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Leading Care. Creating Partnerships.

Improving Health.

160 

Faculty

Over 1200 Students TBSN, 

ABSN, RN to BSN, DNP, & PhD

We are catalysts for optimizing health through 

nurse-led care by integrating education, practice, 

research, and technology. We define health broadly 

and impact it by addressing policy and social issues

through advocacy and leadership. Fueled by our 

commitment to communities, families, and 

individuals, we seek partnerships to create 

innovative solutions that improve health for all.

M
is

s
io

n

$2.3 

Million

In extramural 

funding FY 2021

Background: National Call

ACCESS to care 
for urban/rural 
underserved 
populations

Unprecedented need for 

RNs expanded roles in 

preventative, primary,  

& chronic care 

RN functions at top of 
scope of practice

Access to care for 

urban/rural 

underserved 

populations

SDOH &

Health Equity

Call for a Shift in Nursing Education & Practice

persons with 

chronic diseases 

and complex 

healthcare needs 
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Prepare BSN students to practice at the full scope of their 
license:

• Leaders in interprofessional teams 

• Community-based integrated primary care settings

• Culturally diverse urban and rural underserved populations

Transforming RN Roles in Community-
Based Integrated Primary Care through 
Academic Practice Partnership (TRIP)

TRIP Focus

Expand academic-practice partnership between the 

University of Tennessee College of Nursing 

and Cherokee Health Systems1
Build and implement an innovative BSN curricular model

Develop the RN workforce (practicing nurses and faculty) 

in primary care and leadership development
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Partner: Cherokee Health 

Systems – Integrated Care

Populations/

Communities Served

• Rural Appalachian

• Black/African American

• Latino/Hispanic

• Migrant/Agricultural Farm Workers

• Persons Experiencing Homelessness

• Public Housing

• Refugee-Africa

• Middle East

• Eastern Europe/Russia
Non-profit 

Federally Qualified 

Health Center

24 Clinics in 

13 Tennessee Counties 

Access to care for urban 

and rural underserved 

populations

• Community-based integrated 

primary care, behavioral health, 

dental, and addiction services 

70,000 people/year

• National reputation as Pioneer & 

Leader in integrated care: Embed 

behavioral health providers 

alongside primary care providers 

20% clinic patients 

on State Medicaid 

waiver Program  

compared to 12% 

for all county 

residents

Population Served

Knox 

County

Hamblen 

County

Rural: Migrant & 

Seasonal Farm Workers 

10.9% of population 

compared to 4.8% in 

state

Large # Persons 

experiencing 

homelessness – 57% 

report hx alcohol or 

substance use

> 1/3 residents 

below 200% 

poverty line

Counties HRSA designated 

as MUA and HPSA

Unique aspects of each county

Clinic patients 

are uninsured 

compared to 

13% for all 

county residents

38%
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Academic-Practice 

Partnership

Visionary Leadership

Grant Co-created with    

Win-Win approach

Shared Values

Communication & Flexibility

Academic-Practice 

Partnership: Lessons Learned

Closing Feedback Loops

Make connections between 

care for patients in acute and 

community settings

Teach Flexibilty; Roll with 

continual change
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“This academic clinical 

partnership by far has been the 

most rewarding venture in my 35 

years of work in nursing.”

“The opportunity to give future 

nurse leaders a clinical 

immersion is an investment

for the future.”
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Overall BSN Curricular Changes 

• Population Health & SDOH (3)

• Chronic disease prevention, 

Care Coordination (1)

• Recovery-based mental 

health, substance use and 

obesity (1)

• Culturally competent and 

congruent care for  rural/urban 

underserved populations (1) 

• Interprofessional education & 

Practice (1) 

• Academic Service Learning (1)

Students work one-on-one with 

preceptors during 300 hours

4 semesters clinical immersion in 

community-based integrated PC

Parentheses: Corresponding AACN Domain

Interprofessional 

Collaboration at Clinic Sites 

Community Health 

Consultants
Patient Service 

Representatives

LPNs

RNs

Pharmacists
Clinical Psychologists

Providers: MD, NP, PA 

& specialists

13

14



Interprofessional 

Collaboration in Simulation

Simulation Co-Created

Results: Significant 

improvements in 

Efficacy & Performance 

of 6 activities to support 

persons with 

Chronic illness 

Self-Management

Nursing 

Students
Pharmacy 

Students

Nutrition 

Students

Student Voices

“It was fulfilling…opened my eyes to the depth of health 

disparities in impoverished communities… and how I 

can have a positive impact.”

Evaluation: UT College of Social Work Office of Research and Public Service

“…it’s integrated health. So, when a patient is there to see 

their practitioner…there’s behavioral health consultants 

there who can meet with them at their current state, which 

has taught me so much about mental health and the 

importance of mental health in all areas of nursing.”

“The TRIP Program really helps you learn how to treat a 

patient as a whole.  It would push you to be the best nurse 

you can be whether you’re going to be a hospital nurse or 

primary care nurse.”
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Addressing Behavioral Health
PMHNP Leads Debriefing

Adapting when 

things don’t “go 

by the book”

Ethics, 

communication, 

boundaries, 

resiliency, and 

collegiality

Clinical Realities 

of dealing with 

SDOH

Therapeutic use 

of silence and 

active listening

Workforce Development in 

Leadership/PC Outcomes

Developed Strong Academic-Practice 
Collaborative Relationships 

Increased Knowledge: Leadership, Integrated 
Behavioral Health & Trauma-Informed Care, QI, 
LEAN, Care Coordination, Strengths-based 
Teams, Promoting a Culture of Wellbeing & 
Team Resilience, Generational Shifts
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Exemplary 

Academic-Practice 

Partnership Award

Innovative and sustained 

relationship that extends 

beyond clinical 

placements and 

demonstrates positive, 

measurable outcomes

52 BSN 
Graduates 

practice at top 
of scope of 

license: CBIPC 
3 directly to PC

550 BSN 
Graduates 
Innovative 

Didactic 
preventative, 

primary  & 
chronic care

22 RN 
Preceptors    
25 Faculty     

Developed in
Primary Care & 

Leadership

9 Publications    
10 Podium      
& Poster 

Presentations

Sustained 
Didactic and 

Clinical 
Innovations

Strong 
Academic-

Practice 
Partnership

Sustained
PC clinical 

immersion 
with IP care    
& simulation

TRIP Grant 
Outcomes
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Questions/Comments

Discussion

• smixer@utk.edu

• lbeebe1@utk.edu

“The benefit of TRIP…

instead of just seeing the patient when they’re sick and in the hospital...you’re 

seeing the whole patient, you see why they are the way they are, you see how 

they live, what’s making them sick, how they manage their medications at home, 

which is something you don’t get in the acute care setting.  So, I think the benefit 

is just seeing the holistic view of the patient instead of just a focused view.  

And, that’s something you can’t trade for anything…

It’s such a huge benefit...huge.”  TRIP Student
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