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Obijectives

Describe the process used to Crosswalk the QSEN Competencies
with 2021 AACN Essentials

Identify key aspects of alignment between the QSEN
Competencies and the 2021 AACN Essentials.

Apply teaching strategies that align with both QSEN competencies
and AACN ials: Core Cc ies for i Nursing
Education (2021).

Are the QSEN Competencies well represented in the
new Essentials and if so, where are they?

If 1 aligned coursework to the QSEN
competencies in the past, how can |
preserve some of my work?

GOAL: Comprehensive crosswalk

Prelicensure Team Graduate Team N
5 nurse faculty members 5 nurse faculty members |

Variety of experience within nursing educatien and clinical practice

Process: Individual and Small Group Review

roup divided by areas of QSEN expertise

Individuals aligned QSEN statements to
corresponding Essentials sub-competency

Reviewed in pairs (consensus or forwarded
to group review)

Full Group Review until consensus




Assumptions

Each QSEN statement can stand alone as a competency.

Pre-license: Some QSEN statements may support more than one
Essential

Graduate: A best fit alignment exists for each QSEN statement and one
sub-competency within an AACN Domain.

A crosswalk ought to honor QSEN competency statement domain if
possible, so the core statement carried more weight than the verbs
used.

QSEN competencies are best aligned at the level they will be
demonstrated and assessed.

Essential’s Domains,
Descriptions, and
Competencies are along

Crosswalk Tool

N aseN competencies and
KSA Statements are
along the left side:

Design iz

8 Crosswalkindicatesthe
£ Essential sub-competency
statement where the
QSEN statement aligns

[ Quality

You will need a
copy of AACN
Essentials for
reference to

understand the sub-
competencies for
each domain

For ease of use, the
document is color

coded based on

competency/domain

Locate the QSEN Competency that you are interested in
Highlight that row (using the highlight tool)

o ——

* Scroll to the right
until you reach text

* Reference the AACN
Essentials
documents for more
information
concerning the sub-
competency (if
needed)

AACN Domain 4: Sch

appropriateness and

Discipline; Sub-competency 4.2: Integrate best
evidence into nursing practice; b: Evaluate

olarship for the Nursing

strength of the evidence
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https://freepngimg.com/png/15013-monitor-png
https://creativecommons.org/licenses/by-nc/3.0/

A Closer Look |5

00 waysof knowing

Legend:

i adgmant 103 Innonation in s

Peach = See Prelicensure
Tool

** = Started as Duplicates

White = Aligned on This.
Tool

Practice.
Definitian: Integrace.
best current evidence
with clinical expertise
et patient/Family
preferences and
values for delivery of
outimal health care.

The EBP QSEN Domain (a concept
in the Essentials) aligned strongly
with Essential Domain 1
(Knowledge)

What did we find?

Two Crosswalks to support
movement from QSEN->Essentials
or Essentials>QSEN
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QSEN Alignment with New AACN Essentials

AACN Re-envisioned Essentials
Domains

AACN Re-envisioned Essentials

1 Knowledge for Nursing Proctice

3. Population Health

& Scholorsh
Discipiine

& Quality an.

7.5ystems-Based Practice
8. Informatics and Heafthcare

What else did we find?

Many QSEN statements initially written at the Graduate level are
now normal practice/education and so were aligned at the Entry
level.

129 QSEN Statement initially (2009)

at Grad level:

« 59 were on both Pre/Grad levels.
Both levels needed to develop
that competency

« 70 were only aligned at the entry

Technologies level !
8 Professonalism 68 were aligned at the advanced
10.Pessonal, Professional. and
Leodership Development level.
15 16
. 5 Where did they go?
What about the pre-licensed level? [r—
. . 2009 Shared Movedto  Unchanged 2007 Total Aligned
Many Gradl,]ate QSEN statement are now aligned with the Entry b Eimy ] e B0
level Essentials. =
Informatics 22 0 12 11 17 29
154 QSEN Statement initially
3 Safet 31 10 14 7 20 34
(2007) at Pre-license level: v
* 59 were on both Pre/Grad Quality 33 7 14 12 19 33
levels. Both levels needed to Improvement
develop that competency Evidence-based 26 6 10 10 21 31
70 were added from the Practice
Graduate level Teamwork and 38 21 5 12 37 42
229 are now aligned at the entry Collaboration
level Patient 45 14 15 16 40 55

Centered Care
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And what could it mean?

