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PURPOSE

WESTERN GOVERNORS UNIVERSITY: AN INTRODUCTION 2

Creating a Pathway for Integration of the Essentials

The purpose of this presentation is to 
describe the process utilized by Western 
Governors University to integrate the 
revised AACN Essentials into an online, 
competency-based RN-BSN program. 
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WE SERVE NONTRADITIONAL STUDENTS
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Data as of December 31, 2021

COMPETENCY-BASED LEARNING 
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• Competency-based education holds 
student accountable

• Focuses upon outputs of the 
educational experience

• Aligns program competencies with 
industry, accreditation, and 
organizational standards

• Definition of Competency-Based 
Education (aacnnursing.org)
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https://www.aacnnursing.org/Essentials/Definition-of-Competency-Based-Education


PROCESS FOR ALIGNMENT OF THE NEW ESSENTIALS

Gap Analysis

• Review of 2016 program courses, competencies, and 
assessments

• Review of AACN Baccalaureate Essentials Draft

• Review of QSEN Competencies

• Completion of Market Analysis/current market needs

Gap analysis identified the need for redevelopment of 9 nursing 
and 2 core curriculum courses and aligned to 2021 BSN 
Essentials.

GUIDING FRAMEWORKS

Social Determinants of LearningLeavitt School of Health – College of Nursing
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COURSE DEVELOPMENT PROCESS
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Backward Design

Curriculum Development team

• Academic-Practice Partnerships

• Subject matter Experts

Competency Alignment

Learner Outputs

• Rich Skills Descriptors

• External Validated Assessment 

• Competency Assessment

USE OF BACKWARD DESIGN TO 
STRENGTHEN CURRICULUM
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• Identification of Competencies

• Creation of Course Materials

• Assessment

• Understanding Backward Design to 
Strengthen Curricular Model... : Nurse 
Educator (lww.com)
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https://journals.lww.com/nurseeducatoronline/Abstract/2014/05000/Understanding_Backward_Design_to_Strengthen.6.aspx


USE OF A CURRICULUM 
DEVELOPMENT TEAM
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• Design and development of course of 

study

• Utilization of external and internal SMEs

• Validation of alignment to competency 

assessment

COMPETENCY ALIGNMENT
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Scaffolding Identifies Alignment with Learner Outputs
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SKILLS/ARCHITECTURE RICH SKILL DESCRIPTORS (RSDS)
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• Skills describe work in granular, modular, and 

flexible ways.

• Skills give us more transparency for competencies, 

job descriptions, resumes, and educational 

credentials.

• Skills help enable a more equitable labor market 

when connecting skilled talent with opportunity.

https://www.openskillsnetwork.org/

INTEGRATED VALIDATED 
EXTERNAL ASSESSMENT

• Integrate validated external 
assessment provided by national 
partners.

• Partnerships with ELNEC and 
AMNH Genethics and Genomics, 
NAHQ

• Use of certificates to provide 
professional development and 
competency assessment
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COMPETENCY ASSESSMENT

Objective Assessment

• Achievement of course 
competencies assessed in 
standardized testing 
method

Performance Assessment

• Evaluation of competency 
achievement on written 
tasks

Diversity, Equity, & Inclusion

Anonymous evaluation by nursing 
faculty
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STUDENT AND PROGRAM SUCCESS METRICS

14

Course CQI
• Faculty, Assessment, and Program Development Collaboration

Review of metrics
• Course completion rates

• Assessment pass rates

• On-time completion rates

• Student Satisfaction

• On time progress

• Graduation Rates

RN-BSN Program Metrics

Current Total Enrollment: 13,900

Total Program Graduates (12 mo): 8,077

2022 Program Version Enrollment: 5,251

2022 Program Graduates: 127

Continuous Quality Improvement with Program Development
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