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Advisory Group

Purpose

03 040201 05 06

Create an organized, 
evidence-based, 
ongoing, multimodal 
plan for faculty access 
to professional 
development offerings 
(formal and informal, 
episodic and 
longitudinal), based on 
identified needs and 
aligned with 
school/university 
mission

Inspire a collegial, 
inclusive community of 
faculty by sharing 
narratives of 
experiences in the 
academic and 
research role

Ensure development of 
essential faculty role 
competencies and 
meet the diverse and 
individualized needs of 
faculty at every level 
and career stage for 
development in 
pedagogy, 
scholarship, and 
leadership areas

Engage faculty in a 
safe, inclusive 
supportive learning 
environment for 
professional 
development

Promote a self-
reflective approach to 
inquiry, excellence, 
and influence in the 
academic role

Systematically 
evaluate the impact of 
the faculty 
development program 
on individuals, faculty, 
students, and the 
organization
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Outcomes
Focused 
Faculty
Development
Model

Needs Survey
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Methods
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Self-Paced Modules
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Recurring, Regular Sessions
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Special Workshops

•
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Longitudinal Programs
•

External Opportunities

Evaluation Model –
Kirkpatrick’s 
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Conclusion –
Updated 
Kirkpatrick’s

Conclusion – Transfer of Learning

Motivation Context Application

Safety Capacity Opportunity

Feedback Recognition Accountability
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