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When NextGen NCLEX information was 

disseminated with increasing intensity, the New 

AACN Essentials were adopted. This paradigm 

shift in nursing education was overshadowed by 

the COVID-19 pandemic; it felt like a typhoon and 

thunderstorm married and created many little 

tornados. 
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Manage the Change

“Change is hardest at the 

beginning, messiest in the 

middle and best at the end.” 

Robin S. Sharma

We can 

do this!!

INDIANA UNIVERSITY 

Hopefully, you will envision a calm sunrise at the end of 

this presentation.
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Purpose

The purpose of this presentation is to describe an instructional design process used to 

create unfolding case studies, using available resources, that measure the Clinical 

Judgment Model (CJM) mapped to AACN New Essentials competencies.

Before we begin, we must examine the Clinical Judgement 

Model and the new AACN Essentials. 

We will also attempt to understand the faculty perspective.

Full disclosure, I do believe that the NextGen NCLEX exam 

and the new AACN Essentials competency-based approach is 

a paradigm shift, however, they are in the best interest of our graduates, their 

patients, and the future of healthcare.
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Clinical Judgement Model 

The National Council of State Boards of Nursing (NCSBN) determined, through extensive 
evidence, the importance of measuring clinical judgment competencies. As a result, the 
nursing licensure exam will focus on measuring minimal competency related to clinical 
judgment and decision-making. 

The single most important rationale, as identified by Muntean et al. 2016, is that 
graduates of nursing programs, having mastered content knowledge, do not 
acquire clinical judgment skills. Consequently, 55% of novice nurses were involved 
in medication errors (Treiber & Jones, 2018), and 65% of adverse patient events 
could have been prevented if nurses had engaged in better decision-making 
(Muntean, (2019).

The first group of graduates will take the new NextGen 
NCLEX exam April 2023. Therefore, students admitted
to BSN nursing programs (after pre-requisites) fall of 
2020 will be the first class to take the NextGen NCLEX.
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Curricular Framework-Clinical Judgment Model 

(CJM)

First, Organize a framework using shared governance. (Make sure to dust 
off your favorite change management theory)

Use a curricular framework to operationalize the clinical judgment model that 
facilitates a leveling of context and complexity of the clinical judgment model 
steps (recognizing cues, analyzing cues, generating hypotheses, generating 
solutions, and taking action) as the student progresses through the program.  

Consistent, leveled CJM student-centered instruction 
allows faculty to observe student thinking, use formative 
evaluation strategies to correct and remediate CJM 
“failure to progress,” and measure outcomes through 
competency-based evaluation. 

Can we unfreeze 

now?

Lewin's change theory?
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What instructional activities help students with 

clinical judgement 
Learning clinical judgment skills starts in didactic and progresses in clinical. 
It does not evolve by practicing NextGen-style questions. 

Hensel, D. & Billings, D, 2020 identified, through a systematic review, instructional 
strategies that improve clinical judgment skills. It is important to create a curricular 
framework or model that includes the following:

High-fidelity simulation with debriefing
Integrative cases 
Unfolding Case studies
Think-aloud case studies
Collaborative group learning
Clinical practice
Reflection 

Integration of a framework 

throughout the curriculum 

increases the opportunity to 

reinforce clinical judgment 

skills in class, clinical, and 

simulations.
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AACN New Essentials-Competency Based 

Education
Have you dusted off your favorite change theory yet?

The American Association of Colleges of Nursing created the 
New Essentials: Core Competencies for Professional Nursing 
Education. 

The Essentials were designed to guide nursing curriculum to 
prepare nursing’s future workforce. 

Consequently, to ensure the acquisition of knowledge and skills, the 
New AACN Essentials emphasize that programs evaluate students 
through competency-based education; thus, students are held 
accountable for mastering competencies.

There are 45 Competencies & 229 Sub-Competencies.

There are 45 

Competencies 

& 229 Sub-

Competencies.

What 

were you 

thinking?
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Framework-IU Task Force Example

Start with a framework through shared governance. 

?
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Course Level Assignment to 

Measure Sub-Competencies

Source: Business Improvement

INDIANA UNIVERSITY 

We are using 

Canvas to track the 

Domain 

competencies. 

