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The purpose of this presentation is to disseminate the 
findings of a study on the lived experience of millennial 
nursing faculty.
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• Statement of the Problem

• Millennial representation in nursing faculty roles is rising, 

yet little is known about their experience

• Purpose of the Study

• Perspectives can inform recruitment, transition, retention

Phenomenon of Interest

• Research Questions

1. What is the lived experience of early-career millennial 

nursing faculty?

2. What is the meaning behind the lived experience of early-

career millennial nursing faculty?

Phenomenon of Interest
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• Qualitative Approach

• Van Manen’s Interpretive, Hermeneutic 

Phenomenology

Method of Inquiry

• Sample

• Birth year 1981-2000

• First five years of teaching in nursing full-time

• Baccalaureate level or higher in the United States

• Recruitment Methods

• Facebook

• Active nursing faculty groups

Method of Inquiry
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• Data Collection Procedure

• Qualtrics

• Study description, consent, demographic data

• Hushmail

• Encrypted email

• Grand Tour Question

• Can you share with me what it is like to be a millennial nursing faculty?

Method of Inquiry

• Data Analysis Procedure

• NVivo

• Word count, annotations, coding

Method of Inquiry
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• Demographic Data

• n=9

• All female, not Hispanic or Latino, non-tenure track 

Description of Study Participants

Emergence of Themes and Subthemes

• Subtheme: Discovering Early

• Subtheme: Preparing Intentionally

• Subtheme: Expressing Affirmation

• Subtheme: Demonstrating Resilience

Theme: 

Being Educators at 
Heart

• Subtheme: Developing a New Awareness 

• Subtheme: Striving for Balance

• Subtheme: Wanting Supportive Relationships

Theme: 

Settling Into the Role

• Navigating Non-Millennial Faculty Relationships

• Subtheme: Breaking Through Stereotypes

• Subtheme: Bringing Fresh Insight

• Subtheme: Navigating Student Relationships

Theme: 

Forging Our Own Path
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Theme: Being Educators at Heart

• 21 mentions of the word love

“millennial 

educators do 

identify as real 

educators at heart”

-Ally “heart to do 

teaching”

-Brittany

Theme: Being Educators at Heart

• Subtheme: Discovering Early

Subtheme:

Discovering 
Early

Intrinsic

Personal 
"Discovery"

“I knew I loved teaching my patients but this 
felt different. I was teaching someone who 
CHOSE to be in the hospital” -Katherine

Extrinsic

Experiences 
With Education

“I really adored my professors, mentors, and 
preceptors …They were so great at what they did and I 

just knew that I wanted to be an educator” -Rita

Being 
"Discovered" “I did adjunct clinical at my University my last semester of grad 

school, and then full-time positions opened up...The department 
chair told me to apply, and I got the position” -Joy
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Theme: Being Educators at Heart

• Subtheme: Preparing Intentionally

Subtheme:

Preparing 
Intentionally

Experiential

“Up until the point where I transitioned into a full-time 
faculty member role, I taught in clinical for 3-4 years, 

which I believe was a great foundation for the position” -
Rita

Educational

“I recommend going to a nursing education program since I 
felt prepared to teach. I always told people just because I 

know the information does not mean I will be a good 
educator” -Joy

Theme: Being Educators at Heart

• Subtheme: Expressing Affirmation

Subtheme:

Expressing 
Affirmation

“As cliche as it is…when students have the aha! moment. I love 
seeing them just get it suddenly” -Joy

“The most rewarding part…is seeing your students succeed and 
becoming caring, compassionate nurses. Knowing that I had a role 

in that, makes me smile” -Marilyn

“Teaching is one of the most fulfilling things I've ever done, equal 
to if not greater than my direct patient care. For me, the sacrifice of 

a higher salary was definitely completely worth it” -Sophie
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Theme: Being Educators at Heart

• Subtheme: Demonstrating Resilience

Subtheme:

Demonstrating 
Resilience

“All of the faults of higher-ed and the political complexities I 
hate, I still love teaching” -Ally

“I hope to become one of those seasoned nurse educators that are 
really confident” -Marilyn 

Theme: Settling Into the Role

“getting settled 

in”

