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The Struggle

i \\\

When LAWYERS Declde Our
Press Strate
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When PR PROS Decide Our
Press Strategy:

)

Views of Health Care
[ \ g
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What does “bjective”
mean to you?
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Side A
+ Side B

——

= Objective

The Effect of
“No Comment”




What does that
mean to him?

SIDE A vs. SIDEB

PRIMACY
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The FIRST thi
observer learns is the most
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COGNITIVE DISSONANCE
J \

Contrary information is
REJECTED.

COGNITIVE DISSONANCE

= ™
&
N

|nformat|on in Ilne with an
observer’s outlook is
ACCEPTED.
IR
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Motivated Reasoning

RIP CURRENTS

Break the Grip of the Rip!
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Controlling the NARRATIV
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Tell the FACTS as soon you
know they are FACTS

TELL IT:
Fast

Truthfully
All at once
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Villain Vindicator

Who picks first?
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Giving opponent free reign of media
is never the correct response

Lessons

(
When you do get your message out,
you’re fighting against made up minds
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What about when we can’t say something

General
(noncommiital)
Responses

~

aka "holding statements”

Categories:

Aspirational

Procedural

More to Come
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Ask Yourself:

What can you say

that WON'T
change?

fog
P -

Case Study:
Medical Malpractice lawsuit
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3 %‘&‘33 “Qur medical professionals
=" have dedicated their lives to
healing people and saving
lives. We expect everyone who
works here to provide the best
possible care to every
patient.”

Aspirational

13



10/30/18

‘E‘“\‘i\\ “This lawsuit is just an

=#" allegation. Our attorneys will
soon file court documents
that will deny these
allegations. In court, our
side of this situation will
become clearer.”

Procedural

st “We take these allegations

-~ seriously. We know it's
important and that the public
wants to know more about
this. That's why we’re
carefully reviewing this

lawsuit and we’ll respond in

more detail soon.”

More to Come

S
AN RN
\\4\» - \‘*\\?‘

- “The Judge has asked us to

not discuss the details of the
case in the press. We respect
her order and we will present
our case aggressively in
court.”

Gag Order
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" KEY POINT:

X “\

I .
Get Crisis

Communications Help

KEY POINT:

......

tips card

tinyurl.com/CrisisCard2019

‘ Download
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Who will talk to the
press?

-Competent

-Credible

-Caring
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Pathos

* Logic * Emotion
\ * Reasoning the's
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BUT NOT IF THEY AREN'T:

-Competent

-Credible

-Caring

KEY POINT:

WE want
to frame
the
facts

17



10/30/18

KEY POINT:

VIDEO

makes |
things more
{  URGENT

While we’re waiting for
approval of our message...

Give our side first or fast
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Reporters will go to air/print even
when they don’t know the facts

Why We Speak In
Sound Bites

"THE INCREDIBLE SHRINKING SOUND BITE

According to the Washington, D.C. based Center for |
Media and Public Affairs, the average network sound |
bite has shrunk to just 8 seconds from 42 seconds in |

?

Thinking Like a
Vide Editor
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- TR EETaR
Oldest Person at the

. Thanksgiving Table

Use POWER Words
W O g D, s
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Underdog Swap
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Traffic Light

I’ Red Light

Information you MUST NOT talk about -
illegal, unethical, unprofessional

Information you’d RATHER NOT talk

about - not important or distracting
from message

Green Light
N . < Information you WANT to talk about -
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¥ Green Light

Your three most important
messages, such as:

Examples of hard work or good
effort

Your mission

Why this matter is important

Particularly with veteran reporters
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Answers to hypothetical
questions

Facts that place you in bad
light (unless inoculating)

Your personal opinion
Rumors

Information about process
and procedure
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¥ Red Light
Comments critical of
sympathetic victims

Privileged or confidential
information

Investigative materials
Defamatory comments
Lies

For each of your
green light points:

ANECDOTES MEMORABLE PUNCHLINES

STATISTICS
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| -
Understand the Job of
Reporters

s M

Reporters Aren’t the Enemy
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When You Can;t Talk,
Tell Them

I—
Know Legal Limits to

Comments
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Bring this
Training to
YOUR

organization §

oM g HIINSQEON ¥
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A
MITH'S WORK ORDSMITH'S
] o CHAPTERS ON:

1. Health Care Crisis Communications
2. Writing op-eds

3. Better Speeches

4. Sharpen writing skills
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A
'S
RDSMITH
WO NoRK

—
—

Available at

amazon
)

AWordsmithsWork.com
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