Students will be 

added to the site 

and tracked during 

their program.
Faculty 

Happy 

Dance. 

There will be 

somewhere 

to store the 

outcomes

How are you going to track competencies?

Canvas site created by Dean Hendricks
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The Faculty Experience
As a result, nursing schools must organize nursing 

content based on competencies, assess competency

proficiency, provide constructive feedback, provide 

remediation when necessary, and foster student 

self-reflection. 

The foundation of any school of nursing is faculty. In a post-acute 

pandemic era, they must revise their teaching and evaluation to 

incorporate the acquisition of clinical judgment skills based on their course 

learning outcomes and the content covered in their course.

In addition, create evaluation strategies to measure and document 

competencies. For students who do not meet competencies, faculty must 

provide instructional remediation.  Still thinking about that change theory?
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Faculty Frustration

However, nursing faculty are struggling with developing new instruction to teach clinical 
judgment skills in the classroom, and instructional resources are not yet fully developed. 
For the instruction that has been developed, costs are prohibitive for nursing schools with 
large populations of under-resourced students. Frustrations are also mounting on how they 
will measure competencies and track progress throughout the program.

A bright spot: Publishers are updating or creating products at speeds 
not seen in our lifetimes. For example, the BSN level i-Human, a 
web-based simulation has updated its virtual clinical 
experiences with NCSBN’s clinical judgment task model within 
the i-Human framework. Think about pilots. Do they fly before 
hours of simulation time? 

Some authors have or are currently creating exams to measure students’ progress toward 
mastery of clinical judgment skills based on NextGen testing. 
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Let’s Begin
The foundation of this presentation is demonstrating how to use available 

resources to prepare our students to pass the new Next Gen NCLEX exam 

and measure the New Essential’s Domain Competencies. 

Use the QR Code to access the Qualtrics unfolding

case study.

Password
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Preparation for the Unfolding Case Study

Micro Lectures
1. Before students participate in an unfolding case study or any student-centered activity you 

are using to measure competencies, ensure your students are prepared.

2. Assign appropriate readings.

3. Consider using micro lecture videos.

4. A micro lecture is a short, recorded audio or video presentation on a single, tightly defined 
topic. (EDUCAUSE,2012) Think Khan Academy. 

5. If the resources are available, use PlayPosit to embed graded questions. At IU, we can 
upload our videos into PlayPosit, as a part of Canvas and add automatically graded 
questions. A graded quiz will motivate students to prepare by watching the video.

6. You want your evaluation of Clinical Judgement and AACN Essentials to be successful.
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Instructional Design
First, I looked at available resources such as textbooks, journal articles, and case study books we currently use through 

Elsevier. 

As I started the design process, I quickly realized I needed to create a framework to map all the instructional goals, concepts,

question types, expected behaviors, etc.

I will walk you through my design process and give an example of each Clinical Judgement skill mapped to AACN 

Essential competency. 

The following sources were used to build the framework I needed to design the unfolding case study.

Ackley, B. Ladwig, G. & Makic, M. B. F. (2017). Nursing Diagnosis Handbook. Elsevier

Betts, J., Muntean, W., Kim, D., Jorion, N., & Dickison, P. (2019). Building a Method for Writing Clinical Judgment Items for Entry-Level Nursing Exams. 
Journal of Applied Testing Technology, 20, 21–36.

Dickison, P., Haerling, K. A., & Lasater, K. (2020). NCSBN clinical judgment measurement model clarification. Journal of Nursing Education, 59(7), 

365. https://doi-org.proxyko.uits.iu.edu/10.3928/01484834-20200617-02

Harding, M. & Snyder, S. (2020). Clinical reasoning cases in nursing. Elsevier.

Lewis’s Medical-Surgical Nursing: Assessment and Management of Clinical Problems -Two Volume Set, 11th Edition. (2019, November 

29). M2 Presswire.

Silvestri, L. A., Silvestri, A. E., Ignatavicius, D. D, (2023). Next-generation NCLEX (NGN) test items. Elsevier.

