is it feasible? 

S What tools or technology would be needed to make that happen?

S Consider time span. 

S How long will it take students to complete the task?

S Consider adding individual deadline for each online step.

S Consider the updated version of  your steps. 

S Are expectations clear? 

S Are tools available? 

S Do students have everything they need to succeed?)





Discussions

S Comprehend

S Critique

S Construct knowledge

S Share

(Gao, Zhang, & Franklin, 2013)



Discussions

S Do-si-do (single layer)

S Comment – Read – Reply to 2

S Cha-cha (multiple layers)

S Post – Read – Reply – Read – Reply

S Post – Read – Reply – Feedback – Post – Read – Reply

S Interpret – Read – Connect – Elaborate – Read – Reply

S Post – Read – Add/Challenge – Post – Read – Reply

S Post – Compare/Contrast – Raise Questions – Read – Revise

S Share – Read – Synthesize – Invite – Reply

(Adapted from Gao, Zhang, & Franklin, 2013)



Group Roles

S Leader, contributors, reviewers

S Researchers, writers, editor

S Administrator, staff, patient, family

S Pro/for and Con/against a controversial issue



Group Sequences

S Select Leader – Research – Write – Submit

S Individual Work – Share – Synthesize – Write – Report

S Discuss – Debate – Reach Consensus – Summarize



Peer Review



How do you build community 

and encourage participation?

S Social media

S Open discussion

S Current events

S Discussions 

S Group work



(Aleckson & Ralston-Berg, 2011)



Add fun break to boring, undesirable tasks

Time element; levels up; intrinsic motivation



Reinforce information, data or procedure

Tell a story, make a case, present findings

https://www.sutori.com/story/history-of-healthcare-ancient-times-1920


Reinforce information, data or procedure

Tell a story, make a case, present findings



Simulation

Role play to raise emotional investment

Take cases to a higher level of engagement

Assess reflection on experience





Ill-structured problems; decision-

making; role play; see issue from 

different points of view



https://www.branchtrack.com/samples


https://youtu.be/mFKxIHbglv4


Avatar Emergency 

Preparednesshttps://www.youtube.com/wa

tch?v=qJEKQG88AuM

Role play and group communication

• Make decisions

• React to consequences under stress 

or time constraints

• Interaction with characters

• Team strategic thinking 

• Leadership

https://www.youtube.com/watch?v=qJEKQG88AuM


Constraints

Learning 

Objectives

Complexity

Cost Time

(Aleckson & Ralston-Berg, 2011)



Cost vs. Impact

IMPACT

COST

High

Low High

Inspection simulation

Disaster preparedness 

simulator

Text-based CYOA

Practice quiz
PPT display in virtual 

world

Sim tests vocab

(Ralston-Berg & Lara, 2012)

https://writer.inklestudios.com/stories/j2p4
https://quizlet.com/23770911/spacerace




Sims – The Big Picture

Prerequisites Procedure

Game or Sim

Debrief and 

Reflection



Finding the Right Fit

S Clearly define learning objectives

S Describe key functions or tasks

S Brainstorm / research

S Consider constraints

S Time, budget resources

S Maximize impact within constraints



How do you promote 

student learning?

S Games

S Simulations

S Other authentic activities?



Technology

Courses

Tenure / 

Retention

Research

Professional 

Activities

Personal Life





Course Development Process

*You are here.

*

(Aleckson & Ralston-Berg, 2011)



Roles in Course Dev Teams

Role Description

Designer Learning strategies to meet objectives

SME Subject matter expert

Technologist “How to” use specific tools

Media spec. Effective / efficient presentation

Tech support Help desk

IT/Admin Systems behind course delivery



What do designers do?

S Research on design by non-experts

S Takes longer

S More trial and error

S Focused questions

S Structure and sequences

S Translate activities



Campus Collaboration



Online



What resources are you using?

S On campus

S At other universities

S Online



S

Questions or 

Comments?



Thank you!

S Penny Ralston-Berg

plr15@psu.edu

LinkedIn

Academia.edu

S Pinterest

https://www.pinterest.com/pennymoved/aacn2017/

mailto:plr15@psu.edu