-Sophie “it has taken 

awhile to learn 

the ins and outs”

-KJ
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Theme: Settling Into the Role

• Subtheme: Developing a New Awareness

Subtheme:

Developing a 
New Awareness

“Coming into my role I at least had a sense of awareness of 
accreditation policies, documentation, and various other bureaucratic 

tasks that were part of the role” -Kay

“Be aware of everything a nursing faculty position encompasses. I 
knew it was not just teaching, but I was not aware of the things that 

went on throughout the entire University” -Joy

Theme: Settling Into the Role

• Subtheme: Striving for Balance

Subtheme:

Striving for 
Balance

“I feel like I do a good job with work-life balance because I’m 
very adamant that I spend time working, and I spend 

uninterrupted time with family. This is something that my 
colleagues all say is a “millennial frame of mind,” because I 

don’t work 24/7 (although I feel like I should be)” -KJ
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Theme: Settling Into the Role

• Subtheme: Wanting Supportive Relationships

Subtheme:

Wanting 
Supportive 

Relationships

Feeling Alone and 
Unimportant

“Yeah, I was assigned a mentor when I began my current 
position. But it was just an assignment on paper. I was never 

actually mentored. Not at all. But I wanted to be” -Ally

Feeling Not 
Alone and  
Important “Having amazing mentors has truly been the highlight 

of being a nursing faculty. I find their constant support 
very helpful” -Rita

Theme: Forging Our Own Path

“students and my 

colleagues have 

stereotypes about the 

millennial generation”

-Ally
“it has been an 

interesting dynamic 

within our 

department” 

-Kay
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Theme: Forging Our Own Path

• Subtheme: Breaking Through Stereotypes

Navigating Non-
Millennial 

Faculty 
Relationships

Subtheme:

Breaking 
Through 

Stereotypes

“Being a millennial nursing faculty comes with lots of 
preconceived notions that we are lazy, don't value our work, and 

we are only concerned with ourselves. I think that this is the 
biggest hurdle for me as a faculty member. I frequently sit in 

meetings where other older faculty complain about our 
"millennial" students when really they are Gen Z students. I then 

remind them that I'm actually a millennial, and the traits that 
they're complaining about don't apply to myself, or the other 

millennial faculty that I work with. This is sobering for them” -
KJ

Theme: Forging Our Own Path

• Subtheme: Bringing Fresh Insight

Navigating Non-
Millennial Faculty 

Relationships

Subtheme:

Bringing Fresh 
Insight

Being Self-
Empowered

“Having grown up with technology always included in my 
own education, I feel empowered to try new and 

innovative teaching techniques” -Katherine

Being 
Dismissed

“Any advice from younger faculty was not received well 
and often ignored” -Brittany
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Theme: Forging Our Own Path

• Subtheme: Navigating Student Relationships

Subtheme:

Navigating 
Student 

Relationships

Leveraging

Relatability

“It also helps in my lectures to refer to pop culture or what is current 
in their lives. It can make the atmosphere easier if I can comment or 

compare information to things they experience in life” -Marilyn

Promoting

Professionalism

“I think students might be surprised when they have me since I am 
younger but set hard boundaries with them. I think having boundaries 

help students learn what a professional relationship is”  -Joy

Implications for Nursing Education

• Recruitment

• Early conversations

• Part-time opportunities

• Shadowing, mentoring

• Educational Preparedness for the Role

• Lack of PhD interest

• Leveraging background

• Career mentoring
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Implications for Nursing Education

• Transition

• Promoting acclimation to role

• Perceptions of work-life balance

• Formal mentorships

• Retention

• Impact of stereotypes and being dismissed

• Barriers to succession planning

• Capitalizing on educator-student relationship

Implications for Nursing Education

• Email Interviewing as a Method

• Positive feedback

• Untapped potential
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Conclusion

Factors that draw millennials to this role, how they perceive their 

transition, and their unique challenges due to their age must be 

considered. A culture that embraces generational diversity and 

fosters inclusivity is vital to attract and retain these faculty. 

University of Nevada, Las Vegas

Dr. Lori Candela

Dr. Catherine Dingley

Dr. Dieu-My Tran

Dr. Natalie Pennington
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