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Objectives

1. Assess the current nursing 

education environment.

2. Analyze a case example for 

transitioning to a competency-

based framework.

3. Outline a process for aligning 

student learning outcomes and 

the new essentials.
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COVID-19 is affecting 

Black, Indigenous, Latinx, 

and other people of color 

the most.......

(CDC, 2020, The Covid Tracking Project, 2021)
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Innovation

A Post-COVID 

Paradigm Shift in 

Outpatient Care
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Telehealth

Policy Change

to Support 

Practice
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Rise of Academic

Health Centers

1.1 Million
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“Our nation’s health professions learning 

environments—from classrooms to 

clinical sites to virtual spaces—should be 

diverse, equitable, and inclusive of 

everyone in them, no matter who they 

are. Every person who works, learns, or 

receives care in these places should feel 

that they belong there.” 

Culture of Value
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Where to start?
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Vision: Through the creative leveraging of technology, innovation, and

inclusive excellence*, University of Cincinnati, College of Nursing will lead and impact 

the transformation of health care through strategic partnerships.
*inclusive excellence is defined as an environment where the concepts of diversity and inclusion are 

put into practice

Goals:
I. Model of best student-centered 

education for academic excellence in 
practice, research, service and policy, 

recognized for impact and 
innovation.

II. Model of transdisciplinary research 
recognized for impact and innovation 

III. Eliminate health care disparities in 
our community (local to global)

IV. Maximize human, financial, and 
environmental resources.

V. Cultivate the Culture of Health and 
core values, strategic priorities and 

norms of the College of Nursing

Planning: 
Population Level

Needs Assessments

• Community

• Community Assets 

• Academic Health Partners

• Stakeholders

Data

• Type

Outcome

• Model/Framework
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Planning

Faculty Commitment 

Shared Governance

Subcommittee 

Undergraduate Meetings

Informed Decision Making (Oermann, 2015) 

Curriculum Models

Ohio Action Coalition (2015) 

Student Input

Time Management

6+ month long process (an entire 

academic year)

Organizational Level

Competencies
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Nice to Know versus Need to Know

Competency-Based Framework

NOT a Competency Based Program  

Competencies (nd)

QSEN Competencies  

Patient Centered Care

Interprofessional Collaboration 

Informatics

Evidence-based Practice

Quality Improvement (Altmiller, 2018) 

Safety

Health Policy

AACN Essentials

AACN Cultural Competencies

Social Determinants of Health (Murray, 2017) 

Systems Leadership

COMPETENCIES INCORPORATED
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IMPLEMENTATION

Curriculum Council 

Crosswalks as a tool  

Faculty Workshops

Formative vs Summative (Dixson &  

Worrel, 2016)

Use of HF Simulation  

Time on Task

Compare and Contrast
Formative Assessment

Seeks to determine how student’s are progressing 

through a certain goal

Meaningful feedback in a timely manner necessary 

Faculty coached

Peer-to-peer

At least a week before due date to permit revision 

and improvement

Low risk assessment

Value is course determined 

Food for thought

No more than 30% of cumulative grade 

Merge all formative assessment into a 

weighted grade of value between 10-27% 

(low overall impact on cumulative grade)

Summative Assessment

Assess student’s mastery of topic after learning has 

occurred

Pass all summative assessments with a 73% or greater 

before formative assessments points are added into 

final course grade

All Formative assessments must be completed and 

passed with a cumulative 73% before summative 

assessments will be provided to student.

21

22



EVALUATION

NCLEX

Statistical Analysis 

Progression Testing 

Exam Soft

Tag Questions to Course SLOs

Identify where students are weak 

Student Satisfaction Survey

National Benchmarking

Practice Partners 

Alumni

A flywheel is a mechanical device 

which uses the conservation of 

angular momentum to store 

rotational energy; a form of kinetic 

energy proportional to the product 

of its moment of inertia and the 

square of its rotational speed. 

(Collins, 2019)
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Collect Data

Align Mission and 

Core 

Competencies

Essentials’ 

Domains and 

Program 

Outcomes

Sub-competencies 

Assignments

Evaluate

(AACN, 2021, Collins, 2019)

Essentials’ 

Competencies 

and Course 

Outcomes
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