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Contact:

E-mail Address:

PLAYERS 
 
Selecting Partners

Academic School:

Phone Number:

Practice Setting:

Contact:

Phone Number:

E-mail Address:

Preparing for Your First Meeting

Date/Time of Meeting

Place of Meeting:

What do you and your partner need to know about you and your organization?
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PARTNERSHIPS 
  
Initial Meeting
What is the right partnership activity for you and your partner?

What documents about your organization should you bring to the meeting?

What do you have to offer?

What is your vision for this partnership and does your partner share this vision?

Who else needs to be involved in both organizations? Is top leadership involved?
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What is the business case for the partnership?

Subsequent Meetings

Do you have clarity on goals and vision?

What are the details and time line of the initiative?

Whom can we call for expert consultation if needed?

What are the expected outcomes of the activity?



4

ENVIRONMENT 
 
Time
Is this the right time for this partnership?

What are the issues that will facilitate or impede the development of the partnership?

What is the time commitment for the partners?

Whose time will be required?

When will the meetings be scheduled?



ENVIRONMENT 
 
Space
What space is required for the activity?

What equipment and supplies are needed?

What money is needed?

Where are we meeting?

Where will we present outcomes?
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ENVIRONMENT 
 
Regulation

What are the policies or regulatory issues that will impede or facilitate development of the partnership on both sides?

Context

How will the partnership be funded?

What are the constraints of both partners?

What history do the partners have with each other and each others' institutions?
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	PrintButton1: 
	CurrentPageNumber: 
	StateProv: Kaiser Permanente Regional Offices - Oakland, California
	Button2: 
	DateTimeField1: Summer 2014 1st meeting (2013-2014, Multi-level conversations and dreaming big by both partners)
	Question2: At the corporate/regional levels, KP and USF SONHP enjoy a longstanding history of collaboration in both undergraduate and graduate nursing programs. This is reflected in our shared beliefs that foster a culture of safety, learning, improvement, and highmorale among students, faculty, staff, and our counterparts at KP. Many USF employees choose KP for their health insurance  planso they entrust their personal and family members' care to KP providers. Students who rotate for clinical placements at KP consistently report a meaningful learning experience and respect for the efficient operations and excellent clinical care delivery.The most differentiating factor in our APP and the new Kaiser Nurse Scholar Academy is a commitment to sustaining a relationship built upon trust, teamwork and integrity framed by key values in the Jesuit tradition. These values include academic excellence andeducating the whole person - spiritually, intellectually, artistically, socially and physically - to become leaders that "change the world  from here" and in one word from KP - to "thrive". We look forward with enthusiasm to more success as academic & practice partners.                                                                                                            