* When initially written, many competencies were new to both levels

* We have done a GREAT JOB. These competencies are now
fundamental to entry level education

* Many current QSEN resources now support Entry level Essentials

« New teaching/evaluation strategies might be needed for Advanced
level Essentials

. o a team
[2naiyze impsct of own advanced practice role 3nd it contributions to tearm functioning
[Describe seopes of practice and roves of it o
[ensiyze strategies for i tesm member roles
- nfluance the abity e &
Inursing ang inter-professionsi tesms.
(oowiedge | B2l imesct of cuttural diver eam functioning —
lang other members -
[Deccribe iy
*y gradients and their botient satety
Gersify aye
ortinucusly olan for Improvement in use of slf n effective team deveiopment and funchioning
Teamwork and Act wit nsegs y_consistency
Collaboration cove of o the health core team -+
effoctavely within (Gurde the e 5
[Soiic% inpus from ofher tearm members to Improve indiviusl. =
professional teams, roie in halping patients Tam.lies acheve heaith goals
fostering open
commanication, =
mutual respact, and s
shared dectson- ber compatence
making to achieve
quality pationt care. e acrons
mempers =+
- dence in Sizcurzions -
[Lead or participete in the devign and part effective wamiork
[Engoge in state 3nd nstions! policy inttiative: o cvng ek
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Crosswalk Tool Application

To download the crosswalks- https://gsen.org/gsen-aacn-

crosswalks/

Teaching EBP search strategies...

* Your course excels in teaching graduate students how to become
experts at searching the literature.

* You are starting the work of mapping your current course to the 2021
Essentials and wonder where your awesome teaching strategies and
activities fit best.
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hi |

and for the QSEN Graduate competency: Identify
efficient and effective search strategies to locate reliable sources of evidence.

Supports
development

of Essential
l.leand 4.2f

1.1e Translate evidence
from nursing science as
wellas other sciencesinto
practice.

4.2f Use diverse sources
of evidence o inform
practice.

Realize you need an additional teaching strategy
for a specific essential...
Use the Crosswalk tool
in reverse:
* Find the Essential

* Find the related
matches

* Scan across to the
QSEN domain
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https://qsen.org/qsen-aacn-crosswalks/

Strategy Content

QSEN.org/strategies

Comperency Domains

ja1ed Practica

Review and select strategies =~ “&E

y Search Results

-

“Elder” Centered Care: Flipping the concept map

Submitter nfon
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Mr. Potato Head: A LEAN, Mean Quality Improvement
Teaching Machine!

Submitter Information

Lramactoveil

Losmac st
ey T
[

- S ot

a —

| Crosswalk for Potato Head
QSEN Competency AACN Domain AACN Competency | AACN Sub-competency
Statement
Analyze principles of Person-Centered | 2.9 Provide care 2.9 f Evaluate communication
consensus building and Care coordination pathways among providers and
conflict resolution other across settings, systems, and
(Knowledge) communities

Select and use tools (such as | Quality and Safety | 5.1 Apply Qi principlesin | 5.1k Integrate outcome metrics to
control charts and run the delivery of care inform change and policy

charts) that are helpful for recommendations
understanding variation

(skill)

Provide leadership in ' i 6.1C icateina 6.11 Demonstrate the capacity to
building consensus or Partnerships manner that facilitatesa | resolve interprofessional conflict

resolving conflictin the
context of patient care (Skill

partnership approach to
quality care delivery
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Prelicensure QSEN Teaching Strategy Example

Using Gamification to Validate the Need for Evidence Based Practice:
The Marshmallow Challenge

* Low fidelity simulation game
+ Diverse practice settings
* High or low resource

« https://gsen.org/using-gamification-to-validate-the-need-for-evidence-based-
practice-the-marshmallow-challenge,

Marshmallow Challenge
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https://qsen.org/using-gamification-to-validate-the-need-for-evidence-based-practice-the-marshmallow-challenge/

Ql Competency Crosswalk

* Ql Tab on bottom/ Find QI- Attitudes row 1 and 2/ Scroll Across to
Find the aligned Essentials

QSEN Competencies

Marshmallow Challenge Strategy

AACN Essential

a * Quality & Safety

* A-1 “Appreciate that continuous *5.1a,
quality improvement is an ‘ . .
essential part of the daily work System Based Practice
of all health professionals.” *73b

* A-2 “Value own and others’ * Professionalism
contributions to the outcome of * 9.3d,9.5a

care in the local setting.”
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Questions/Comments
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