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AACN Master’s Essential for Quality & 
Safety (#3)

AACN Quality & Safety Competencies 
(Domain 5)

5.1 APPLY QUALITY 
IMPROVEMENT PRINCIPLES 

IN CARE DELIVERY.

5.2 CONTRIBUTE TO A 
CULTURE OF PATIENT 

SAFETY.

5.3 CONTRIBUTE TO A 
CULTURE OF PROVIDER 

AND WORK ENVIRONMENT 
SAFETY.
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Course 
Overview

Improvement Science & 
Outcomes Management
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Course Objectives

Our Guiding 
Framework

7

8



Organization 
of Content

Module I – Conceptual Foundations 
of Quality, Improvement, and safety 
Science 

Module II – Data Science for 
Performance Improvement 

Module III – Skills for System 
Thinking and  Leading Sustained 
Change 

Module IV – Skills for Building 
Knowledge 

Content 
Delivery 
Approach & 
Methods

10 Weeks of 
Asynchronous 

Online Learning

Interactive and 
Multisensory

Video 
Presentations

Audio 
Discussions

Reading/Web 
Site 

Assignments

Self Reflective 
Learning
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Resources Required

Access to broadband internet

Access to Netflix

Access to 2 textbooks

Access to the designated HBR Course Pack

Access to a computer with video capability

A  desire to learn & good time management skills!

Evaluation 
Methods

Individual Assignments

• Oral Quizzes (20%)

• Case Studies (30%)

• Challenger Discussions (20%)

• Self-Assessments (0% & not graded)

Group Assignments

• High Tide Improvement Project 
(30%)

• Practice Exercises (0% & not graded)
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Overview of Calendar

Week 1

•Self Assessments

•Project Practice Exercise 1

Week 2

•Challenger VT 1

•Culture of Safety Data 
Review

Week 3

•Oral Quiz 1

•Project Practice Exercise 2

Week 4

•Challenger VT 2

Week 5

•Data Science Case Study

•Project Practice Exercise 3

Week 6

•Challenger VT 3

•Project Practice Exercise 4

Week 7

•Oral Quiz 2

•Project Practice Exercise 5

Week  8

•Sentinel Event Case Study

•Project Practice Exercise 6

Week 9

•Challenger VT 4

•Project Practice Exercise 7

Week 10

•High Tide Improvement 
Project
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Voice Thread Options

VOICE ONLY VOICE & VIDEO MEDIA/SLIDES 
AND VOICE

MEDIA/SLIDES, 
VOICE, VIDEO

WATCH ONLY WATCH & 
RESPOND 

(PUBLIC OR 
PRIVATE 

COMMENTS)

STUDENT-
ADDED MEDIA 

OPTIONAL
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Integration 
of Voice 
Thread

Learning 
Community 

Introductions

Oral Instructions 
for Assignments

Oral Instructions 
for Practice 
Exercises

Oral Quiz over 
Foundational 

Content

Class Discussion 
of Challenger 

Episodes

Formative 
Feedback on 

Group project
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Summary & 
Conclusions
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Many Thanks!
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