AACN, (2021). The essentials: Core competencies for professional nursing education. AACN. 

The Essentials: Competencies for Professional Nursing Education (aacnnursing.org)

INDIANA UNIVERSITY 
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Recognize Clues

INDIANA UNIVERSITY 
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Analyze Cues 

INDIANA UNIVERSITY 
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Prioritize Hypothesis

INDIANA UNIVERSITY 
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Generate Solutions

INDIANA UNIVERSITY 
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Take Action

INDIANA UNIVERSITY 
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Evaluate Outcomes

INDIANA UNIVERSITY 

Domain 10 Self-Reflection
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Qualtrics can be Organized based on each CJM 

Task

INDIANA UNIVERSITY 

Each question can be coded 

using a point system to help 

with grading.

Wrong answers will receive 

a 0, and correct answers will 

receive a 3. 

Our competencies are 

coded on a 0 to 3 scale to 

align with ATI results but 

can be coded easily to a 

regular 0 to 100 percent 

scale.
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INDIANA UNIVERSITY 

Zahra Qaysi – How to Evaluate CJM and AACN Essentials with Paper 

Based Unfolding Case Study 
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Disclosure Statement

The software used for this presentation was Qualtrics. Qualtrics is a survey-based 
program Indiana University has licensed for all IU employees. 

Other survey software or nursing case study books would work just as well. 

I do not have a financial interest or a decision-making role in adopting products. 

I do not have a financial arrangement with any company referenced in this 
presentation. I used these products because of their availability to create, design & 
evaluate instruction for the faculty I work with. 

INDIANA UNIVERSITY 

References

AACN, (2021). The essentials: Core competencies for professional nursing education. AACN. The Essentials: 

Competencies for Professional Nursing Education (aacnnursing.org)

Betts, J., Muntean, W., Kim, D., Jorion, N., & Dickison, P. (2019). Building a Method for Writing Clinical Judgment 

Items for Entry-Level Nursing Exams. Journal of Applied Testing Technology, 20, 21–36.

Connor, J., Flenady, T., Massey, D., & Dwyer, T. (2022). Clinical judgment in nursing – an evolutionary concept analysis. Journal of 

Clinical Nursing. https://doi- org.proxyko.uits.iu.edu/10.1111/jocn.16469 

Dickison, P., Haerling, K. A., & Lasater, K. (2020). NCSBN Clinical Judgment Measurement Model Clarification. Journal of Nursing 

Education, 59(7), 365. https://doi-org.proxyko.uits.iu.edu/10.3928/01484834-20200617-02

Educause, (2022) Things you should know about microlectures. Creative Commons. https://library.educause.edu/

Harding, M. & Snyder, S. (2020). Clinical reasoning cases in nursing. Elsevier.

Ignatavicius, D. (2021). Preparing for the new nursing licensure exam: The next-generation NCLEX. Nursing, 51(5), 34-41–41. 

doi:10.1097/01.NURSE.0000743100.95536.9b.

35

36

https://doi-/
https://doi-org.proxyko.uits.iu.edu/10.3928/01484834-20200617-02


INDIANA UNIVERSITY 

References
Karin J. Sherrill. (2019). Clinical judgment and next generation NCLEX® a positive direction for 

nursing education! Teaching and Learning in Nursing, 15, 82–85.

Lewis’s Medical-Surgical Nursing: Assessment and Management of Clinical Problems -Two Volume Set, 11th Edition. 

(2019, November 29). M2 Presswire.

Lewis’s Medical-Surgical Nursing: Assessment and Management of Clinical Problems -Two Volume Set, 11th Edition. 

(2019, November 29). M2 Presswire.

National League for Nursing (2019). NLN Simulation Template. https//www.nln.org

Silvestri, L. A., Silvestri, A. E., Ignatavicius, D. D, (2023). Next-generation NCLEX (NGN) test items. Elsevier.

Treiber, L. A., & Jones, J. H. (2018). After the medication error: Recent nursing graduates' reflections on adequacy 

of education. Journal of Nursing Education, 57(5), 275-280. https://doi.org/10.3928/01484834-20180420-04

37

https://doi.org/10.3928/01484834-20180420-04

