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SESSION LEARNING OUTCOME

At the end of this session, the participant will be able to:

• Identify innovative educational opportunities to support 
preparation of BSN prepared RNs  for practice in 
community and primary care settings and to to promote 
population health in these settings.



OVERVIEW OF PRESENTATION

• Emerging roles for RNs in primary care settings

• Description of the initial program curricular innovations

• Results/Outcomes/Next Steps



CHANGING LANDSCAPE OF PRIMARY CARE

• Patient Complexity- PCP’s estimate 25% of patients in 
their panels are “complex”

• Need to coordinate care across partners and systems

• Maximizing use of health care information technology -
Effective access, use and analysis of data, telehealth

• Payment models- Shift to “value” and “risk” based models

Powell, JA et al; Emerging Primary Care Trends and Implications for Practice Support Programs; Aligning Forces for Quality Primer, RWJ 
Foundation, Jan, 2015.



EMERGING ROLES FOR RNS IN PRIMARY CARE

Essentials Revision



A NEW WORKFORCE IS NEEDED



OPPORTUNITIES EXIST BUT….

WE ABSOLUTELY MUST:

• Make the value proposition for these positions

• Better articulate how nursing skills and knowledge are worth 
the investment when working with complex patient 
populations

Content on the business of healthcare and these concepts is absent in 
undergraduate nursing curricula



BSN PRACTICUMS IN POPULATION HEALTH (BSNPOP) 
PROGRAM GOALS

• Prepare a minimum of 17 unduplicated baccalaureate nursing 
students to assume a community based position upon 
graduation.

• Develop RN capacity in the region by educating ten (10) RNs 
through our Primary Care Certificate Program

• Educate a minimum of fifty (50) healthcare providers in the 
region about benefits of having a BSN prepared RN in 
community/primary care settings



CURRICULAR INTEGRATION STRATEGIES

Practicums are embedded in existing courses:
RIBN Community (fall)

2 credit (60 hr.) practicum

RIBN Essentials Capstone
Practicum (spring) 
3 credit (120hr) practicum

Traditional BSN Community (fall or spring)-
4 credit hour course- 52-60 
hours of 168 total 
practicum hours

Synthesis Course Practicum 
60-84 hours of 120 total 
practicum hours (same 
semester as community 
course)

ABSN Community (fall or spring)-
4 credit hour course- 52-60 
hours of 168 total 
practicum hours
(summer)

Synthesis Course Practicum 
60-84 hours of 120 total 
practicum hours  (fall)



PARTNERSHIPS

• Partners include:

• regional federally qualified community health centers (FQHCs) (2)

• regional hospital systems (3), and

• a low income senior housing community.

• Tribal/IHS hospital 

• Grant supported  BSN-RN at each partner agency who serves as full time 
preceptor for students and  care manager for clients served by the agency.

• Hospital partners provide placements with RNs in their care 
coordination/discharge planning programs to support student learning 
related to transitions of care between acute and primary care settings. 



CAPACITY BUILDING EFFORTS

• Embedding RN Care Managers in sites into roles that 
previously did not exist

• Working with agencies/RNs to develop metrics for ROI of 
this role

• Training preceptors/RNs New to the CCTM role

• Strategic “loading” of advisory board- key influencers in 
primary care in the region



LEARNER RECRUITMENT STRATEGIES

RIBN (ADN articulation program)- in year 4 of the program

Traditional BSN- final semester of 2 year program

Accelerated BSN- 18 month program- last 6 months of program

ADVISING DAY  RECRUITMENT



EVALUATION OF STUDENT LEARNING

Students are evaluated on:

• outcomes for the course in which the experience is 
embedded

• additional learning outcomes for the practicums based on 
CCTM activities.

Evaluations are conducted by Faculty Liaison and Preceptor



FINE TUNING ALONG THE WAY

• Redesigned from one continuous practicum assignment to 
two “sessions,” each with different foci

• Session 1 (during community/mental health course) 
learners rotate across partner agencies to see varied roles 
of RNs

• Session 2 (during capstone) immersion with RN in care 
management role.



