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The Struggle

LawyersPR pros

When LAWYERS Decide Our 
Press Strategy.
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When PR PROS Decide Our 
Press Strategy:

DEFENDANT IS LIABLE

Thinking Like a Reporter

Views of Health Care
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Outsider View – Misconceptions

Defining “objective”

What does “objective”
mean to you?
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What does “objective”
mean to a reporter?

The Effect of 
“No Comment”
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What does that 
mean to him?

SIDE A vs. SIDE B

PRIMACY

The FIRST thing an unbiased 
observer learns is the most 

CREDIBLE.
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COGNITIVE DISSONANCE

Contrary information is 
REJECTED.

COGNITIVE DISSONANCE

COGNITIVE DISSONANCE

Information in line with an 
observer’s outlook is 

ACCEPTED.
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Motivated Reasoning

Controlling the NARRATIVE
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Tell the FACTS as soon you 
know they are FACTS

TELL IT:

Truthfully
All at once

Fast

Victim, Villain, and Vindicator

ictim
illain
indicator
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NARRATIVE

Victim Villain Vindicator

Which one would 
YOU pick?

Who picks first?
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Lessons

Giving opponent free reign of media 
is never the correct response

When you do get your message out, 
you’re fighting against made up minds

Lessons
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What about when we can’t say something?

General 
(noncommital) 

Responses

aka ”holding statements”

Categories:

Aspirational

Procedural

More to Come

Gag Order
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Ask Yourself:

What can you say 
that WON’T
change?

Case Study: 
Medical Malpractice lawsuit

Aspirational

“Our medical professionals 
have dedicated their lives to 
healing people and saving 
lives. We expect everyone who 
works here to provide the best 
possible care to every 
patient.”
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Procedural

“This lawsuit is just an 
allegation. Our attorneys will 
soon file court documents 
that will deny these 
allegations. In court, our 
side of this situation will 
become clearer.” 

More to Come

“We take these allegations 

seriously. We know it’s 
important and that the public 

wants to know more about 
this. That’s why we’re 
carefully reviewing this 

lawsuit and we’ll respond in 
more detail soon.” 

Gag Order

“The Judge has asked us to 
not discuss the details of the 
case in the press. We respect 

her order and we will present 
our case aggressively in 
court.” 
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Get Crisis 
Communications Help

KEY POINT:

Get my emergency 
tips card

KEY POINT:

tinyurl.com/CrisisCard2019
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Who will talk to the 
press?

-Competent

-Credible

-Caring

ARISTOTLE
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BUT NOT IF THEY AREN’T: 

-Competent

-Credible

-Caring

GOAL: ”They GET it.”

WE want 
to frame 

the 
facts

KEY POINT:
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VIDEO 
makes 

things more 
URGENT

KEY POINT:

While we’re waiting for 
approval of our message...

Give our side first or fast

KEY POINT:
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Lessons

Reporters will go to air/print even 
when they don’t know the facts

Why We Speak In 
Sound Bites

Thinking Like a 
Video Editor
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8th Grade English

Flesch-Kincaid Readability Score

ScienceandPublic.com
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Oldest Person at the 
Thanksgiving Table

Use POWER Words

Getting the Human Element 
Into A Crisis
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Underdog Swap

Widow 
Brown

Widow 
Smith
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Red Light
Information you MUST NOT talk about –
illegal, unethical, unprofessional

Yellow Light
Information you’d RATHER NOT talk 
about – not important or distracting 
from message

Green Light
Information you WANT to talk about –
your message

Traffic Light

Your three most important 
messages, such as:

Examples of hard work or good 
effort

Your mission

Why this matter is important

Green Light

But: careful with over-statements. 

Particularly with veteran reporters
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Answers to hypothetical 
questions
Facts that place you in bad 
light (unless inoculating)
Your personal opinion
Rumors
Information about process 
and procedure

Yellow Light

Comments critical of 
sympathetic victims
Privileged or confidential 
information
Investigative materials
Defamatory comments
Lies

Red Light

For each of your
green light points:

ANECDOTES MEMORABLE PUNCHLINES
STATISTICS

1. __________ 1. _____________ 1. _________

2. __________ 2. ____________ 2. _________
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FINAL RULES

Understand the Job of 
Reporters

Reporters Aren’t the Enemy
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When You Can’t Talk, 
Tell Them

77

Know Legal Limits to 
Comments

A Thick Skin & Good Sense 
of Humor will Protect You
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Bring this 
Training to 
YOUR
organization

Half day or full day

Leaders and people who want to get things done need strong writing communications skills. This 

book offers a great insight into how to make your writing persuasive and memorable. These are the 

tips, advice, and examples of an expert communicator. 

Author Mark Weaver worked one-on-one with the Great Communicator himself, President Ronald 

Reagan. NBC News in Charlotte, North Carolina called Mark Weaver “one of the nation's foremost 

experts in crisis communications.” His weapon of choice: powerful words. Words that persuade, 

inspire, and amuse. That’s why Mark Weaver is sought out by corporate leaders, college presidents, 

and public officials all across America. 

When you read “A Wordsmith’s Work,” you’ll be moved, persuaded, and you may even laugh out loud. 

If you’re interested in more effective speeches, news media relations, or communications, then this is 

a book for you.

ABOUT THE AUTHOR

A WORDSMITH’S WORK

@MarkRWeaver

AWordSmithsWork.com

“This collection of Mark Weaver's work shows his innate ability to capture the art of messaging. 

By combining logic, reasoning, facts, and, often, humor, Mark hits home with his audience.” 

Brad Wenstrup  Member of Congress

“Rich with thoughtful commentary on major issues of the last three decades, this book and its 

author reflect a depth of experience and thought that make it well worth reading!” 

Betty Montgomery  former Attorney General of Ohio

“While Mark Weaver has used his considerable skills as a wordsmith to defend crime victims 

and law enforcement officers all across America, the tips and examples in this book 

can help everyone communicate better.”  

Chuck Canterbury  President, National Fraternal Order of Police

Mark Weaver is a national communications expert who uses high-level writing skills to 

help solve problems in law, media, government, and public affairs. Formerly a Spokesman 

for the U.S. Department of Justice, his writing and commentary have been featured in 

dozens of national news outlets including the Philadelphia Inquirer, the Atlanta Journal 

Constitution, the Cincinnati Enquirer, the Baltimore Sun, and many others. In addition to 

advising business leaders and members of 

Congress, he teaches at The Ohio State 

University College of Law, the University of 

Akron, and the University of North Carolina 

at Chapel Hill. 

A
WORDSMITH’S

WORK
-------

Mark Weaver

Thirty years of writing

to convince,educate, and entertain.persuade
three decades

teachinform amuse
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CHAPTERS ON:

1. Health Care Crisis Communications 
2. Writing op-eds
3. Better Speeches
4. Sharpen writing skills
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