LEARNERS BY PROGRAM TYPE

Nursing Program Percentage Make Up of PoP 
Program

Traditional BSN 8 (16%)

RIBN 21 (42%)

ABSN (Accelerated) 19 (58%)
RN-BSN 2 (4%)



HELP AGENCIES JUSTIFY RN POSITIONS

• Community Nurse in Senior Independent Living Apartment 
Community 

• Population health outcomes for Medicare Advantage Program 
Enrollees





IMPROVED OUTCOMES AND REVENUE!



SPEED BUMPS IN THE ROAD

Primary Care Certificate tuition for preceptors – deemed 
unallowable cost in grant-

Plan B:  

• CCTM modules for preceptors and students

• Preceptor training sessions

• Need for Results Based Accountability training



OTHER LESSONS LEARNED

• All funded programs (n=9) reported experiencing the 
prevailing notion conveyed from nurses, faculty and peers 
that they need to have med surg experience before going 
into primary care as practice setting.

• Where is the evidence????



ADDITIONAL ACTIVITIES

Developed multimedia materials to share information on the program 
and educate primary care providers on how RNs in primary care can 
impact patient outcomes

Introduce students in the nursing 101 classes to community/ primary 
care nursing

Held regional conference in 2018 to educate providers on the role of 
BSN RN Care Manager

Expand sites- VA,  Cherokee Health System, Medicaid Case 
Management program



How Much
• 50 students 
• 35 completed both 

sessions
• 4 partner agencies 
• 4 BSN prepared RN 

preceptors hired 
• New telephone triage 

and IPE sim developed

How Well
Attrition Rate (30%) 
(37%) of those completing have accepted roles in 
community/primary care post graduation
>2000 hours completed practicum hours by students
Partner Agencies have embraced RN role- committed to RN 
position
Integration of primary adopted by faculty in other courses

• Benefits to agencies:
• RN  sensitive indicators helping demonstrate value of 

RN in practice
• Improvement seen in quality metrics
• Revenue generated from resolved suspect conditions
• Better capacity to “address the whole person”
• Out of the thirteen (13) students that attained jobs 

in primary care post-graduation, five (5) are 
employed within the partner agencies 

Is anyone better off?
Benefits to learners:
• Better understanding of social determinants of 

health
• Knowledgeable of available resources for 

patients
• Know how to advocate for available resources 
• Development of holistic view of  patient/client
• Developed motivational interviewing skills 
• Developed skills in goal setting 
• Worked as part of an interprofessional team
• Aware of opportunities that exist in primary care 

for RNs

GRANT RESULTS



NEXT STEPS- RESIDENCY FELLOWSHIP

• https://www.wcu.edu/learn/departments-schools-
colleges/HHS/nursing/undergrad-programs/bsn/rnpcgrantprogram.aspx

1 of 42 programs funded across the country
4 year cooperative agreement with HRSA
Year one Planning Year (YEAH!)

https://www.wcu.edu/learn/departments-schools-colleges/HHS/nursing/undergrad-programs/bsn/rnpcgrantprogram.aspx


RNPC Project Goals

• Goal 1:  Develop capacity of faculty and preceptors to support 
competency development for expanded nursing roles in primary care.

• Goal 2- Enhance capacity of BSN-RNs prepared to work to their full 
scope of practice in community based primary care settings.

• Goal 3- Articulate the value proposition of the expanded RN role in 

community based primary care settings. 



Simulations

• Virtual Reality Simulations 

• IPE  using Mursion 

• Telephone Triage 

• Preceptor Training 



Virtual Reality Simulation

https://wlos.com/news/local/western-carolina-nurses-take-learning-to-new-level-with-vr-equipment

https://wlos.com/news/local/western-carolina-nurses-take-learning-to-new-level-with-vr-equipment


IPE Simulation

https://www.dropbox.com/s/m7e8rd14j5z2x9c/Holly%20-%20Leyla.mp4?dl=0



Supply Side Capacity Building

Providing technical assistance to primary care 
practices to consider service delivery redesign to 
support use of the RN working at their full scope. 

Sharing Sessions w/Consortium Members 
One-on-One Consultation
Assistance with Pro Forma and ROI Analysis
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